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Terms of reference and definitions

This study uses several terms that will be defined here for clarification. First, both Computer Science
and Informatics will be referred to as ICT throughout the document for brevity and convenience.

Additionally, the Desk Research findings described in this document are addressed by using the
following terminology:

e Skill: Ability to carry out managerial or technical tasks

e Attitude: Cognitive and relational capacity

o Knowledge: The set of know-what

e Competence areas: A set of competences clustered according to specific criteria

e Skill recognition: a process designed to verify and provide recognition of a set of skills held
by an individual, but not reflected in a formal qualification.
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PART A
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Introduction

This report is an intellectual output of the EEA and Norway Grants Fund for Youth Employment Project
WOMENA4IT: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda, 2017-1-094. It presents the results of the Needs Assessment desk and field
research to highlight key elements and issues regarding young women access to technology, labor
markets, digital training as well as labour market demands.

Project Aims

The main objective of the project is to develop the digital competences of young women who are at
risk of exclusion from the labour market by improving their employability through an alternative,
integrated approach. The solution will upskill them, with a ‘learning to learn’ attitude, a sense of
initiative, and the social skills necessary to find a job. Conducting needs assessments will help
reaching this outcome since through the systematic review and study of multi-sourced data the
identification of gaps between current and desired/required knowledge, skills, behavior and practice
will be revealed.

To close the loop, the system will consult with employment services. A new participant alliance and
adaptable tools will make the proposed solutions sustainable and transferable to different territories
and target groups.

RESEARCH ON INNOVATIVE SOLUTION AIMS

Research on innovative solutions is one of the nine (9) WPs of WOMENA4IT project and it will
contribute in the provision of innovative solutions to increase the number of young women in the digital
economy through mapping the theory, practices and policies that underpin the understanding of young
women needs regarding access to technology and digital training as well as labour market needs.

A good match between the skills demanded by the labour market and those acquired in training is
important for promoting strong and inclusive growth for women. Studies show that female human
capital accumulation has a considerable impact on technology adoption, innovation and economic
growth and although women are beginning to achieve gender equality and close the gender gap in IT
by developing digital fluency, they still remain underrepresented in the workforce in many developed
countries.

Thus, helping women to access the skills they need to be successful can improve gender equality,
promote inclusive growth and affect positively productivity, while also improve the efficiency of human
capital allocation.

However, the nature of jobs are quickly changing due to automation, social and economic factors,
and it is difficult to predict which skills jobs will require in the future, thus threatening to widen the skills
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gap and making career planning more difficult. In order to overcome this problem, a participatory
needs assessment has been chosen, i.e. a systematic approach to setting project priorities carefully
analyzing beneficiaries’ needs, but in close cooperation with employers and stakeholders so as to
identify current and desired status on important values or project outputs and best support young
women who are the target group of this project.

More specifically, research on innovative solutions aims to:

1) Collect information on needs assessment in European and National level to reveal skills
shortages/mismatches in the local labour market and improve the understanding of digital
skills needs at national level,

2) Identify effective innovative approaches and good practices currently in use and their
contribution to employment of NEETs/target groups.

3) Identify future trends in employability regarding digital skills to prepare trainees for the work
challenges,

4) Provide the necessary input for next project phases and especially WP E: Design of Profiling
Solutions

The research, data collection, analysis and interpretation activities will lead in the development of:

o DELIVERABLE D2.1: Development of Consolidated Report on Needs Assessment at
European and National Level

Purpose of the Needs Assessment

Needs Assessment Research includes the review of theory and practices to bridge the gap between
existing and required skills, to identify new trends in employability and skills in demand in order to
pursue an in-depth evaluation through national field research in the 7 piloting countries, to set priorities
and provide feedback for the development of the digital occupation profiles. The outcomes of the
study include: survey questionnaire for data collection from employers, interview points for
stakeholders and women representatives to identify needs in the target populations, and 10
suggestions for digital occupation profiles for the project beneficiaries which will be validated through
the survey and focus groups.

The research questions that this study aims to answer are as follows:

» What are the most needed digital profiles / occupations?
Which employers believe are the most necessary digital skills for job occupants?
Digital skills shortages

Employers’ attitudes towards ICT

vV V V VYV

Women barriers to employability
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» Future employability trends

» ICT skills training strategies

Outline of the Study

This document is organized in 4 parts and it includes 9 chapters, as follows:

PART A: INTRODUCTION

Chapter 1 - Introduction

This chapter presents the aims of the WP and of the Needs Assessment Desk Research.
Chapter 2 - POLICY CONTEXT

This chapter summarizes young women employability and ICT sector issues.

Chapter 3 - METHODOLOGY AND WORK ORGANIZATION

This chapter provides an outline of the methodology used for this study.

Chapter 4 - YOUNG WOMEN EMPLOYABILITY

This chapter presents a theoretical framework for employability and demonstrates employment trends
to illustrate challenges.

Chapter 5 - DIGITAL SKILLS MAPPING AND RECOGNITION

This chapter presents an overview of the European assessment frameworks and the links them with
the assessment of young women skills and needs. It also describes the proposed evaluation
framework for the development of profiles.

Chapter 6 - TRAINING OPPORTUNITIES OFFERED

This chapter presents the role of training in supporting people to build the competence necessary in
the workplace today.

Chapter 7 — FUTURE EMPLOYABILITY TRENDS

This chapter presents the perceived effects of digitalization on sectors, technologies and skills to
come up with suggestions regarding profiles.

Chapter 8 - SUGGESTIONS FOR DIGITAL OCCUPATIONS PROFILES
This chapter, based on the findings from the desk research, concludes in 10 digital occupation profiles.

Chapter 9 - CONCLUSIONS AND CHALLENGES
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This chapter summarizes the main findings of the study.

REFERENCES

This section presents the literature sources and the websites reviewed for the development of this
study.

ANNEXES

This section presents the data collection tool for employers / stakeholders (Annex 1) and the
framework on which the digital occupations profiles were based (Annex 2).
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Chapter 1: Policy Context

Globalization, automation and digitalization will continue to change labour market demands as well
as the skills required of people entering employment. These megatrends are likely to have a
disproportionate impact on ICT sectors in Europe. As the job market continues to evolve, it is critical
to ensure that the skills development is well-connected to local employers to reduce skill shortages
and foster employability. Training opportunities can help reduce skills mismatches, and provide a
smoother transition into the labour market for many individuals.

Local labour markets across the OECD are undergoing a fundamental shift as the skills required to
succeed in work are significantly changing. Many jobs will be restructured or may disappear
altogether. Technological progress and digitalization are contributing to the increasing automation of
routine and repetitive tasks in many industries. Increasing integration in global value chains makes it
profitable for firms to split up the production process into separate tasks, which can be easily
outsourced, thus changing the nature of the working relationship from dependent to contractor. This
phenomenon is reinforced by technological progress that reduces the cost of contracting external
workers for specific projects, and create new types of jobs (e.g., platform economy). Some workers
will benefit from the increasing flexibility (e.g., by providing better work-life balance), others however
will mainly bear the risk of reduced welfare coverage and training opportunities. Also, the importance
of mechanisms that give formal recognition to vocational skills acquired through work-based learning
can shorten the path to a qualification, reducing costs for learners. These trends also resulted in
increasing polarization of labour markets into high-skill and low-skill jobs, which is undermining the
middle class and contributing to rising income inequality. As a result, policymakers need to make sure
that all workers will benefit from productivity gains via increasing automation and labour market
flexibility.

The relevance of this trade-off is particularly acute in certain regions and local communities. The
OECD report, Job Creation and Local Economic Development 2018, demonstrates the uneven impact
of automation and non-standard jobs across regions within OECD countries (See Figure below).
Some regions are in a better position to take full advantage of new job opportunities, while others
mainly experience a reduction and deterioration of the quality of jobs. Furthermore, disparities across
regions in education and skills outcomes tend to reinforce regional unbalances within countries.
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Figure 1 : Regional differences in the share of jobs at risk of automation

Share of jobs at high risk of automation, TL2 regions, 2016
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Source: OECD (2018) Job Creation and Local Economic Development 2018: Preparing for the future of work.

To address these challenges, employability policies must acknowledge national differences and adapt
to the needs of the local workers and firms, (see Box 1). They must reflect the changing work
environments across the Europe or the impeding disruptions in local labour communities. They need
to adapt more quickly to emerging labour market requirements, engage employers and reach out to
appropriate groups in the labour force accordingly. In addition, employment services and skills
development programs should deliver adequate lifelong learning opportunities to people across the
countries, while contribute to increasing living standards through increasing productivity.

Box 1: Implementing a local employability and skills strategy in Northern Ireland

Armagh City, Banbridge and Craigavon (ABC) Borough Council have developed an
Employability and Skills Strategy, which has a strong employer engagement focus to include
a role in an Employability and Skills Forum within the Borough to provide input into the skills
needs of the area. This also includes membership from government, the private sector,
training and education providers and others. ABC’s Skills Strategy also has a sectoral focus,
recommending the introduction of a competitive bursary scheme for local SMEs in the Council
area’s 5 priority sectors - Digital and Creative Technologies, Advanced Manufacturing,
Materials and Engineering; Life and Health Sciences; Agri-Food; and Tourism — which focuses
on re-skilling and up-skilling the existing workforce within the ABC Borough Council area.

Implemented by:
P y www.womend4it.eu 18

cre thi dov MPARE T Ee HICS “eos @ECWT pigiraceurope”

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.

LlKTA @ PLAN "_

INTERNATIONAL



http://www.women4it.eu/

Iceland [P[ﬂ_‘ [P[!

Liechtenstein Norway
Norway grants grants

According to OECD (2018), work-integration opportunities are often combined with skills development
activities. These integration opportunities can take the form of on-the-job training or training activities
aimed at enhancing employability. For instance, Simplon.co - a French social enterprise - provides
free coding training to unemployed people, illustrating how social entrepreneurs can take advantage
of technological progress to improve social inclusion (see Box 2).

Box 2: Simplon.co: harnessing technologies to improve social inclusion

Simplon.co, a network of learning centres (factories), has been offering, since 2013, free
coding training to the unemployed. The “factories” provide accelerated learning on topics such
as development, data, cyber security, with the ambition to bring diversity and social inclusion
in the coding world. They also provide support in the search for apprenticeships or
employment.

The training offered by Simplon.co primarily targets individuals who are under- represented in
the digital professions such as women or individuals with little education, people from
disadvantaged neighborhoods, the unemployed, dropouts, people with disabilities, and
refugees. The network, which has the label of a French Solidarity Enterprise with Social Utility
(ESUS), adopts a hybrid economic model, based in part on the traditional financing allocated
to vocational training in France (employment pole or regional funds) while also receiving
sponsorship and subsidies.

After four years in existence, Simplon.co has trained nearly 1 500 people, of which 78%
returned to employment (including permanent and fixed-term contracts). Some of the trainees
were also hired by another branch of Simplon.co, called Simplon Prod, which produces
websites, mobile apps, or delivers maintenance services.

Today, more than 40 “factories” have been created in France and abroad, notably in Africa,
where the network implemented several experiments. In 2017, Simplon.co created a school in
Dakar, in partnership with Orange (a French multinational telecommunications corporation).
Other projects are also being implemented in North Africa. Another branch of Simplon.co
called Simplon Corp provides training to employees of major companies such as L’Oréal or
Louis Vuitton to raise awareness and/or upskill them in their digital transitions.

Source: https://simplon.co/qui-sommes-nous/
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CHAPTER 1: Methodology and Work organization

The Needs Assessment Desk Report Study (NAS) draws on a wide range of sources identified by the
desk research, making also use of an information request template (excel file) and a shared repository
for collected international relevant reports by the partners. The documents (all related to the project
aims, focus on: young women employment trends, needs regarding access to technology, digital skills
and skills shortages identified by the labour market) are grouped under different chapters in this report.
The reviewed documents included policy and research reports, articles and books, surveys,
descriptions of initiatives, good practices, etc.

Desk Research Overview

For mapping purposes, the series of surveys and bibliography were identified in two main ways:

1. The thematic search mainly with the following criteria: Digital skills, Digital Occupations,
Competency Framework, Female Employability, ICT Employability, and ICT & Gender.

2. Finding primary research results from the European Commission, OECD and UNESCO. All three
organizations have the characteristic of datasets that are available for research. Particularly:

a. Concerning the European Commission: DESI Reports - Human Capacities and Digital Skills,
the annual survey on the use of ICT by households and individuals, as well as on the Joint
Research Center, and the CEN Workshop on ICT Skills.

b. Regarding the OECD, search focused mainly on results from the OECD PISA and the PIAAC.
c. Regarding UNESCO, search mainly focused on the results from ICT and Gender assessment.

To help provide important information, we have included in a Box format short examples and
initiatives in other countries by way of comparison.

A key purpose of this report is to formulate research questions and identify gaps in information
where further data will be gathered from the ground (through interviews, surveys, and focus
groups in the project participating countries), particularly as regards the outlined topics in the
relevant sections. In the Annex section, the data collection tool for employers is provided.
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Also, NAS intents to provide national partners with information to allow the development of a
questionnaire for the purpose of surveying target groups to identify trends and untapped opportunities
within each country based on existing European and international frameworks.
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CHAPTER 2: Young Women Employability

Employment and Employability

Women’s’ participation in the labour market has long be proven not only a value-case imperative (a
“fairness and equality” issue), but an economic imperative as well. In a variety of studies (IFC, 2013;
Noland, M. et al. 2016; The World Bank Group. 2014), gender diversity is shown to contribute to better
outcomes for businesses (growth, productivity and innovation) and to improve ties with both their
workforce and their customers as women control household spending (e.g. 64% and 30 trillion dollars
of consumer spending in 2013). This figure was predicted to rise by almost a third by 2018 (WEF,
2016). However, the chances for women to participate in the formal labor market worldwide remain
almost 27 percentage points lower than those for men. In addition, the global female labor force
participation rate between 1995 and 2015 decreased from 52.4 percent to 49.6 percent (ILO, 2016).

Gender gaps in employment constitute a problem for developing and developed economies alike.
According to the OECD, the average gender wage gap in OECD countries is over 15 percent. Women
have also a lower representation at the management level, across industries (Noland et al. 2016),
and they represent less than 5% of the CEOs of publicly listed companies in OECD countries and
2.8% of those in the European Union. The World Economic Forum (WEF, 2015) estimates that the
global gender gap in economic opportunity has closed by only 3 percent in the past 10 years,
suggesting that it will take another 118 years to close this gap completely.

In Table 2, female employment percentages in Europe are shown. Comparing EUROSTAT data on
women and men, it is revealed that women’s employment range from 34.5% to 84.5%, while men’s
employment range from 65,2% - 90.5%. In combination with the data presented in Box 3, female
employment rates are still considerable lower than those of their male counterparts.

Figure 2: Female employment percentages in Europe (EUROSTAT, 24/10/18)
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In addition, a recent survey among 13 major developed and emerging economies revealed that female
employment is concentrated in low-growth or declining occupations, such as sales, business and
clerical work, (E/CN.16/2016/3).

Box 3: Female employment in Europe

In all EU Member States, women are underrepresented in the labour market. The Social
Scoreboard headline indicator in the area of gender equality in the labour market is the gender
employment gap, which is the difference between the employment rates for men and women. In
2016, the gender employment gap amounted to 11.6 percentage points for the EU, with a 76.9%
employment rate for men and 65.3% for women. The gap is particularly high for non-EU born and
Roma women. Overall, it remained stable compared to 2015. However, in a longer-term
perspective, it is substantially lower than in 2008, when the gender employment gap was 15.0
percentage points. This long-term improvement was mainly driven by an increase in the female
employment rate. Still, in 2016 six Member States had a female employment rate below 60%,
together with a high employment gender gap (highest values recorded for Malta, Italy, Greece and
Romania, flagged as "critical situations"). The gap is also increasing in a number of Member
States, significantly faster than average in Finland, Belgium, Cyprus and Greece (in these countries,
employment rate increased for both genders, but faster for men than for women). Lithuania, Latvia
and Sweden are assessed as "best performers"]. (Joint Employment Report 2018, p.35).

Theoretical background

The concept of employability used in this research emphasizes the individual's skills and skills
development. Employability is commonly defined as the combination of factors and processes that
enable people to progress towards or find employment, to remain employed, and/or to advance in the
workplace (Houston, 2005).

As persons enhance their skills, develop experience, and become more competitive job applicants,
their employability improves. However, the link between skill development and employability is not
always clear since it is affected by:
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a) the job skill level, and
b) the demand for these particular skills by the employers.

Thus, for highly skilled workers whose skills are not seen by employers as easily substitutable or
interchangeable, additional skills may increase the bargaining power and economic gain. On the other
hand, workers with computer training are only more employable if potential employers values those
skills and job competitors do not possess similar skills.

Therefore, employers play a crucial role in shaping employability prospects and it is important
to discover their perceptions regarding skills and job occupants, as well as job seekers’ motivation
regarding skills acquisition and use. In fact, employability is a multi-faceted variable and could be
said that is affected by skill acquisition, motivation to use the skill as well as the opportunity to put the
skill in effective use.

Thus, to better understand the concept of employability we need to understand the interaction of
individual and external factors affecting the individual’s ability to operate effectively within the labour
market, i.e. factors on the demand and supply side.

The frameworks for employability usually include (McQuaid and Lindsay, 2005; Hillage and Pollard,
1998):

From the supply side:

-Individual factors such as: essential attributes (basic social skills, reliability, etc.); personal
competencies (motivation, confidence, etc.); transferable skills (basic level such as literacy, key level
skills such as problem-solving, communication, team-working skills, and high level such as self-
management, commercial awareness, possession of highly transferable skills), qualifications and
educational attainment, work knowledge-base (including work experience and occupational skills),
demographics, and job related behavior (career management skills, e.g. awareness of one’s own
abilities and limitations, awareness of opportunities in the labour market, job-search, current
unemployment/employment duration, work history, etc.).

- Personal circumstances such as: responsibilities and access to resources (transport, social capital
and financial capital),

From the demand side:

- Local labour market demand, employer attitudes, as these affect the availability of suitable
opportunities, required skill levels, occupational structure of vacancies, level of competition for jobs,

- Macroeconomic factors such as stability,

- Work conditions: remuneration extent of part-time, temporary and casual work, recruitment factors,
and employers’ formal recruitment and selection procedures,
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- Employment policy factors such as public services and job-matching, accessibility and limitations on
training, extent of local/regional development policies.

These factors cannot be considered as forming a hierarchy, as the nature and importance of different
factors will change with circumstances. In addition, in many cases these factors interact.

Thus, the individual’s ability to realize assets and skills depend upon external socioeconomic factors,
personal circumstances and the close two-way interaction between them. External conditions such
as local labour market demand and employer attitudes impact upon the availability of suitable
opportunities, while individual and personal circumstances affect the ability of individuals to seek and
benefit from opportunities.

How the changing world affects employability

Due to the fast changes observed in technology, society, economy and their consequences on
workplaces, a high premium is placed on the ability of individuals to deal effectively with work related
transitions so as to regain control over a situation which by many is seen as spiraling out of control.
To become employable nowadays requires career adaptability and career resilience, especially
since the world of work no longer provides employees with work-holding environment for the duration
of their career lives, (Maree, 2017). The tendency is to move from “job security” to “career security”
embedding a lifelong learning culture in the workplace and replacing “education for employment” to
“education for employability™.

That is why the most common theories, such as human capital theory, emphasizing education’s and
formal qualifications’ positive correlation to job access, and labour queue theory emphasizing the role
that on-the-job competencies play to employability, cannot fully explain current labour market
conditions. The truth, as usual, lies in the middle, as degrees usually need to be supplemented by
transferable skills or social skills in order to gain employment and it should take into consideration
a developmental dimension. In addition, many employers are not willing to take on new recruits
without demonstrated ability in certain skills.

Technological changes can result in job losses, but also provide new employment opportunities and
new ways to construct appropriate careers to minimize the effects of repeated transitions in the
workplace.

ICT and employability

Today, ICT skills are considered crucial for those entering the workforce and a must-have for those
trying to find a better-paid job because of the diffusion of ICT in all economic sectors. In addition an
ICT-skilled workforce is considered as a strategic asset that can spur economic growth, promote

1 Realizing Human Potential in the Fourth Industrial Revolution. An Agenda for Leaders to Shape the Future of Education, Gender and Work, (2017).
WEF
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competitiveness, and business productivity to the extent that some researchers are pondering
whether it is more advisable to direct efforts towards creating jobs or developing skills.

ICT implementation and adoption have enabled and presented opportunities for new ways of working,
for organizing and managing work and is expected to grow in significance in terms of labour demand
over the next 20-30 years across Europe.
In addition, ICT can be used for exploring careers, education and employment, such as:

- assessing individual skills for employability,

- profiling skills to identify strengths and weaknesses in order to improve employability,

- enabling access to careers information and guidance to support employability,

- enabling access to labour market information,

- enabling job search, and

- self-directed learning and participation to extended social networks that promote employability.

However, the link of ICTs to employability is not so clear, especially beyond the IT sector. Although,
ICT skills are seen as ‘gateway skills’ which increase a person’s likelihood of finding employment, and
serve to enhance a person’s employability profile, it is difficult to pinpoint the exact combination of
elements between individual factors, characteristics of the training programs and other external
factors that affect the employability pathway or to develop a list of ICT technical skills that will
guarantee employability as these are highly dependent on the context they will be deployed, and on
the individuals.

The needs and challenges individuals face should be taken into consideration before the benefit of
ICT skills is realized (Gillard et al., 2007). Evidence shows that the most effective means of improving
employability and closing skills gaps are more generic measures aimed at improving the capacity of
workers to acquire new skills and learn in an evolving economy. Other studies also conclude that
there is more evidence on individual circumstances than on other components of the employability
framework (Green at al, 2013).

Therefore, to improve the impact of ICT on employability a holistic perspective should be adopted.
Garrido et al (2009 and 2010) studying the development of digital skills for immigrant women pointed
out that individual factors such motivation and confidence as well as external factors such as the
opportunity to use the digital skills acquired and support for social and labour market inclusion were
decisive factors in advancing their employability.

Women and ICT for employability

The new ways that ICTs have enabled, such as teleworking and flexible working arrangements are
considered as having a positive effect on the employability of those who have difficulties in accessing
the labour market, among which are women with caring responsibilities. So, distance learning, to
increase their employability opportunities, and tele-working arrangements are especially valuable for
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women since they allow them to work and develop their skills or enable upskilling to keep up with the
constant changes in jobs and working environment from home and at times suitable to their individual
needs.

ICTs can be considered an opportunity or a threat for the NEETSs population as these can enable them
to participate in education and work but, at the same time, a lack of access to, or ability to use, these
technologies can lead to digital exclusion. Millennials, young people between the ages of 18 and 29,
may have been raised on technology, and could be highly engaged through social media, that is they
can be technology savvy, but for education and work they need to be digitally literate, which
encompasses multiple skills as well as knowledge and understanding of the digital world. Digital
literacy is relevant to employability in a competitive world, which in addition requires self-motivation
for constant growth and a clear career strategy. Thus, NEETs could be at risk of further
marginalization unless they make full use of the advantages that the new technology is offering.

Due to the importance of evaluating individual user needs so as to balance these with the wider
context and ensure effective consideration during the design and implementation of project objectives,
a more detail analysis is presented in the following sections.
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CHAPTER 3: TARGET GROUP NEEDS AND DEMANDS

Extend of the problem

Education

The following Figure explains in one glance the situation: few women select STEM education, fewer
select a career in STEM and even fewer remain.

Figure 3: Declining points in women’s participation
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Source: https://www.oecd-forum.org/users/91062-tarah-wheeler/posts/31567-leaving-at-lightspeed-
the-number-of-senior-women-in-tech-is-decreasing)

OECD PISA results suggest that the performance of boys and girls in science is overall equal.
However, very few women select to follow a career in science.
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Some of the explanations put forward in the literature are: biological differences between men and
women, girls’ lack of academic preparation for a science major, girls’ poor attitude toward science and
lack of positive experiences with science in childhood, the absence of role models, science curricula
which are irrelevant to many girls, and the pedagogy of science classes which seems to favor male
students?.

Except theories implying biological reasons that cannot be sustained, since observed differences in
scientific or mathematical ability of women are too slight to explain women’s under-representation in
STEMSs, and which imply that no action need be taken to improve the situation, the rest of the
explanations show the direction that interventions should take in order to improve female participation:
individual empowerment and customization of educational practices to be more inclusive of women.
In Box 2, a simple intervention is presented which shows that even small details can make a palpable
difference.

Box 4: Why should women want to work in Computer Science?

Due to the marketing strategies of the last three decades, many women have developed
misconceptions about computer science. While the notion of the geek coder is alive and well, many
young women may be unaware of the myriad jobs available and the opportunity to make a palpable
difference.

The University of California at Berkeley experienced a revolution in their introductory computer
science classes after changing how they marketed the course. What used to be known as
Introduction to Symbolic Programming is now called The Beauty and the Joy of Computing.
The result? For the first time in 2014, women in the class outhumbered men.
https://www.computerscience.org/resources/women-in-computer-science/

Employment

Several studies point out the economic benefits of bringing more women into digital jobs could create.
A 2013 European Commission study reported a €9 billion annual GDP boost in the EU3. The same
report revealed an alarming drop in ICT female graduates since only 29 out of every 1000 female
graduates have a computing or related degree, and only 4 go on to work in ICT directly, leaving thus

2 Blickenstaff, J.C. 2005. Women and science careers: leaky pipeline or gender filter? Gender and Education Vol. 17, No. 4, October 2005, pp. 369—
386.

3 Women Active in the ICT Sector, https://publications.europa.eu/en/publication-detail/-/publication/9153e169-bd6e-4cf4-8638-
79e2e982b0a3/language-en.
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an enormous potential unexploited. A more recent survey (2018*) shows a decrease in the number of
ICT women graduates, 24 out of every 1000, of which only 6 pursue a relevant career. This study
also claims that if more women were to enter the digital jobs market, it could create an annual EUR
16 billion GDP boost for the European economy.

According to a Eurostat report (2018) including data from 2016-2017 surveys, 8.2 million persons
were ICT specialists (3.7 % of the total number of persons employed in EU). During the last decade,
the number of ICT specialists increased by 33 % across the EU, compared with the 2 % growth for
total employment and were largely unaffected by the financial and economic crisis. The large majority
of ICT specialists were men (83 %), in contrast to the distribution for total employment, where the
genders were more balanced (54 % men and 46 % women) and two thirds of ICT specialists were
aged 35 years or over (64 %), with the highest shares found in Italy (76 %) and Finland (71 %). By
contrast, the highest shares of younger ICT specialists aged 15 to 34 years were recorded in Malta
(63 %), Latvia and Poland (both 54 %). The majority of ICT specialists (62 %) in the EU had completed
a tertiary education level although this share varied from 33 % in Italy to 82 % in Ireland.

Thus, in the IT industry, diversity is also an issue. Although ICT services provide relatively well-
remunerated employment for women, the share of women in ICT specialist occupations remains very
low. However, a distinction should be made between employment in the ICT sector and employment
in ICT specialist occupations. ICT sector employment refers to jobs in enterprises whose main
economic activity is to provide ICT services, while ICT specialists’ occupations refer to specialized
jobs that require skills in the production of ICT goods and services (UNCTAD and ILO, 2015).

The number of women choosing IT for a career has been stagnant over the last few years, around
16% in UK (Focus: Women in IT). A similar situation is evident in Europe (see Figure 4) and US (See
Figure 5).

4Women in Digital, https://ec.europa.eu/digital-single-market/en/women-ict.
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Figure 4: Percentages of women ICT specialists 2010-2015
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Figure 5: Percentage of women in IT sector and in leadership positions in tech companies
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The percentage of women in the total number of ICT specialists in the EU has remained very low, at
around 16% since 2011. In the United States, women’s share in computer-related occupations was
also low, (26%), in 2015, compared with their share in total employment of 47%.

Regarding different subsections of the technology industry, and technology leadership, women in US
seem also to occupy less high status managerial/leadership positions (11%). Tech Nation’s research
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findings in UK (2018) show small differences affecting the gender split. The gaming industry has a
wider gap between male and female directors, with 13% women and 87% men, and similarly in
Telecoms, more highly male dominated, with directors tending to be older than the average. Overall
in the technology industry, Tech Nation found 23% of directors are women, and in the UK economy
more broadly, 29% of women are directors of companies, as opposed to 71% men. But, with 19% of
technology workers made up of women in UK, technology leadership seems to be more gender
balanced than general technology roles.

Across all industries, women currently make up on average 33% of junior level staff, 24% of mid-level
staff, 15% of senior level staff and 9% of CEOs (See Table below).

Table 1 : Women’s workforce participation, by industry, %

card

oo e

Industry group CEOs members Cument 2020 Current 2020 Cument 2020  Cument 2020 Current 2020
Industries Overall 9% 28% 15%  25% 24%  33% 33%  36% 30%  34% 35%  30%
Basic and Infrastructure 2 35 g 17 13 21 22 29 14 23 20 27
Consumer 10 21 16 24 26 33 33 a7 31 34 37 44
Energy 0 32 11 20 19 27 24 27 19 25 22 30
Financial Services & Investors 9 19 2 30 33 40 43 43 35 39 42 43
Healthcare 6 — 15 28 31 44 39 46 44 49 4 48
Information and Communication Technology 5 19 11 20 2 29 32 34 23 2 33 38
Media, Entertainment and Information 13 22 25 33 25 32 35 36 38 43 47 46
Mobility 9 7 13 21 2 30 28 33 25 3 34 36
Professicnal Services 9 23 2 34 33 40 39 43 44 44 44 46

Source: Future of Jobs Survey in 15 countries, World Economic Forum.

In general, women working in the ICT sector tend to be young, with a high educational level, earn
higher salaries, occupy higher positions and work for larger companies in comparison to women
working in non-ICT sector. However, in comparison to men working also in the ICT sector their
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educational level is lower than men’s as well as their monthly earnings®. Men tend to occupy technical
and professional positions, while women tend to occupy clerical, service or manual positions and
women tend to leave the sector in mid-career more often than men. It is also reported that 25% of
women find themselves working in same gender teams which could indicate in-group favoritism or,
based on research which shows that women may not support each other’s progress specifically in
situations where they are outnumbered by men®, it could be argued that positive attitudes towards
hiring women on behalf of the firms was based on previous successful experience as gender-role
congruity bias is reduced when information clearly indicate high competence’.

While considerable effort has been devoted to reaching a gender balance in ICT professions, since
working to close the diversity gap in the technology industry could also help to close the sector’s skills
gap by widening the pool of people available to fill these roles, the effect is not as expected. In the
following sections, some possible explanations will be presented.

ICT sector characteristics

Although the ICT sector is associated with better economic conditions and greater flexibility, at the
same time it contains high levels of stress and presents major problems in balancing work and family
life, since it requires long hours of work outside normal working hours as well as the need to constantly
update relevant knowledge.

These characteristics could influence women’s career choice and could partially explain why few
women pursue a career in the ICT sector. In order to explain the mid-career drop-out phenomenon
observed in women more often than men, the theory developed by Castano and Webster (2011) could
be useful. They present a “life course” approach to the understanding of women’s pathways through
ICT studies and careers based on institutional, social, cultural and labor market contexts. Contrary to
the “leaky pipeline” model, a progressively reduced “flow” of women through ICT education and
employment which implies an orderly, linear progression through the stages of education, labour
market entry and career development and does not allow for personal or social situations that could
influence career formation and development, the life course approach advocates that life events

> Women in Digital, https://ec.europa.eu/digital-single-market/en/women-ict.

6 Ryan, K. M., King, E. B., Adis, C., Gulick, L. M. V., Peddie, C., & Hargraves, R. (2012). Exploring the asymmetrical effects of gender
tokenism on supervisor-subordinate relationships. Journal of Applied Social Psychology, 42, 56—102. d0i:10.1111/j.1559-
1816.2012.01025

7 Koch AJ, D'Mello SD, Sackett PR. (2015)A meta-analysis of gender stereotypes and bias in experimental simulations of employment decision making,
J Appl Psychol. 2015 Jan; 100(1)..
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(family relationships, educational choices and achievements, family formation, geographical mobility
patterns, labour market participation patterns and decisions) separately and in combination influence
women’s ability to engage in the ICT field in certain critical points called transitions. These transitions
are also influenced by social expectations as well as women’s perceptions of their personal
competences.

Challenges and facilitators

Computer programming emerged as a field in the 1940s, and women were in the forefront of this new
technology. The first programmers to work on the US Army’s enormous ENIAC computer to compute
ballistic trajectories were all women. At the time, software was seen as less important than the male-
dominated hardware field and was considered easy work, similar to typing, and so suitable for women.
Today, however, things are very different.: women make up less than a fifth of technical roles in the
tech industry.

Cultural traditions and stereotypes are considered as having a great effect on women’s
participation in the ICT sector. In a 2016 survey among 1500 graduates in the US regarding career
preferences?, the following results were obtained (See Table below)

Figure 6: Gender gap in career choices
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Source: Indeed 2016, n=1500, respondents could choose more than one choice

8 http://blog.indeed.com/2016/07/18/do-millennial-men-women-want-same-things-job/
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Thus, women seem to show much stronger interest in the traditional “caring professions” (1 out of 4
women in comparison to nearly 1 out of 10 men). Business and financial operations come first for
men while computers and mathematics is the second most popular career choice for them, attracting
22% of respondents. However, only 6% of women report an interest in finding work in this field; their
second most popular choice is education, training and library occupations.

Other barriers influencing women choice towards pursuing a career in the ICT sector, except
stereotypes, include®:

“Internal barriers, socio-psychological factors pulling back women from the sector and its top
positions: lack of self-confidence, lack of bargaining skills, risk-aversion and negative attitudes
towards competition.

External barriers, ICT sector features strengthening the gender gap: strongly male dominated
environment, complex reconciliation between personal and professional life, and lack of role models
in the sector”.

In the following Table the most important barriers to women’s participation in the ICT sector are
presented with proposed prevention and mitigation measures.

Table 2: Women’s ICT sector participation barriers and measures

9 Women active in the ICT sector. European Union, 2013.
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Barriers to women's participation in digital

Bizses about what's
appropriate for each
gender
Biases about tech
capabilities
Stareotypes about
digital
Confidencs gap
In-group thinking
‘Waeak professional
networks
Biases about
entrepreneurship
capabilities
Household and family
structuras

Digital literacy & exposure to
tech
Reformed ICT formal
education
Transparency amnd
inclusivenass
Access to funding

Flaxibility & condiliation
measures
Quotas & targets
Sponsorship

Long-life leaming initiatives
Aware rising against
unconscious biases
Increasad women's confidence
in tech and digital innovation

Source: Women in the Digital Age. European Union, (2018.)
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Job motivators vs job de-motivators

STEM careers struggle to attract the interest of women. So, knowing what young women value when
considering a career, could provide useful insight on how to persuade them pursue a career in ICT.

A survey by “Indeed” among 1500 US graduates (males and females)'° revealed that the top 2
priorities are common for both genders: location, with 65% stating that their future job should be in

10 http://blog.indeed.com/2016/07/18/do-millennial-men-women-want-same-things-job/
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the city or region that they prefer, and career advancement, with 46% of both men and women
reporting that a job should offer them opportunities for climbing the corporate ladder.

However, the genders differ in other key areas. Women more strongly emphasize the desire for a
supportive team environment (58.4% vs 39.5% of men) and flexible hours (45.6% vs 40.1% of men),
while working for a company with a valuable brand is more important to men (20.6% vs 14.9% of
women). Similarly, men place a stronger emphasis on finding opportunities to take on challenging
work (24.2% vs 19.3% of women). At this early stage in their careers, little emphasis is placed by the
respondents on having autonomy within their job (7% of men and 6% of women), (See Figure below).

Figure 7: What Millennials want in a workplace
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These results are coupled with another survey among 1,000 women in the field of tech on how tech
companies might retain them?!!. According to their responses lack of career growth is the most
common reason women leave tech jobs (28%). The second most-common reason for leaving was
poor management (25%) and slow salary growth came in as the third most-common reason (24%)
respondents left their last job. Twenty-four percent of younger women, aged 24-35, in comparison to
older women, also stated that lack of diversity in the teams or management would is a reason to leave
the job.

An interesting finding is that issues related to lifestyle, such as work-life balance (14%), culture fit
(12%) and inadequate parental leave policies (2%) were less common reasons for leaving a job (See
Table below).

11 https://www.cio.com/article/3321897/careers-staffing/why-women-leave-tech.html
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Table 3: Why women leave tech jobs

Lack of career growth/trajectory

_amama—————— 28.1%
Poor managsment

_ 24.6%
Slovs salary growth

e om0 24 4%
Other, please specify

] 22.5%
Bored or not challenged in my role

L N 15.7%
The work-life balance did not fit my kfestyle
_—=—y 14.4%
Company culture was not a fit

P — 11.9%
| did not leave voluntarily

Tt 7.9%
| have never left a job

E— 7.1%
Limited mentorship

===3 5.0%
Inadeguate parental leave benefits

= 2.3%

Source: Indeed
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CHAPTER 4: Workplace Context

Gender roadblocks in the workplace

To introduce more women into the tech industry, one way is to tackle the “mind of the hiring manager”.
Due to unconscious bias, people often hire or promote people who look and think like them, which, in
the tech industry, are predominantly men.

Theoretical background

According to the Gender Gap Report (World Economic Forum, 2016) it is estimated that more than
100 years are needed to close the gender economic gap. In the workplace, gender inequalities partly
stem from the discrimination directed against women and several studies have documented
discriminatory practices against women by decision makers including recommend a male candidate
rather than a female one for a managerial position*2.

Research findings suggest that:

e men are preferred for male-dominated jobs (i.e., gender-role congruity bias),

¢ male evaluators exhibit greater gender-role congruity bias than do female evaluators for male-
dominated jobs (in-group favouritism can explain the behavior exhibited by the later)

e gender-role congruity bias does not consistently decrease when decision makers are provided
with additional information about those they are evaluating unless when information clearly
indicates high competence of those being evaluated.

e gender-role congruity bias persist even when decisions do not require comparisons among
candidates, but concern individual candidates,

¢ decision makers who were motivated to make careful decisions tend to exhibit less gender-
role congruity bias for male-dominated jobs,

e experienced professionals showed smaller gender-role congruity bias for male-dominated
jobs than did less experienced ones.

Thus, it is expected for ICT job positions that require technical skills, which are considered as
fundamentally masculine skills, discriminatory practices will be accentuated. In addition, since the
percentage of women in decision making roles is low and career growth in the tech sector is
discouraged, the chances of women to be evaluated by the same gender is small.

12 verniers, C., & Vala, J. (2018). Justifying gender discrimination in the workplace: The mediating role of
motherhood myths. PloS one, 13(1), e0190657. doi:10.1371/journal.pone.0190657
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Diversity and inclusion are defined as “the variety of diverse people and ideas within a company, and
the creation of an environment in which people feel involved, respected, valued, connected, and able
to bring their “authentic” selves (e.g., their ideas, backgrounds, values, and perspectives) to the team
and to the business™? .

Findings from surveys in European!* and American organizations'® reveal that organizations lack key
infrastructure to support diverse employees. In Europe only 35% of organizations provide training on
embracing differences in the workplace and even fewer offer training on embedding inclusive
behaviors into everyday job responsibilities (23%), while according to the response of Chief
Information Officers in US only 36% said that their organizations aimed to recruit and hire diverse
employees, 22% said that they focus on training and development, 15% said that there are programs
that can help keep talented underrepresented employees on board for the long term, while the 44%
said that they have no specific initiatives in place to recruit, develop, or retain a diverse workforce.
Instead they focus on attracting talent (See Figures below).

Figure 8: European organizations training programs

Figure 9: Diversity initiatives for the IT workforce, US
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Among the approaches proposed to enhance diversity in work areas are (Women in ICT, 2012):

13 Bersin by Deloitte (https://www?2.deloitte.com/content/dam/Deloitte/ca/Documents/human-capital/ca-en-human-capital-diversity-and-Inclusion-
in-canada.pdf)

14 Diversity & Inclusion Benchmarking Survey European Data Sheet, (2017), PWC.

15 Repairing the pipeline: Perspectives on diversity and inclusion in IT, (2018) Deloitte
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e Recruitment - positive discrimination techniques to narrow the gap between the discrepant
shares of men and women in the ICT sector,

e Career Development - to counterbalance the male-dominated networks and environment
which implicitly or explicitly exclude women, mentoring programs and/or leadership and
managerial skills development programs can be designed targeting female employees,

e Support in balancing life, family care and work.

It is interesting to note that in the Industry Gender Gap report (2016) by World Economic Forum based
on an survey of executives from 371 leading global employers, the results revealed that diversity
measures focus primarily on progressing women through the pipeline to avoid losing already
developed or developing talent and very few respondents reported strong increases in hiring women
into junior and entry level roles. Thus, their main emphasis seem to be the retaining of the talent on
which they have invested, not recruiting more women.

In the same report, the integration strategies respondents stated they pursue regarding women’s
workforce, include (See Table below):

Table 4: Integration strategies pursued by survey sample

Promote work-life balance [y

8
e

Set targets and measure progress

Development and leadership training of women [JR2SE
Demonstrate leadership commitment Rl

Build awareness of the benefits among managers [PAtE

Offer, support flexible work  [etaE

Transparent career paths, salary structures JREES

]
& =

Support women's integration into the value chain  [REE

These strategies aiming to promote gender parity, do not work as a checklist of actions. Rather they
are seen as a holistic set of priorities starting at the top, requiring long-term commitments, and a deep
understanding of the corporate, industry, and cultural context, as well as the organizational culture
and local policy environment, characteristics that enrich the previous taxonomy.
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Digital Workplace

ICT effect on productivity

ICT is a key driver of productivity and growth at economy, industry and firm level: firms with high levels
of ICT are more likely to grow, in terms of employment, and less likely to go out of business. ICT,
being a general-purpose technology, is diffused throughout the economy and its impact is pervasive
as they are used in virtually every sector (See Figure below).

Figure 10: Share of productivity growth from ICT
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Source: EU KLEMS, "Growth and Productivity Accounts: Statistical Module, ESA 2010 and ISIC Rev.
4Industry Classification,” (2017), http://www.euklems.net.
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ICT is constantly evolving. Innovative technologies such as cloud computing, IOT, and Al are
expected to drive future productivity. Although software has generally remained stable, a significant
rise is observed in ICT services, such as data storage, information-processing services, computer
systems design, internet publishing, etc.

However, to raise the productivity significantly it is necessary to fully embrace the use of ICT.
Initiatives such as the Digital Agenda and Digital Single Market strategy (DSM) are trying to channel
the efforts towards that direction. DSM, issued in 2015, is the new flagship initiative in terms of digital
policies in Europe. DSM makes a distinction between real and digital spaces and aims to remove the
fragmentation and barriers that exist in Digital stemming from poor, inadequate and outdated
regulations in contrast to the physical Single Market. The aim is to increase access to digital goods
and services for consumers and businesses across EU, create the right conditions for digital networks
and services to flourish (e.g. ending roaming charges, foster cross-border content within online
platforms) and provide legislation that is at pace with the new technological wave.

ICT ADOPTION

The large gains from ICT are to be realized not from the production of ICT (ICT output), due to the
strong competitive position and economies of scale achieved by U.S. and Asian companies and
particularly China, but from the adoption of ICT (ICT use), (See Figure below). Along the same lines,
European Commission’® states that 75% of the value added by the Digital Economy comes from
traditional industries, rather than ICT producers, mainly because ICT-using sectors constitute a much
larger part of developed-country economies than ICT-producing sectors, so they have a much larger
effect on the whole economy.

Thus, even countries with no ICT production can benefit by embracing the digital economy, since it
has been calculated that even current levels of ICT intensity can contribute to the long run growth of
labour productivity about 0.5-1.1% per year*" 18,

16 European Commission, A Digital Single Market Strategy for Europe.

7 Bryne, D and Corrado, C. (2017), “ICT Prices and ICT Services: What Do They Tell Us About Productivity and Technology?,” (Finance
and Economics Discussion Series 2017-015, Federal Reserve, Washington,
https://www.federalreserve.gov/econresdata/feds/2017/files/2017015pap.pdf.

18 Qulton. N. 2012, “Long Term Implications of the ICT Revolution: Applying the Lessons of Growth Theory and Growth Accounting” Economic
Modelling 29, no. 5.
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Figure 11: ICT use and ICT output effects on GDP
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Source: Oulton. N. 2012, “Long Term Implications of the ICT Revolution: Applying the Lessons of
Growth Theory and Growth Accounting” Economic Modelling 29, no. 5.

Two are the major streams of research for firms’ adoption of ICT: one examines the link between
human capital and adoption, and the other the link between the business environment and adoption.
In this study, we concentrate mostly on the former®.

Evidence suggests that in order for firms to get the full productivity gains from ICT, business processes
should be redesigned around the use of the new technologies. In a recent OECD study?’, it is reported
that lack of ICT skills, poor matching of workers to jobs and low managerial quality limit digital
technology adoption and therefore the rate of diffusion.

In the following Figure below regarding the diffusion of ICT technologies across EU countries and
industries is presented for firms with more than 10 employees, (OECD, Andrews et al, 2018).

Figure 12: The diffusion of digital technologies across EU countries

19 During WOMENA4IT data collection phase, in order to make useful comparisons and create typologies that will facilitate interpretation of
findings, certain aspects of the link between business environment and adoption is, to a certain point, also investigated.

2 Andrews, D, Nicoletti, G and Timiliotis, C. (2018). “Digital Technology Diffusion: a Matter of Capabilities, Incentives or Both?”
(Working paper, OECD Economics Department, Paris.
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Source: Andrews et al, 2018.

Across EU countries, it seems that the percentage of broadband diffusion is quite high among all EU
countries, social media, high speed internet and ERP, average rates, are somewhere in the middle,
while CRM and cloud computing are around 20-40%. Supply chain management, complex cloud
computing and big data are below 20%.

Similar results have been obtained from the European Digital skills survey in 20172 reporting that
the vast majority of European workplaces uses desktop computers (93%), broadband technology to
access the internet (94%), portable computers (75%) and other portable devices (63%). Much smaller
proportions of workplaces use an intranet platform (22%), CNC machine or tools (8%) or
programmable robots (5%).

Figure 13: Diffusion across industries.

2L|CT for work: Digital skills in the workplace, 2017.

Implemented by:
P y www.womend4it.eu 45

e & cethide MLABE T Em HICS “eos @LECWT pigimaeurope”

Institute

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.


http://www.women4it.eu/

Iceland [Pd_l_‘ [P[!

Liechtenstein Norway
Norway grants grants
® Gap 1st and 3rd quartiles O Average = Lowest < Highest
% 26
100 Oy
== 58-60
55-56 61
8.['_] -
61
26
60 - 62-63
62-63
40 E
62-63
2 F 41-43 55-56
0 | | | 5556 el | 238 4143 2425 4149

Broadband Social Media High Speed Enterprise  Customer Cloud  Supply Chain  Cloud Big Data
Intemet  Resource Relationship Computing Management Computing
Flanning Management (complex)

Source: Andrews et al, 2018

In Figure 29 above, NACE codes are used as following: 24-25 corresponds to Manufacture of basic
metals & fabricated metal products excluding machines & equipment; sector 26 to Manufacture of
computer, electronic and optical products; sector 31-33 to Manufacture of furniture and other
manufacturing; repair and installation of machinery and equipment; sector 41-43 to Construction
services; sector 55-56 to Accommodation and Food and beverage service activities; sector 58-60 to
Publishing activities; motion picture, video & television, programme production, sound recording &
music publishing; programming & broadcasting; sector 61 to Telecommunications; and sector 62-63
to Computer programming, consultancy and related activities, information service activities.
programme production, sound recording & music publishing; programming & broadcasting; sector 61
to Telecommunications; and sector 62-63 to Computer programming, consultancy and related
activities, information service activities (Andrews at al, 2018).

It seems that industry sectors results follow closely countries results: all industries are quite high in
the adoption of broadband, with “Manufacture of computer”, as expected, at the top, social media and
high speed internet, average rates, in the middle, while ERP, CRM and cloud computing around 20-
40%, and supply chain management, complex cloud computing and big data are below 20%. Thus, it
is indicated that the use and type of digital technologies is uneven across economic sectors with only
few sectors achieving high adoption rates in specific technologies that are more closely related to
their activities.
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How ICT adoption is proceeding

Norway
grants

When ICT is introduced in a company, 3 are the key areas that are being affected: customer
experience, operational processes and business models?2,

Figure 14: Focus of digital transformation in companies.
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Transforming customer experience

To gain a better understanding of their customers firms are explore social media, promoting e their
brands more effectively, creating online communities to advise and build loyalty, and/or building

22 D|GITAL TRANSFORMATION: A ROADMAP, (2011), MIT Center for Digital Business and Capgemini Consulting
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analytics capability to understand their customers in more detail. Some firms are moving beyond
simple multi-channel models to enable new forms of digital strategy such as B2B, or B2B offerings or
through providing customer apps.

Process digitization

Companies use automation to make processes more efficient and scalable. For example, ERP can
enable significant efficiency and quality gains in core transactional, financial, and supply chain
processes. Other firms are going beyond simple automation and refocus on people and on more
strategic tasks.

Transforming business models

Firms are building digital or service wrappers around traditional products. Thus, firms introduce digital
products that complement traditional products.

But, cutting across all three key areas are the digital capabilities, since these are the fundamental
building block for transformation in customer experience, operational processes, and business models
through unification of data and processes.

Although the full impact of the NDE on jobs, international competition, and the location of production
is unknown, outcomes will crucially depend on the pace of change and the ability of organizations to
understand it and manage it?. The integration of digital technology by businesses is the weakest
element (2015 EC). In addition, because the use of digital technologies takes time before it becomes
mainstream, the speed of adoption is critical to make up for lag time.

Currently, there seems to be a distinct trend in ICT adoption based on firm size. In the European
Digital Skills Survey (2017) large companies have not only reported the highest percentage of ICT
use, but also a significant increase during the last five years in all the digital technologies listed in the
survey, while SMEs reported no increase or a limited increase in the use of ICT. The current use of
digital technologies has been supported by specific investment strategies and the aim was to improve
overall efficiency and increase the business volume. This was made possible because larger firms
face fewer resource constraints and can more easily enjoy scale benefits of IT. For example, 34% of
Italian firms and 33% of German firms with between 10 and 49 employees had adopted ERP systems,
while 79% and 85%, respectively, of firms with over 250 workers had adopted ERP?4,

3 NDE
ZIFIT
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So, it could be a matter of resources, since acquiring and utilizing ICT technologies requires resources
that SMEs companies cannot afford: for micro and small-sized workplaces, it may not be viable to
invest to increase ICT use. Also, for those micro and small-sized employers who have a high demand
for digital skills, simply allocating staff time to acquire them is both difficult (loss of productive time),
and expensive (training and development programmes need to be brought in). This is less an issue
for bigger employers with more available resources who can manage capacity, develop training
programmes or buy them in®®

This could also explain the low percentage of ICT specialists employed in SMEs?%: 10%- 23%,
compared to 46%-87% of large companies?’ to support the effective use of ICT in the processes and
electronic transactions of businesses.

But, it could also be a matter of attitude, since evidence show that micro and small-sized companies
are not persuaded about the importance and usefulness of ICT?, A study by the Federation of Small
Businesses (FSB) in UK found that 25% of small firms don’t think digital skills are important for their
growth. Exactly the same percentage (25%) was reported by the Federal Ministry for Economic Affairs
and Energy in Germany?°,

Also, more than a quarter of small business owners are not confident in their own basic digital skills,
and 46% of small to medium-sized businesses (SMESs) say their staff lack knowledge, facts that makes
digital transformation seem daunting.

Management attitudes towards ICT adoption

Information and Communication Technologies play a crucial role in the way businesses function and
since the future of the work is digital, enterprises must adapt quickly to the new reality and rebuild
technology, processes, and culture around it. The transformative change ICT can bring to
organizations can also have a positive effect in Europe’s lagging productivity in comparison to the US.

25 European Digital Skills Survey (2017)

26 A word of caution: because of the high degree of diversity observed between EU countries, reporting averages does not always convey a true
picture. So, when possible and meaningful low and high values will be presented.

27 https://ec.europa.eu/eurostat/cache/infographs/ict/bloc-1c.html
28 European Digital Skills Survey (2017)

2 Federal Ministry for Economic Affairs and Energy, Monitoring Report DIGITAL Economy, 2016.
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Among the four primary reasons for Europe’s failure to invest in and gain from ICT is management
styles®® Studies show that to get the full potential, management techniques that can facilitate such
transformation are necessary. In addition, there is contradicting evidence whether it is preferable to
move from small enterprises to large or vice versa. There are studies claiming that the high
percentage of small firms in Europe, holds back productivity as most small businesses are not
innovative and have lower rates of ICT investment and productivity. Other studies report that the future
lies in small business (The future of Work, ILO), as there is no need to operate on a large scale, as
before, to obtain optimum profitability. These suggest the development of production chains or
horizontal networks. However, all indicate that a change in mentality is necessary.

In small firms, the management style, i.e. leadership style, organizational structure and style of
decision making is determined, to a great effect, by the manager-owner who controls business actions
and is responsible for defining ICT goals, identifying critical ICT business needs and allocates financial
resources to facilitate ICT adoption. As shown in the following Figure, owner-manager characteristics
are among the key ICT adoption attributes in SMEs.

Figure 15: Factors affecting ICT adoption by SMEs

Owner Manager Characteristics
Small Firm Characteristics

. Percerved benefits

. Organisational readiness

Computer literacy

Return on Ifvestment External pressure to adopt

. Assertiveness

-

Perceived control Customer supplier/dependency

o Structural sophistication of the firm
Subjective norm

* Mistrust of IT industry Size, sector, status

Lack of time Information intensity

h 4

P IT adoption in SMEs |

Source: Mpofu, Milne and Watkins-Mathys

Perceived benefits of ICT adoption include improving business efficiency, operational effectiveness
and the need to reach out for new markets and opportunities. Because ICT adoption in SMESs requires
additional costs for implementation, training, etc., convincing the SMEs owner-managers about the
long-term benefits is a step that needs to be taken. Therefore, policies that simply focus on “raising
awareness” are not enough if they are not coupled with more concrete evidence of actual productivity
gains. Another factor mentioned in the literature is perceived ease of use, which combined with

30 Atkinson, R.D. (2018). How ICT Can Restore Lagging European Productivity Growth, ITIF. (The other 3 reasons are: regulation within product, labor,
and land markets, EU consumption taxes on ICT products, and inability of the European businesses to reach larger markets for economies of scale).
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perceived usefulness (benefits) constitute the Technology Acceptance Model particularly in
information systems (Davis, 1989).

Other manager’s personal characteristics that influence firm’s organisational readiness for ICT
adoption and development of e-business include:

e entrepreneurial mind-set, risk-taking, and innovation abilities (Beckinsale and Ram, 2006),
e technical and vocational qualifications,

e |ICT literacy, skills and expertise,

e attitude toward change.

Top management support of ICT adoption, by targeting possible organizational changes, is expected
to positively influence other firm’s members about the importance of new information technologies
adoption (Low et al. 2011). Closely related to firms’ management, the human capital encompassed in
the workforce is also found to be significant for ICT adoption by SMEs. High percentages of ICT
experts among firms’ staff or employees with specialized ICT skills increases the probability of any
form of ICT adoption®, but also the general level of ICT competence within a firm is driven by the
digital environment workers are exposed to, including provision of specific ICT training. Thus, to
promote the ICT gains, impetus from both poles, management and employees with technological
competencies, is necessary.

Factors affecting the rate of ICT diffusion

Technical progress has shifts demand towards more highly skilled workers relative to the less skilled
to the effect that we are talking about Skill-Biased Technical Change (SBTC). Europe appears to lag
behind other international players such as the US in ICT skills while large regional discrepancies and
divergences are evident. Although digital skills are required in many jobs and have become
transversal skills, the percentage of adults lacking basic computer skills is high in many EU countries
such as Belgium, Finland, Greece, Poland, Italy, Spain, and France, when studies show that
increasing the provision of ICT training to low-skilled employees can boost the adoption rates of e.g.
cloud computing and digital front-office technologies, such as customer relationship management, by

31 Giotopoulos, I., Kontolaimou, A. Korra, E., and Tsakanikas, A. (2017).What drives ICT adoption by SMEs? Evidence from a large-
scale survey in Greece. Journal of Business Research.
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around 7%%. Some EU countries, such as the Nordic nations, are ahead of the international

Norway
grants

competition, but others such as the southern EU countries lag significantly behind the EU leaders.

For example, use of Customer Relationship Management Software (CRM) and e-commerce differs
by more than a factor of six between the nation with the highest rate of adoption as share of
enterprises (Ireland) and the lowest (Greece), and a factor of five for ICT specialists as a share of
total employment. The difference is even higher (eight times) for cloud computing between the leading
nation (Finland) and the laggard (Bulgaria). When looking at the adoption rate of ecommerce orders
by enterprises, this varies from 33 percent in Norway to just 8 percent in Romania. In 2016, more than
40 percent of enterprises in Finland, Sweden, and Demark used cloud computing, compared with

fewer than 10 percent in Greece, Latvia, Poland, Romania, and Bulgaria.*

A categorization of digital skills and competencies needed for the future are shown in Table below:

Table 5: Identification of skills and competencies by different organizations

Job-ready digital skills for decent jobs
(International Labour Organization and
International Telecommunication Union
ITU))

Advanced digital skills (coding and other algorithmic knowledge)
Basic digital skills (related to the use of technologies)

Soft skills (such as communication and leadership)

Digital entrepreneurship (online market research and using financial
platforms)

Work-related skills
(World Economic Forum)

Abilities (cognitive and physical)

Basic skills (content and processing skills)

Cross-functional skills (social systems, complex problem solving,
resource management and technical skills)

Future of work (OECD)

Technical and professional skills (specific and often industry-specific
skills such as installation and operation of robots)

Generic ICT skills (skills needed to understand. use and adopt
technologies;

life-learning ability to adapt to technology changes)

Complementary ICT soft skills (creativity. communication skills,
critical and logical thinking. teamwork. digital entrepreneurship)

Source: ITU, 2018, ILO-ITU Digital Skills for Decent Jobs for Youth Campaign to train 5 million youth
with job-ready digital skills; OECD, 2016, Skills for a digital world, Policy Brief on the Future of Work;
World Economic Forum, 2016, The Future of Jobs: Employment, Skills and Workforce Strategy for

the Fourth Industrial Revolution (Geneva), in E/CN.16/2018/3).

32 |bid

33 Atkinson, R.D. 2018. How ICT Can Restore Lagging European Productivity Growth, ITIF.
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In addition to hard skills and formal qualifications, employers are concerned about how job-related
skills or competencies that existing employees (or prospective new employees) possess can be used
to carry out different jobs. Focusing on a core set of 35 skills and functional abilities that are widely
used in all industry sectors and working families, the Future of Jobs report considers that these
practical skills will also be subject to rapid changes and significant disruption In the near future.
According to findings presented in it, by 2020 more than a third of the core skill sets required in most
professions will be skills that are not yet considered important. At the industry level, the highest level
of skill stability between the years 20150 — 2020 is expected in the media, entertainment and media
sector, due to already occurred changes, see Table below.

Table 6: Skills stability in different industries

ndustry group Unstable

Industries Overall 35% 65%
Media, Entertainment and Information 27% 3%
Consumer 30% 1%
Healthcare 29% 1%
Energy 30% 70%
Professional Services 33% B7%
Information and Communication Technology 35% B5%
Mability 39% B61%
Basic and Infrastructure 42% 58%
Financial Services & Investors 43% 57%

Source: Future of Jobs survey, WEF

Expected changes in skills include the increase in importance for skills such as complex problem
solving, but only in industries not affected by automation, such as in the Professional Services and
Information and Communication industry, and the decrease in requirements for physical abilities such
as physical strength or dexterity.

Social skills such as persuasion and emotional intelligence will be in higher demand across industries
than narrow technical skills, such as programming or equipment operation and control. Content skills
(which include ICT literacy and active learning), cognitive abilities (such as creativity and
mathematical reasoning) and process skills (such as active listening and critical thinking) will be a
growing part of the core skills requirements for many industries.
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Another survey by Oxford Economics®4, among 352 human resources professionals around the world,
identified four broad areas where skills are expected to be in greatest demand due to the rapid digital
transformation companies are undergoing, (Figure below)

Figure 16: Skills in high demand over the next five to 10 years.

Digital skills

Digital business Ability to work
virtually

50.6% 44.9%

Agile thinking skills
Ability to
consider

and prepare

for multiple
sCcenarios

54.8%

Innowvation

46.0%

Understanding
of corporate IT
software and
systems

40.1%

Dealing with
complexity and
ambiguity

42.9%

Interpersonal and communication skills

Relationship
building (with
customers)

Co-creativity and
brainstorming

Teaming

(including virtual

teaming)

Ability to use
social media and
“Web 2.0"

Digital design
skills

35.2% 29.3%

Managing
paradoxes,
balancing
opposing views

Ability to see the
“big picture”

40.9% 15.3%

Oral and written

Collaboration .
communication

48.3% 47.4%

Global operating skills

Ability to
international
markets

manage diverse
employees

49.1% 45.7%

Source: Oxford Economics

Understanding

44.9%

Ability to work
in multiple
OVerseas
locations

37.5%

30.4% 29.0%

Cultural
sensitivity

Foreign
language skills

36.1% 31.5%

34 https://www.oxfordeconomics.com/Media/Default/Thought%20Leadership/global-talent-2021.pdf
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All skills categories seem to include “champions” with percentages ranging from 48.3-54.8. However
in all categories, with the exception of one, skills have been assigned with more than 30%, implying
that a variety of IT and soft skills are expected to be in demand for the near future.

The invention of new products or services that the new technology enables, requires also new
organizational forms and changes in employee roles in comparison to traditional roles where the
production process was fixed and included limited discretion, suggesting that cognitive and soft skills
are also important.

However, recent OECD analysis (Grundke et al, 2017) shows that gender differences in soft skills,
such as self-organisation, management and communication skills, are very small (Figure 5). By
contrast, women lag behind men when it comes to quantitative and mathematics-related skills.

Complementarity between skills and job requirements is necessary to promote ICT diffusion. Thus,
although ICT skills and the level possessed by employees are important for facilitating the adoption
of digital technologies, the way these are matched to jobs within the firm is also essential.

Skills policies used to concentrate on the supply side, i.e. the skills workers possess. Lately however,
the growing awareness on “how” skills are used in the workplace have led to the realization that the
desired productivity gains can only be achieved if supply is accompanied by simultaneous actions to
boost the demand for and effective use of skills.
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Box 5: Skills use and mismatch: Do employers adapt job requirements to the worker’s
skills?

Skills mismatch — the discrepancy between the skills possessed by workers and those required by
their jobs — is rarely measured at the moment of hiring, rather, it reflects the comparison of skills
possessed and required for existing employees, some of whom will have a fairly long tenure with
their employer. As a result, measured mismatch accounts for any adjustments to job content made
by employers to ensure a better match between workers and jobs. This applies both to mismatch
in information-processing skills and mismatch in qualifications.

Evidence of this adjustment can be found by looking at skills use for mismatched individuals. Data
presented suggest that over-qualified workers use their information-processing skills more at work
than well-matched workers in similar jobs, controlling for skills proficiency. In other words, workers
in jobs for which a lower qualification is required are still able to use some of their excess
competences compared to their less qualified counterparts in a similar job. However, the adjustment
of job content to their qualifications is not full as over-qualified workers still suffer a “skills use
penalty” compared with their counterparts with similar qualifications holding jobs for which they are
well matched. A similar, but opposite, reasoning can be applied to the under-qualified: when holding
jobs requiring higher qualifications, workers use their skills less than better qualified counterparts
in a similar job — i.e. the job requirements are “downgraded” to adapt to the skills of the job holder
— but more than if they were holding a job that was well-matched to their qualification.

(Source: OECD, Employment Outlook, 2016, p.72)

The most important predictors of skills use at work seems to be occupations as these explain 25% of
the variance in ICT skills use at work, around 14% of the variance in reading, writing and numeracy
skills and 6% of the variance in problem-solving skills use at work, see Figure below.
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Figure 17: Skills and use at work variance
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These results could be interpreted in terms of job skill requirements. However, studies show that even
in similar occupations, jobs can vary due to different firm organization and work practices. Thus,
organisation of work and firm dynamics should be analyzed in order to better understand skills use.
Among other factors that also contribute to skill use except occupations, qualifications level (Box 5)
and firm organization are (Quintini, 2014): gender, age, and firm size.

e Women are less likely to use information-processing skills at work than men, even after
controlling for job characteristics and skills proficiency,

e Young people as well as older workers make the least use of information-processing skills at
work,

e Writing, reading and problem-solving skills are used more frequently by workers in larger firms,
while numeracy skills are used more often by workers in small firms and larger firms in
comparison to those in mid-size firms.
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Technological advancements influence current and future digital skill requirements. It is indicated that
85-90% of future jobs will require ICT skills by 2020%°. However, 56% of the people in OECD countries
have no ICT skills and more than 30% has an extremely low capacity to use digital technologies
productively. In Europe, two fifths of the EU workforce have little or no digital skills MORE.

Evidence gathered through the European Digital Skills Survey (2017) among a representative sample
of 7,800 workplaces in six EU member states (Germany, Finland, United Kingdom, Portugal, Sweden
and Slovakia) indicated that in some job categories more than 90% of jobs require specific types of
digital skills. In all workplaces managers, professionals, technicians, clerical workers or skilled
agricultural workers are required to possess at least basic digital skills.

More specifically, it is reported that basic digital skills are required for sales workers (80% of
workplace), building workers (almost 50%), plant machine operators (34% of workplaces) and even
employees in elementary occupations (27% of workplaces). Advanced digital skills are required by
professionals (54% of workplaces), technicians (52%) clerical workers (45%), managers and building
workers (31%).

Skills gaps related to basic digital skills are more concentrated among technicians (22%),
elementary occupations (21%), sales workers (20%) and clerical workers (17%). Skill gaps related to
advance digital skills are more concentrated among sales workers (18%), technicians (17%), plant
machine operators (17%), clerical workers (16%) and elementary occupations (15%). Skills gaps
related to specialist digital skills are more concentrated among sales workers (23%), followed by
elementary occupations (18%) and technicians (16%). Overall, 15% of workplaces report the
existence of digital skill gaps in their workforce.

The supply of digital skills is not always sufficient to meet employers’ needs, even when basic digital
skills are concerned. In addition, the speed at which workers are being provided with the right digital
skills is, in most cases, slower than the speed at which digital technologies are evolving. Thus, skills
mismatches emerge also not only between the supply and demand of existing skills today, but also
between today’s skills base and future skills requirements. As it is mentioned in weforum®®, efforts
aimed at closing the skills gap will increasingly need to be grounded in a solid understanding of a
country’s or industry’s skills base today and of changing future skills requirements due to disruptive
change. For example, efforts to place unemployed youth in apprenticeships in certain job categories
through targeted skills training may be self-defeating if skills requirements in that job category are
likely to be drastically different in just a few years’ time. Indeed, in some cases such efforts may be
more successful if they disregard current labour market demands and past trends and instead base
their models on future expectations.

35 https://ec.europa.eu/jrc/en/news/job-market-fails-unleash-ict-potential-9692

3http://reports.weforum.org/future-of-jobs-2016/skills- stability/?doing_wp_cron=1543073727.8550479412078857421875
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Skills mismatch and shortages have significant economic costs:
a) for individuals, skills mismatch has a negative impact on job satisfaction and wages,

b) for firms, it reduces productivity, increases the cost of hiring and hinders the adoption of new
technologies, (OECD 2017).

In Figure below a heat map of expected mismatch between supply and demand for talent in 2021 in
selected countries is presented (Oxford Economics)®’.

Figure 18: Supply — demand mismatch.

Strongest trend Demand and supply for Strongest trend
talent surplus talent in balance talent deficit
v

& . - Xiog L) E N ar D@ S b oo
F o &5 &5 cbfq'ow.;)cg' é."‘-ru{b &
{?ga@@ﬁ%%?% woqéﬁ? LI OF 0S¥ vé*@ég@éﬁﬁ&&? Qc;%&ra@g*qgﬁﬁe
SO -“?3‘45; @ & L N
S5 & &P deé? T & & 5 &

Source: Oxford Economics. Numbers report the average annual % change of the deficit/surplus.

However, there are studies which report that the European shortage of trained candidates for digital
jobs in 2020 will not be as large as previously forecast. It is expected that the number of unfilled digital
jobs in Europe will reach 756,000 by 2020, compared to the 820,000 forecast. This is largely attributed
to the initiatives led by EU.

In manpower Report (2018) it was reported that more employers than ever are struggling to fill open
jobs. Forty-five percent say they can't find the skills they need, and for large organizations (250+
employees) it's even higher, with 67% reporting talent shortages in 2018. Top 10 jobs that employers
have difficulty filling are:

Rank Roles

1 Skilled Trade

2 Sales representatives
3 Engineers

37 https://www.oxfordeconomics.com/Media/Default/Thought%20Leadership/global-talent-2021.pdf
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4 Drivers

5 Technicians

6 IT

7 Accounting and Finance

8 Professionals

9 Office support

10 Manufacturing

Thus, bringing skill mismatch to minimum level can increase digital adoption rate avoiding wasting
talents and allocate workers to the jobs they are best suited for, especially as firms draw from a scarce
and fixed pool of skilled labour.

Among the significant predictors of businesses’ adoption performance is managerial quality which
encompasses organization structure and leadership, as leaders should recreate the way their
organizations operate since ICTs alters work and work system and lead digital transformation.
Actually, changing and flexible work is seen as the most significant driver of change in advanced
economies, (Future of Jobs, 2016). Work is defined as the application of human, informational,
physical, and other resources to produce products or services.

The new information and communication technologies are not only supporting people to do things
better and faster, but it is enabling new ways of control, coordination, and collaboration and at lower
costs. Especially through ubiguitous computing, the physical space is unified with the electronic space
creating an optimized space that links people, computers, networks, and objects, disrupting the way
work is performed, blurring boundaries between companies, employees, competitors, providers, etc.

Digitalization is creating new occupations in new industries, but it also leads to job losses. However,
it is not the first time that technology has displaced humans: e.g. the number of typists has fallen
dramatically during the previous decades, but new jobs have been created, such as computer
programmers and web designers so that the total number of jobs has never declined over time (Aeppel
2015). Currently we experience a paradox: high unemployment rates and skills shortages. Although
it is generally agreed that the digital revolution creates a great divide between skilled workers and the
rest, hollowing out the middle class, it is not clear whether this can be attributed entirely to the effects
of technology or to macroeconomic effects. It has been estimated that 9% of jobs today are at high
risk of automation, i.e. over 70% of tasks in those jobs could be automated, and that an additional
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25% of jobs could change significantly as about 50%-70% of their associated tasks could be
automated (OECD, 2016c). However, it is expected that as workers adjust their skills and
entrepreneurs create opportunities based on the new technologies, the number of jobs will rebound.

Regarding how these changes will affect women, it is not clear. In Figure below industries with the
greatest risk of automation are presented showing a rather balanced picture for men and women
since automation seems to affect, for example, industries such as manufacturing that men dominate
as well as retail trade that women dominate.

Figure 19: Industries average risk of automation.

EMale share (average risk of automation) [ Female share (average risk of automation) @ Employment shara (%)

High T Food and beverage senice activities
Fietail trade, except of motor vehicles and motorcycles
Wholesale and retail frade and repair of motor vehicles
Land transport and transport via pipelines

Manufacture of food products

Manufacture of fabricated metal products

Specialized construction activities

Wholesale trade, except of motor vehicles and motorcycles
Manufacture of motor vehicles, frailers and semk-trailers
Manufacture of machinery and equipment n.e.c.

Insurance, reinsurance and pension funding

Residential care activities

Legal and accounting activities

Manufacture of computer, electronic and ogtical products
Financial service activities

Human health activities

Social work activities without accommodation

Public administration and defence

Computer programming, consultancy and related activities
Low & Education

Share of jobs atrisk

60 40 20 0 20 40 60

Source: OECD Secretariat calculations based on the Survey of Adult Skills (PIAAC, 2012, 2015) and
Arntz et al., 2016.

Another major issue is job polarization, i.e. the hollowing out of middle-skilled jobs that could be
digitalized or off-shored. High-skill and low-skill occupations is expected to continue to grow, but
middle-skill occupations seems to shrink due to automation and the substitution of routine and
repetitive tasks, a characteristic of many medium-skilled cognitive and production activities, by
machines. On the other hand, technologies have raised relative demand for high skill level tasks,
such as lawyers, but also for manual tasks such as security personnel.

IT generally changes the way that people work, as work may be restructured to allocate routine, well-
defined symbol processing subtasks to computers, while separating out subtasks requiring human
skills and affects the content of jobs. For example, centralized databases enable individual workers
to have the necessary information to complete an entire process that was historically fragmented,
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which shifts workers from a role of functional specialist to process generalist. In manufacturing, the
use of flexible machinery and computerized process controls is often coupled with greater worker
discretion, which in turn requires data analysis skills and general problem-solving ability.

But people differ in their abilities, and their willingness, to add new tasks in their job description and
use new skills, occupy more demanding job roles or work in teams. As presented in the earlier
sections of this report, the enactment of skill is correlated to the motivation of the worker/employee to
use the specific skill which is influenced by work practices adopted by the organization.

According to the self-determination theory (Ryan and Deci, 2002) self-motivation and well-being will
be enhanced when innate needs for autonomy, competence, and relatedness are satisfied. Evidence
show that High-Performance Work Practices (HPWP), meaning the way work is organised and jobs
are designed as well as the management practices adopted by the firms, are key determinants of how
skills are used.

HPWPs operate by:
(a) increasing employees’ knowledge, skills, and abilities through training,

(b) empowering employees to act, allowing for employee participation in decision making, favouring
more decentralized structures, providing them with the opportunity to perform the tasks and autonomy
to exercise initiative, and

(c) motivating them to increase job satisfaction through mentoring, improving the social structure
within the organization, which facilitates communication and cooperation among employees.

Delery & Shaw, 2001 and Evans & Davis, 2005 studies shows that organizational structures such as
self-managed teams and flexible job designs link people who do not typically interact with each other,
which facilitates information sharing and resource exchange increase job satisfaction, help employees
work more productively and make better decisions. These in turn reduce employee turnover and
improve organizational performance towards competitors.

In addition, incentive systems that employers can put in place to make better use of the skills of their
workforce such as bonus payments, training opportunities and flexible working hours, are shown to
positively influence skills use over and above the influence of innate and external motivation
mechanisms.

Another phenomenon, which is not recent but it is increasing, is the on-line work using digitally
mediated platforms (e.g. uber) and which accounts for almost one third of the jobs in the OECD
countries. It is used mostly to supplement income from other paid work and balance family
responsibilities, and as such it is preferred by a considerable number of women. Online job platforms
have an international reach and can provide opportunities for women to work and exit from the shadow
and grey economy in countries where cultural barriers or rules make it difficult for them to work in the
formal economy. However, the way technology-induced flexibility will influence gender gaps, remains
to be seen.
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In general, ICTs could allow for new performance appraisal systems and more flexible organizational
routines, if properly capitalizing on their potential efficiencies. Considering that among the basics
contributing to employee satisfaction and consequently retention for millennials®® are competitive
salary and benefits, flexible schedule options, the ability to work from home when necessary,
workplace environment promoting learning and career progression, ICT can have a positive effect.

Especially for women, more flexibility in work can increase their employment and reduce pay gaps
when associated with autonomy to waive off problems in separating work and personal life.
Information technology occupations appear to be moving in the direction not only of more flexibility,
but also of greater linearity of earnings with respect to time worked, greater gender equality in earnings
and thus, have the potential of becoming a more female-welcoming profession (Goldin, 2014).

However, digitization and the trend for greater flexibility in working time and location can have a
negative impact on the work-life balance through the “breakdown of boundaries” causing stress
and giving rise to health and safety issues. Other challenges include decreased protection and higher
risks related to working remotely, as well as lower remuneration (DigiSkillsabout). The new
phenomenon described as the “digital wild west” by the trade unions, refers to the global market
completion for lower wages especially among workers from countries where no employment
standards exist with workers from developed countries where standards exist as well as the possibility
to create a “digital underclass” (future of work, ILO).

The use of ICT tends to increase the speed, flexibility and independency of work as ICT tools enable
time-consuming work processes to be done more quickly and enable employees to carry out more
work tasks on their own and work more independently. The decentralization of decision making and
the greater delegation of authority to individuals and teams possessing greater levels of skills and
qualifications, is bringing about structural changes in the roles employees are occupying so that
information systems seems to both enrich and routinize jobs. For example, functions previously
executed only by the IT staff have started to be shared by other firm members utilizing the power that
ICT is providing.

The role of top executives is also expected to evolve in reaction to the growing digitization of business.
Suggestions include the active involvement of chief executives not only on corporate data, but also
on customer experience, digital strategy and social media. The new roles most frequently discussed
are those of Chief Digital Officer and Chief Customer Officer sharing roles and responsibilities with
corporate executives from the previous generation, such as the Chief marketing Officer.

Such approaches are effected due to the realization that digital transformation changes occur not
from installing new tools, but from changing the mindset and behavior of the organization. Thus, larger
companies could test internal innovation labs or cross-function teams that evaluate options and drive

38 https://www.thebalancecareers.com
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cultural change and smaller companies could consider using their technology partners in order to
build a team with the right skill set as the goal is to eliminate the noise around technology and organize
priorities including tools and skills to remain competitive in the digital economy.

As far as tasks are concerned, ICTs increasingly take over routine analytical tasks, but also decision
making tasks requiring data analysis which can be supported by computers. The use of ICT has also
increased the speed, flexibility and independency of work as well as the differentiation of competence
levels among the employees within the same job profile.

But there is another dimension, more organizational regarding tasks that is emerging as a result of
digitization and work changes. In their book “Reengineering the Corporation”, Hammer and Champy
defined business processes as an entire group of activities that when effectively brought together,
create a result customers value. Focusing on processes rather than on individual tasks they claim
that companies can achieve desired outcomes more efficiently.

However, many IT organizations take the opposite approach and are task-focused, not just in
applications and infrastructure but in networks, storage, and administration. Thus, IT talent with highly
specialized skillsets may work almost exclusively within a single functional area. In many IT
organizations, workers are organized in siloes by function or skillset. For example, network
engineering is distinct from QA, which is different from system administration. In this all-too-familiar
construct, each skill group contributes its own expertise to different project phases. This can result in
projects becoming rigidly sequential and trapped in one speed (slow). It also encourages “over the
wall” engineering, a situation in which team members work locally on immediate tasks without knowing
about downstream tasks, teams, or the ultimate objectives of the initiative.

Transforming this model begins by breaking down skillset silos and reorganizing IT workers into multi-
skill, results-oriented teams. These teams focus not on a specific development step—say, early-stage
design or requirements—but more holistically on delivering desired outcomes.

ICT and changes in workplace organization affect the demand for human capital investments such as
training and the screening of new workers by education.
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Table 7: Categories of ICT Professions and Occupations.

MAJOR/SUB-MAJOR EDUCATION ICT SKILLS
N OCCUPATIONAL GROUPS e REQUIREMENT REQUIREMENT
Software and applications . .
developers and analysts Tertiary level High level
Professionals ICT professionals
Database and network professionals | Tertiary level High level
{CThope‘rations and user support Tertigirydlevel not Intermediate level
Technicians and (CT technicians echnicians require
associate professionals Telecommunication and Tertiary level not Intermediate level
broadcasting technicians required
Managers Managers: Production and ICT managers Tertiary level required | Not defined
specialized service managers

Source: 1ISCO-08. ILO, International Standard Classification of Occupations: Structure, group definitions and comespondence tables.
ISCO-08. Vol. I. Geneva; available at: www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/
publication/wcms_172572.pdf.

"Life-long learning” and the trend for multi-skilled labor with general competencies has become a
central element in a high-skills, high-wage jobs strategy. This means that the barriers to access at all
levels of education and training should be removed. In addition due to the rapid changes in skills
demand and the inability of formal education to keep up with that pace has led to alternative training
methods and programs. This in turn has affected the demand for formal education qualification, as
certain skills cannot be acquired in the classroom, see Table above.
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CHAPTER 5: Training for Digital Skills

Digital transformation is changing labor markets and the nature of jobs in ways that require more
regular updating and improved worker skill sets. By allowing smoother transfers of individuals
between professions and sectors, or between self-employment and paid employment, adult education
may be a key policy tool to help people reap the benefits of digital transformation and reduce social
costs.

The UK Digital Strategy, published in March 2017, outlines UK government plans to address the digital
divide, supporting public and private sector organizations and charities to provide digital skills training.
The UK government is already working with industry and the voluntary sector, to increase the digital
capacity of those digitally excluded, as well as those who are online but lack the trust and knowledge
to make the most of them. For example, more than £ 9.5 million has been spent to support nearly
800,000 people to access basic digital skills through future digital participation programs and expand
digital participation; £ 2.5 million will be invested to support more than 150,000 additional people.

The analysis conducted by the Organization for Economic Co-operation and Development (OECD)
confirms the importance of education and manpower skills in reducing the risks of the Fourth Industrial
Revolution. In the age of intensive automation and the increasing use of artificial intelligence, it is
important to provide skills training (whether on a work or semester basis) and access to lifelong
learning programs so that workers' skills remain relevant in the rapidly evolving labor market.
Individual training accounts (or lifelong learning accounts) can assist workers in managing labor
market turmoil. The main principle of these accounts is that workers use the funding available at any
stage of their career to invest in training - either to help them with career advancement or to adapt to
a new job as a result of automation.

In Singapore, which has developed a program to provide individuals with access to funding for lifelong
learning and training (see Box 6).

Similarly, Spain recently developed a digital skills training plan. This is the first aid (60 million euros
in the period 2018-1919) to acquire and improve professional skills related to technological changes
and digital transformation. The plan is primarily aimed at people who work but are open to the
unemployed.
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Box 6: Individual Training Accounts in Singapore

In Singapore, the Skills Future Program provides Singaporeans with opportunities to develop
their fullest potential throughout life, regardless of their starting points. Skills Future targets
skills training to early and mid-career professionals, recognizing that technology and
globalization are changing the nature of jobs at a rapid pace. As part of the program, all
Singaporeans aged 25 and above receive an opening credit of SD$ 500 to use towards lifelong
learning and training. The program also offers guidance on industry-relevant training programs
that focus on emerging skills such as: (i) data analytics, (ii) finance, (iii) tech-enabled services,
(iv) digital media, (v) cyber security, (vi) entrepreneurship, (vii) advanced manufacturing, and
(viii) urban solutions.

Source: OECD - 2018 - Preparing for the future of work

Another interesting outcome of this research by the Organization for Economic Co-operation and
Development (OECD) highlighted the importance of better involvement of employers in skills
development programs to ensure that training programs are well aligned with the skills needed by the
local labor market. Many countries are currently promoting apprenticeships, which combine on-the-
job and out-of-work training to facilitate the transition from school to work. However, many OECD
employers continue to complain that these types of jobs are still vacant. VET institutions, sectoral
councils, human resources consulting firms and other business associations are important
intermediaries at the local level and often have specialized expertise to help companies think long
term in their training activities.

However, the OECD latest analysis shows, on average, across countries that only about 25% of
workers receiving training in 2012 or 2015 are classified as actually weak skills, most likely to be
trained are those who They already enjoy high ingenuity in arithmetic and reading, when observed
characteristics are fixed. Moreover, workers performing jobs of a largely routine nature (who are also
at high risk of losing their jobs, as routine tasks are easier to operate) have a lower likelihood of being
trained. Finally, men receive more regular training hours than women who perform similar jobs. Re-
thinking and better targeting the beneficiaries of existing training programs may help the most
vulnerable and give them opportunities to adapt their skills effectively during their working lives to fully
utilize the digital age.

The figure below reports the relationship between training, the cognitive skills and the routine intensity
of tasks that workers perform on the job. The bars represent the hypothetical percentage change in
the probability of receiving training (“Probability”) and the duration of this training (“Duration”) a worker
would experience, were they to increase the routine content of their job or their cognitive skills by one
standard deviation, every other observable characteristics held constant.13 The height of the bar
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differentiates what the change would be for an individual working in less digital intensive industries
(blue bars) as compared to more digital intensive ones (sum of the blue and black bars).

Figure 20 : How is training associated with skills and routine task intensity? Digital intensive
vs less digital intensive industries.
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Source: OECD calculations based on PIAAC data, November 2017.

In the digital age, the role of gender in the training environment becomes an important factor. Women
and men vary in pace and duration of training. On average, across the 31 OECD countries, the
proportion of women participating in training is higher than that of men who participate in training, but
this difference is not statistically significant or reversible when training is "only" or "mostly during hours
Work "or when only workers engage in on-the-job training. Similarly, women in the PIAAC report share
longer hours of training (as a proportion of total hours worked) than men, but this difference is five
times lower when training is "only" or "mostly during working hours.”" These differences are linked,
among other factors, to the proportion of women and men employed in industries and professions
that are more intensive in training, or to the different tendency of men and women to work for some
time. The figure below shows selected results from an analysis examining whether the likelihood and
duration of training are related to the gender of the worker.
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Figure 21 : How is training associated with skills and routine task intensity? Men and women.
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Source: OECD calculations based on PIAAC data, November 2017.
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CHAPTER 6: Digital skills mapping and assessment — A review

The European Commission considers the development of digital competence a strategic action to
spread the more active digital participation of citizens. Hence, “the enhancing digital literacy, skills
and inclusion” is one of the seven pillars of the Digital Agenda for Europe (DAE) in the Europe 2020
Strategy.

To help more people acquire a set of basic skills needed for a European Digital Single Market, the
European Commission is reviewing the basic skills framework in 2017, and digital skills are part of
the eight core skills, while the "Agenda" of New Skills for Europe "was adopted by the European
Commission in 2016, redefines digital skills as equals to reading and arithmetic skills and, therefore,
as a path to employability and prosperity. The European Commission showed that "women represent
60% of new graduates, but their employment rate is still lower than that of men and women, and men
tend to work in different sectors. Inclusive labor markets should be based on the skills and talents of
everyone, including low-skilled groups and other vulnerable groups. "In 2013, the European
Commission reported that the equal participation of women in the ICT sector, as a quick achievement
to address the growing skills and employment gap in Europe, would contribute each year to the
European economy with an amount of € 9 billion.

The Skills Agenda for Europe makes practical recommendations to introduce new training paths for
adults (especially those with low qualifications), promote digital skills and improve cooperation
between the social partners within each economic sector to address skill shortages.

Box 7: Strengthening the foundation: Basic Skills

To improve the employment opportunities of low-skilled adults in Europe, Member States
should put in place pathways for upskilling via a Skills Guarantee established in co-operation
with social partners and education and training providers, as well as local, regional and
national authorities. Upskilling should be open to people both in-work and out of work. Low-
skilled adults should be helped to improve their literacy, numeracy and digital skills and —
where possible — develop a wider set of skills leading to an upper secondary education
qualification or equivalent.

The Commission proposes that a Skills Guarantee be established (see ref. doc COM(2016)
382) to provide:
v a skills assessment, enabling low-qualified adults to identify their existing skills and
their upskilling needs;

Implemented by:
P y www.womend4it.eu 70

cre thi dov MPARE T Ee HICS “eos @ECWT pigiraceurope”

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.

LlKTA @PLAN



http://www.women4it.eu/

Iceland [P[ﬂ_‘ [P[ll

Liechtenstein Norway
Norway grants grants

v a learning offer, responding to the specific needs of individuals and of local labour
markets;
v opportunities to have their skills validated and recognized.

Source: A NEW SKILLS AGENDA FOR EUROPE Working together to strengthen human
capital, employability and competitiveness COM/2016/0381 final

The labour market is increasingly affected by the use of digital technologies. Digital skills form part of
the “ICE Triangle® by promoting innovation, competitiveness and employability.

Figure 22: Frameworks for ICT Skills

ICT generic skills To perform everyday work, such as work

with word processors and access E-BUSINESS SKILLS

websites. Sutdinass
ICT specialist To program, develop applications, and
skills manage networks
ICcT To perform multiple and aggregated DIGITAL SPECIALIST SKILLS
complementary tasks, such as processing complex ocirierprois ok vt iy
skills information, communicate with others,

solve problems, and manage a team. ) o ‘["G'T“ f"‘f‘f"“s -

de the use of the Internet, applications and software

Source: (World Bank), Preparing ICT Skills for Digital Economy - 2018

General population statistics

While digital technology plays an increasingly important role in our lives, and political systems are
mobilizing to make the most of its leverage effect on innovation and economic growth, 56% of adults
lack digital skills, according to the Organization for Economic Cooperation and Development
(OECD).
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Figure 23 : Younger people are better prepared for the digital working environment than older

people
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people, however, are much more ICT further learning.

proficient than older generations.

Source: (OECD), Skills for a Digital World- 2016

Adult skills are further identified through socio-economic factors, especially the level of educational
attainment, indicating a link between inequality in education and levels of digital skills. Analysis of
characteristics of better performing countries reveals that other factors indirectly affect digital skills
development by laying the foundations for an enabling environment: quality of infrastructure, level of
corporate transformation to digitalization, and quality of digital content. .

All countries surveyed in the 2015 PIAAC survey showed a close correlation between adult education
levels and their digital skills. The PIAAC study reveals an average difference of 61 points between
the computer knowledge estimated by an adult aged between 25 and 65 and graduated from higher
education and from an adult in the same age group whose level of education is below the secondary
level. With regard to the potential relationship between digital skills and income, a link was noted
between high salaries and better digital skills. On the other hand, workers who use their skills in
intensive data processing in the workplace tend to have higher incomes, even after controlling the
level of education and the type of work.

An interesting observation of the 2015 PIAAC study is that when applying for a job, digital skills with
regard to qualifications become more important with age.

In the European Union, digital skills have been identified as the fourth major skill in the European
framework for teaching and lifelong learning. According to the DESI report of 2018 [5], the value added
of the ICT sector amounted to 632 billion euros in 2015. Information and communication technology
services accounted for 92% of the total value added of the ICT sector. With regard to human capital,
in 2017, 81% of Europeans used the Internet at least weekly and about 72% per day or nearly, for
comparison, respectively, by 79% and 71% of the previous year. In relative terms, men use the
Internet more than women (at least weekly: 82% vs. 79%, daily or almost 74% vs. 71%), although the
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difference decreases (at least weekly: 5 pages. 2017) 81% of EU citizens access the Internet at least
once a week and 72% do so every day. There is still a gender gap but it has shrunk.

Especially in the area of digital skills, in 2017, 43% of the EU population had an insufficient level of
digital skills. 17% did not have anything, since they did not use the Internet or did not. According to
the Digital Skills Index, a composite indicator based on the Digital Competency Framework for
Citizens, 17% of the EU population did not have digital skills in 2017, mainly because they rarely used
the Internet or did so. This represents an improvement (ie, a decrease) of 2 pp. Compared to 2016.
The proportion of EU citizens without basic digital skills, in turn, was reduced by 1 pp. (At 43%).
However, these figures pose a serious risk of digital exclusion in the context of rapid digitization. A
relatively larger number of men have at least basic digital skills (60% and 55%, respectively).

Figure 24: Indicator: Individuals with basic or above basic digital skills, Females, 16 to 74 years
old - Year 2017

% of individuals
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Figure 25: Individuals who have basic or above basic overall digital skills by gender. Females
% of individuals aged 16-74
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Source of Data Eurcstat

The share of the EU's active labour force (employed and unemployed) that can be considered to have
no digital skills (essentially because they do not use the internet or do so only seldom) went from 11
% in 2016 to 10 % in 2017.

Figure 26: Digital skills of the EU labour force, 2017 (% individuals, by skills level)
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These alarming findings indicate a mismatch in the demand and supply of skills required for the
digitalization of the economy. This situation poses a great challenge in terms of unemployment: 24
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million Europeans are currently unemployed, but it is estimated that 820,000 digital jobs will be vacant
by 2020 due to skill shortages. The development of digital skills among adults could, therefore,
encourage professional integration for the unemployed.

According to Eurostat data, companies in all countries reported difficulties in hiring ICT specialists.
During 2016, 8% of EU companies recruited or attempted to recruit ICT specialists and 4% reported
having hard-to-fill vacancies for jobs that required relevant ICT skills. In total, 48% of companies that
recruited or attempted to recruit ICT specialists in 2016 reported difficulties in filling vacancies.

Figure 27: Workers who judge their current ICT skills sufficient for changing job within a year
— Year 2011

% of individuals

Eurcpean Commission, Digital Scoreboard

Analyzing the relevant data reveals a correlation between penetration of technology into citizens’ lives
and strong digital skills levels. Infrastructure therefore appears to be one “activating” factor in high
digital skills. Another significant factor is the use of digital technology in businesses. In all of the
countries, the rate of corporate absorption of new technologies is above average. It can be concluded
that working in highly-digitized environments has a positive impact on digital skills levels.

Figure 28: Indicator: Persons Employed with ICT Specialist Skills (broad measure), Females,
16 to 74 years old- Year 2017
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According to the Digital Transformation Report recently published for 2018 [6], there is a positive
impact of digital skills on the integration of digital technology. The figure below shows the positive
correlation between the level of supply and demand of digital skills and performance in terms of the
integration of digital and relevant technology and the supply and demand of digital skills for European
countries. The Member States with the highest performance in terms of digital skills are also the best
in terms of digital technology integration, and the same applies to low-performing countries.

Figure 29 : Supply and demand of digital skills and Supply and demand of digital skills for MS.
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A similar to EC approach, OECD surveyed the digital skills mismuch including also new emerging
technologies such as Blockchain and Al.

Figure 30: The mismatch in demand and supply for different digital skills

BLOCKCHAIN

ARTIFICOIAL INTELLIGENCE
INMOVATIVE INTERFACES
ENTREPRENEURSHI®

SOCIAL MEDIA

CLOUD COMPUTING 49% |

BIG DATA ANALYTICS

T
CORPORATE NETWORKS 843 Yo |

IN-MEMORY DATABASES ! ' — T | : | -
| | ] )

MOBILE TECHNOLOGY | — 6 |

PRODUCT 5/SERVICES

IRTERNET OF THINGS 32%-__
——v e || |
————crw | | |
O 10% 20% 30 O 50% 0% T BO% SO VOO

CHANGE MANAGEMENT

DITIGAL SECURITY

m  Skills available: % of informants replying "strong skills” or "fairly strong skills™
= Skills required: %% of informants stating that the skill is important or very important

Source: OECD- Digital Skills for Transformation survey

The impact of digitalization on work practices has increased awareness among companies of the
need for relevant skills to ensure their digital transformation according to another relevant study. The
DT and TUM, Skills for Digital Transformation: Research Report 2017 aimed at information technology
executives and human resources executives, conclude that: "the lack of digital skills continues to be
one of the main barriers to digital transformation”
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Figure 31: Skills needed for digital transformation
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Source: DT and TUM, Skills for Digital Transformation: Research Report 2017.

The skill gap is also reflected in the respondents overall assessment of their personnel’s skills with
64% of the respondents reporting “rather disagree” or “strongly disagree” with the statement. It can
be concluded that the digital skill gap has not closed yet (see next Figure)

Figure 32: Overall skill gap
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Source: DT and TUM, Skills for Digital Transformation: Research Report 2017.

The digitization of businesses generally gives rise to internal employee training programs. These aim
to maintain their employability by giving them generic skills enabling them to use ICT in their daily
work. That internal skills growth goes along with the recruitment of new staff with more specialized
digital skills such as programming, Web Development and Network Management.
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European Schoolnet and DIGITALEUROPE clearly stated in the e-Skills Manifesto 2016 "the following
resources and actions must be supported at EU level:

* reduce the risk of further digital exclusion of the 286 million women in Europe;
* close the digital skills gap that affects women in Europe;

* Maximize the opportunities presented by involving Europe's women to design, build and lead the
digital transformation of Europe. "

In line with the statistics of enterprises employing ICT specialists, the sector of information and
communication dominated the proportion of EU companies that recruit such specialists (54%)

Figure 33: Enterprises employing, recruiting and having hard-to-fill vacancies for ICT
specialists, by economic activity, EU-28, 2017 (% enterprises)
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The main findings of OECD reports on the empowerment of women in the digital age indicate:

1. Today, around the world, there are 250 million fewer women than men online. In developed
countries, women face an aspect of the digital gender divide and the regular low representation
of ICT functions. For example, women around the world are less likely to occupy a leading
position in the mobile industry by 20%.

2. The gender gap in science, technology, engineering and mathematics (STEM) is
growing with age. Girls 15 years of age are twice as likely to apply for a career as an
engineer, a scientist or an architect, and four times as likely to be children as health
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professionals. Thus, it is not surprising that today women account for only 20% of higher
education graduates in ICT.

3. Software development still seems (mostly) a club dominated by men. In the last five
years, nearly 90% of download packages for one of the most widely used open source
software packages, "Massive Data", have been created by men. This is particularly worrisome,
given the growing importance of analyzes of the "huge data" of the digital economy and the
potential consequences of unintended bias because of this important role for women.

4. However, the morals of women have finally begun to emerge, with a promise to reduce
a historic gap. While nearly 80% of all patents filed in major IP offices worldwide still come
from men's teams, in the last two decades, the number of patents with at least one woman in
the inventors’ team has increased faster than the average. This is particularly the case of ICT-
related patents, suggesting that women are gaining more and more credit for their creativity
and innovation.

5. New projects and venture capital investments refer to gender-based social-cultural bias
in capital financing: for the time being, men have established 90 per cent of start-up
companies seeking to invest in venture capital. New companies owned by women receive
23% less money and are less likely to have a 30% positive exit, i.e. an initial public offering or
IPO, compared to companies owned by men. However, it is possible to move forward: venture
capital firms with at least one partner more than double the investment in a company with a
woman in the management team, three times the investment potential of CEOs (CEO).

6. Women at work today: Digital skills generate higher returns in the labor market. While
women seem less gifted with some of the skills needed to grow in the digital age, such as
numeracy, science, technology, engineering, and quantitative mathematics, there is a chance
to emerge: women who perform more intensive ICT tasks get 12 percent more. Increase the
salary of men.

7. Digital tools can be part of the solution and can provide "leapfrog" opportunities for
women's economic empowerment. The use of women's digital platforms provides greater
access to markets, knowledge and more flexible business agreements. This can lead to higher
female employment rates on platforms than in traditional industries: In the United States, the
proportion of female drivers is higher in Ober (14%) than traditional taxis (8%). In addition,
mobile money, a way to make financial transactions from SIM to SIM using mobile phones
without the need for a formal bank account, proves to be a powerful source of coverage for 2
billion people without an account. Official Finance

8. Bridging the gender divide is not out of our reach, but we need to accelerate progress.
The commitment of the G20 ministers responsible for the digital economy last year in
Dusseldorf to promote digital inclusion between the genders and the package designed to
address the root causes of this division are important steps in the right direction. What depends
on the future of women depends on what politics does today.

Implemented by: .
www.womendit.eu

cre thi cev MPRARE T HICS “eos @ECWT pigmaLeurope”

lttt

LlKTA @PLAN

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.


http://www.women4it.eu/

Iceland [Pd_l_‘ [P[ll

Liechtenstein Norway
Norway grants grants

Figure 34 : Average skill levels for male and female workers, 31 OECD countries and partner
economies,

Male workers = Female workers

Average Score
60 r

Source: OECD (2017c), Towards the implementation of the G20 Roadmap for digitalization: Skills,
business dynamics and competition

At the G20 Digital Economy Ministerial Conference in Disseldorf from April 6 to 7, 2017, the G20
members agreed on a prospective work plan for the G20 on digital transformation and jointly adopted
"A Roadmap for Digitalization: Policies for a digital future ". The relevant report offers evidence on the
extent to which skill returns differ by gender. In particular, it shows the extent to which labor market
returns for women and men differ and whether wage gaps change (or not) when skills are taken into
account. Additional ideas can be obtained by seeing if labor markets reward skills differently in the
case of workers. The following figure presents selected estimates of wage returns to skills by gender
in 31 countries. Therefore, the evidence presented is not driven by the occupation or sector in which
the surveyed workers are employed, nor by the differences in the age or education profiles of the men
and women in the sample.

The following graph shows that for most skills, salary returns do not differ between men and women.
However, while men have higher returns on management and communication skills, the returns to
ICT skills and readiness to learn are greater for women. This suggests that women may find
themselves better in a digital world, which increasingly demands more ICT skills and is willing to
reward them proportionately more.
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Figure 35: Labour market returns to skills by gender across 31 OECD countries and partner

economies
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on implementing the UK digital strategy.

Box 8: United Kingdom: raising digital skill levels through partnerships

The Digital Skills Partnership was established for public, private and charity sector bodies in
England to develop and deliver training that improves the digital skills of individuals and

Demand for skilled workers in the digital sector is growing in the UK. The UK Department for
Digital, Culture, Media and Sport has subsequently set up the Digital Skills Partnership to work
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A multitude of digital skills training exist in the UK, so it is sometimes unclear to prospective
learners and organizations which courses are best suited to their needs. An important part of
the partnership’s work is to develop tools that can help identify digital skills needs through local
partnerships and support more nationally coherent skills provision. The partnership is also
tasked with predicting future digital skills needs in new and emerging markets.

The first two local digital skills partnerships had started operations by the summer of 2018 as
pilot projects covering the Lancashire and the Heart of the South West regions. Education and
training providers can now collaborate within these local digital skills partnerships to avoid
duplication of efforts and ensure training provision meets local needs.

The partnership aims to raise digital skill levels of both adults and young people through basic
digital training for beginners to advanced skills linked to specialist jobs. Skills provision is
offered at three levels. Essential digital skills introduce adults and children to basic activities,
such as turning on a computer and accessing services on the internet. General digital skills
may be taught as part of the curriculum in schools, through workplace training or to adults who
need to manage online accounts. Specialist digital skills refer to coding, artificial intelligence,
cybersecurity and digital marketing among others. These more advanced skills may be learned
in schools, colleges and universities, but also through non-formal learning activities in clubs or
in the workplace, and are often related to specific job roles.

Employer engagement is vital to the success of the partnership, and businesses have been
involved from the start. Strategic input and insights from key businesses ensure skills provision
matches the demands of local employers and contribute to growing the local economy.
Business links are being made through local enterprise partnerships.

It is further the remit of the partnership to enable small businesses and charities to raise the

skill levels of their workforce. The partnership also aims to bring industry and other partners
together to update teachers on the digital skills and knowledge they need to teach.

Source: Cedefop (2018)

In addition, UNESCO's recent report (2018) states that in order to achieve the best conditions for the
development of digital skills, public authorities must make efforts in two areas:

1. Policies that create a support framework, and

2. Sectoral policies for basic and continuous education.
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To ensure that these policies are as relevant as possible, they must be designed through cooperation
between governments, educational and training institutions and enterprises. However, this research
has focused so far on operational skills related to technological and cognitive access to the digital
domain. By the way, they represent only basic skills. According to UNESCO, the new digital divide
goes beyond physical, physical and technical access: it recognizes a growing gap between people
who can find, manage and disseminate information and knowledge through technological tools in an
innovative way. Effective, and people who cannot.

Mapping the Digital Skills

Digital competence is the set of knowledge, skills, attitudes (including skills, strategies, values and
awareness) required when using ICTs and digital media to perform tasks; problem solving; transfer;
information management for collaboration creating and sharing content; building knowledge in an
effective, efficient, appropriate, critical, creative, independent, flexible and ethical manner And
reflective of work, entertainment, participation, learning, socialization, consumption and
empowerment.

Most frameworks rely on skill development and the ability to use a specific set of tools and / or
applications. As described in the previous definition, skills are only part of the learning areas that are
included in digital efficiency; the ability to use specific tools or applications is just one of the many
areas of competence that users must develop to operate in a digital environment.

Digital competencies are one of the eight main competencies for lifelong learning, which were
approved by the European Parliament and the European Council in 2006. The innovative perspective
of these recommendations is to expand the definition of digital competencies in two main directions:

1. Basic skills (knowledge-related), and

2. Soft skills (linked to attitudes and skills).

In 2005, Jane Davidson undertook a systematic study on the need to revise and publish "specific
assessment methodologies" in the area of experimental social research interest. According to her, to
assess the digital competence, specifically to formulate the evaluation conclusions about the
competition, it is necessary to integrate a set of empirical evidence with definitions of quality and
value. This is possible through methodologies aimed at qualifying digital competence. For them,
Davidson explains how the evaluation model is evaluated
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Table 8: A Specific Methodology to Evaluate Digital Competences: The Rubric

Criteria Analysis levels Indicators

Identification of communicative codes inside the
text: verbal, sign, film language...

Identification of visual,
voiced, lexical etc codes | Expressive
present in the text

Identification of genre syntactic
rules. ldentification of genre semantic
fields. Connection of textual elements to the genre

Media genre type: Balance (balanced distribution of optical

) . 2. Thematic/ weights) Proportion (adapting the picture to the

identification and | . . k .

analysis. figurative baf:kgroqnd) Prqgressweness . (compoglng
objects in a continuous way, without optical
breeches Unity (coherence between the chosen
objects) Emphasis (spectacular spelling of the
object)

Identification and

analysis of the author's Identification of the mechanisms that create the

narrative style and of the author's discourse Identification of the editing

space-time construction | 3- Discourse level | technique Filming style Special effects

of a text

4 .Semio-narrative | Semio-narrative

5.Cultural context

6. Ideological

7. Communicative | Equivalence degree between the textual product
context and the transmission container

As already mentioned, digital skills are developed along a continuous chain and are constantly
updated in line with changes in technology. Digital skills frameworks play a critical role in capturing a
range of skills and changes, allowing policy makers and digital talent providers to ensure that their
training curricula and programs remain relevant and current. Many international organizations and
agencies have developed digital skills frameworks.
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Digital skills take their place in a broader framework, known as 21st Century Skills. According to the
World Economic Forum, twenty-first century skills consist of three "pillars": basic skills, competencies
and qualifications of personalities, as shown in the chart below. Sometimes 21st century skills are
called "skills.". As shown here, digital skills (referred to in the graph as "ICT literacy") are included in
the constituent category, underscoring the great importance of communication between digital skills
and other skills and personal qualities, all within the framework of a general lifelong learning system.

Figure 36: The 21st Century Skills Framework

21st-Century Skills
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Source: World Economic Forum

DigComp 2.0: The Digital Competence Framework for Citizens

In the 2013, DIGCOM project of the European Commission, critical efficiency is compatible with the
digital dimension of information efficiency. Its components are:

(A) Search, search and filter information: to access and search information online, identify reliable
resources, navigate resources online, and develop personal information strategies;

(B) Evaluation information: to collect, process, understand and evaluate information in a critical
manner;

(C) Store and retrieve information by manipulating and organizing information and content to facilitate
retrieval.
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Ferrari (2012) [10] Digital competence is a combination of information skills, communication skills,
content creation skills, security skills and problem solving skills. However, their definitions are
technically oriented. Based on the number of devices used to communicate over the Internet. Content
creation is the ability to produce content in different formats, environments and environments.

DigComp becomes Europe as a tool to improve citizens' digital efficiency, helps policymakers
formulate policies that support digital competency development and plans education and training
initiatives to improve the digital efficiency of specific target groups. DigComp also provides a common
language on how to identify and describe key areas of digital capabilities and, therefore, provide a
common signal at the European level.

In addition, DigComp has been implemented at the EU level, for example, to build a European-level
indicator called "digital skills" used to monitor the economy and digital society. Another example is
included in the CV Europass, which allows job seekers to evaluate their digital competency and
include the rating in their Curriculum Vitaes.

Table 9: DigComp 2.0 - The Conceptual Reference Model

Competence
areas

Competences

' . Dimension 2
Dimension 1

1.1 Browsing, searching and filtering data, information and digital
content

To articulate information needs, to search for data, information and content
in digital environments, to access them and to navigate between them. To
create and update personal search strategies.

1. Information and 1.2 Evaluating data, information and digital content

data literacy To analyse, compare and critically evaluate the credibility and reliability of

sources of data, information and digital content. To analyse, interpret and
critically evaluate the data, information and digital content.

1.3 Managing data, information and digital content

To organise, store and retrieve data, information and content in digital
environments. To organise and process them in a structured environment.

2. Communication | 2.1 Interacting through digital technologies
and collaboration

To interact through a variety of digital technologies and to understand
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appropriate digital communication means for a given context.
2.2 Sharing through digital technologies

To share data, information and digital content with others through appropriate
digital technologies. To act as an intermediary, to know about referencing
and attribution practices.

2.3 Engaging in citizenship through digital technologies

To participate in society through the use of public and private digital services.
To seek opportunities for self-empowerment and for participatory citizenship
through appropriate digital technologies.

2.4 Collaborating through digital technologies

To use digital tools and technologies for collaborative processes, and for co-
construction and co-creation of resources and knowledge.

2.5 Netiquette

To be aware of behavioural norms and know-how while using digital
technologies and interacting in digital environments. To adapt
communication strategies to the specific audience and to be aware of cultural
and generational diversity in digital environments.

2.6 Managing digital identity

To create and manage one or multiple digital identities, to be able to protect
one's own reputation, to deal with the data that one produces through several
digital tools, environments and services.

3.1 Developing digital content

To create and edit digital content in different formats, to express oneself
3. Digital content | through digital means.

creation
3.2 Integrating and re-elaborating digital content

To modify, refine, improve and integrate information and content into an
existing body of knowledge to create new, original and relevant content and
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knowledge.
3.3 Copyright and licences

To understand how copyright and licences apply to data, information and
digital content.

3.4 Programming

To plan and develop a sequence of understandable instructions for a
computing system to solve a given problem or perform a specific task.

4.1 Protecting devices

To protect devices and digital content, and to understand risks and threats in
digital environments. To know about safety and security measures and to
have due regard to reliability and privacy.

4.2 Protecting personal data and privacy

To protect personal data and privacy in digital environments. To understand
how to use and share personally identifiable information while being able to
protect oneself and others from damages. To understand that digital services

4. Safety use a “Privacy policy” to inform how personal data is used.

4.3 Protecting health and well-being
To be able to avoid health-risks and threats to physical and psychological
well-being while using digital technologies. To be able to protect oneself and

others from possible dangers in digital environments (e.g. cyber bullying). To
be aware of digital technologies for social well- being and social inclusion.

4.4 Protecting the environment

To be aware of the environmental impact of digital technologies and their
use.

5.1 Solving technical problems

5. Problem solving | To identify technical problems when operating devices and using digital
environments, and to solve them (from trouble-shooting to solving more
complex problems).
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5.2 Identifying needs and technological responses

To assess needs and to identify, evaluate, select and use digital tools and
possible technological responses to solve them. To adjust and customise
digital environments to personal needs (e.g. accessibility).

5.3 Creatively using digital technologies

To use digital tools and technologies to create knowledge and to innovate
processes and products. To engage individually and collectively in cognitive
processing to understand and resolve conceptual problems and problem
situations in digital environments.

5.4 Identifying digital competence gaps

To understand where one’s own digital competence needs to be improved or
updated. To be able to support others with their digital competence
development. To seek opportunities for self-development and to keep up-to-
date with the digital evolution.

Since its inception, the DigComp framework has been well received and adopted by various
stakeholders. This versatile instrument is used for various purposes. In this section, and as illustrated
in the Figure below, there is a classification of three different uses that the framework can have in the
context of education, training and employment as follows:

1) Formulation of policies and support.
2) Educational planning for education, training and employment.

3) Evaluation and certification.
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Figure 37: Different uses require different types of implementations

Support for policy/ strategic

Skill certification (e.g
IKANOS, ECCC)

Policy
formulation documents (e.g. DESI, IKANOS)
& support M |pp|ny with other framework
Different uses »  Curriculum review/ gap analysis i
of DigComp (e.g. Flanders) :
in education, Instructional i =  Development of education &
"almng plannlng training offers (e.g. INTEF)
and Skills for employment
employment
Sel g
Assessment
Assessment i Student assessment
& (e.g. in Estonia)

certification

Source: Vuorikari et al.(2016) -DigComp 2.0 The digital competence framework.

The European e-Competence Framework (e-CF) provides a reference of 40 competences as applied
at the Information and Communication Technology (ICT) workplace, using a common language for
competences, skills, knowledge and proficiency levels that can be understood across Europe.

The European e-Competence Framework (e-CF) version 3.0 supports a growing user community
across Europe and beyond. Published by CEN in 2014 as a CEN Workshop Agreement (CWA) and
transferred in 2016 to the European Standard EN 16234-1, the e-CF provides an international tool
which can be deployed by a broad range of individuals and organizations.

In order to maintain the general relevance, availability, quality and scope of stakeholders within the
framework of European electronic competence, TC 428 of the CEN began an update activity in e-CF.
The next version of EN 16234-1 will be published next year. The systematic collection and
consideration of information from multiple ICT stakeholders on the current e-CF usage and emerging
emerging business trends are essential components of this process.

According to CEN description [11], e-CF is structured in four dimensions, the European e-
Competence Framework reflects different levels of business and human resources (HR) planning
requirements, including job proficiency guidelines.

» Dimension 1 reflects five areas of e-efficiency, derived from ICT business processes: planning,
construction, implementation, empowerment and management.
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» Dimension 2 defines a set of e-competencies for each region, with reference definitions of 40
different efficiencies in total.

» Dimension 3 sets efficiency levels (e-1 to e-5) for each electronic efficiency, which conforms to
Levels 3 to 8 under the European Qualifications Framework (EQF).

» Dimension 4 provides examples of knowledge and skills related to specific e-competencies
identified in dimension 2.

The European E-competency Framework provides a common language for describing the
competencies of ICT professionals and is designed to meet the needs of other companies and
institutions. E-CF 3.0 provides clear definitions and good guidance to support decision-making
regarding the selection and appointment of candidates, as well as the training and evaluation of ICT
professionals. Allows the identification of the skills and competencies that may be necessary for the
successful performance of tasks and the fulfillment of ICT-related responsibilities in the public and
private sectors.
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Table 10: The e-Competence Framework Overview

European e-Competence Framework 3.0 overview

Dimension 1 Dimension 2
CF areas 40 e-Compete
A. PLAN A1, 1S and Business Strategy Alignment

A2, Service Level Management
A.3. Business Plan Development
A Product/Service Planning
A.5. Architecture Design
A.6. Application Design
A7, Technology Trend Monitoring
A8, Sustainable Development
A.9. Innovating
B. BUILD B.1. Application Development
B.2. Component Integration
B.3. Testing
B.4. Solution Deployment
B.5. Documentation Production
B.6. Systems Engineering
C. RUN C.1. User Support
C.2. Change Support
C.3. Service Delivery
C.4. Problem Management
D. ENABLE D.1. Information Security Strategy Development
D.2.ICT Quality Strategy Development
D.3. Education and Training Pravision
D.4. Purchasing
D.5. Sales Proposal Development
D.6. Channel Management
D.7. Sales Management
D.8. Contract Management
D.9. Personnel Development
D.10. Information and Knowledge Management
D.11. Needs Identification
0.12. Digital Marketing
E. MANAGE E.1. Forecast Development
E.2. Project and Fortfolio Management
E.3. Risk Management
E.4. Relationship Management
E.5. Process Improvement
E.6. ICT Quality Management
E.7. Business Change Management
E.8. Information Security Management
E.9. IS Governance
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The e-CF defines levels from the companies’ viewpoint. However, as explained in the relevant
documentation it also provides a link to the EQF and its associated learning levels.

Figure 38: The e-CF 4 Dimensions implementation into companies

EU e-Competence Framework

Dimension 1

5 e-Competence areas s Comparry Needs

Strategy

Dimension 2

32 e-Competence definitions
Career paths

Job profiles
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e-Competence levels 1-5 =
asessment

Poston description, qualification
Dimension 4 and experience requirements

e— -H : :;I i M

Individual
development plan

Training and

cerufication offenng Training plan ‘

Source: Building the e-CF. Methodology documentation. CWA 16234:2014 Part 3

The Digital Competences in Europass.

Founded in 2005, Europass supports students and employees so that their skills and knowledge are
better understood throughout Europe through registration tools and make their skills and qualifications
transparent (see Section 2 for a full description). Although its primary objective is of increasing
importance, some of its current tools need to be adapted to meet the challenges posed by the
expectations and needs of today's students and developed labor markets. In order to address the
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shortcomings, the current structure of Europass has become a simpler, goal-oriented and modern
service, while maintaining its original goal of comparing and transparency in skills and qualifications
to improve the geographical and professional mobility of students and workers. One of the interviews
with the department is digital skills as part of the Passports Section European Commission. The
efficiency level has been classified in a four-level format (see figure below).

Figure 39: Digital competences - Self-assessment grid

'

Information processing
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Source: © European Union, 2015 | http.//europass.cedefop.europa.eu

One of the most interesting impacts are the online statistics based on the statistics of all the Europass
CVs sent. The European Survey on Competencies and Employment (ESJS) is a cutting-edge survey
of adult employees (aged 24 to 65) conducted in the 28 Member States of the European Union. The
survey focused on gathering information on matching the skills of adult workers with the skill needs
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of their jobs. The recently published ESJS [12] shows that approximately 85% of all jobs in the EU

need at least one level of basic digital skills. It is visible,

technological advances, such as machine learning, big

even to the untrained eye, that immature
data analysis, the Internet of things and

advanced robotics, along with restructuring in global value chains, are reshaping the world of work as

we move forward.

Figure 40: Structure of Cedefop European skills and jobs survey

Previous labour market status Start of current job

(WBL, VET, student, employed, ® 2 > (circumstances, motives, job mobility)
short- or long-term unemployed)

<

Current labour market status
{occupation, industry, job characteristics)

._
Skill development Skill needs
(VET, motives and financing of training, ffoundation, technical and generic skills; tasks in
methods of skill improvement) 4— - —)  job; chening tasks, technologies/work methods)
Dynamic change in skill mismatch Labour market outcomes
(previous job » start current job (wzges, job insecurity, expected skill
start of job -+ current job) @ > obsolescence, job satisfaction)

Source: Cedefop - European skills and jobs survey
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« In Austria, we have a well- established tertiary system that produces highly competent
innovators. However, we are facing an increasing lack of competent and qualified workers who
could maximise the potential of these innovations ».

Box 9: Margarete Schrambock- Federal Ministry of Digital and Economic Affairs

She places cooperation in a broad perspective: “To run a successful dual system, all bodies
representing the education system, at federal, regional and local levels, as well as those from
the economy, have to work closely together. The task

of my ministry is to modernize occupational profiles so that they best meet the needs of the
economy. Our aim is to develop targeted and modern profiles that should be swiftly
implemented. That means that all responsible ministries, social partners and companies have
to cooperate in a dynamic, yet non- bureaucratic way.’

Ms Schrambdck outlines what Europe needs to be a leader in digital skills: ‘VET is a key area
in making Europe for the digital transformation, and it must work on two levels. First, new
occupational pro les must be implemented, incorporating current trends in digitalization. For
example, online retailing is still increasing, so the need for high-qualified e-commerce traders,
online marketing experts or app-developers is increasing too. Second, existing occupational
profiles have to be modernized and enriched with new technological approaches. It will be our
task to combine both strands in a European digital skills program for all education levels.

Source: Cedefop: Skillset and match — September 2018 issue 14

Measuring Digital Skills mismatch

In all countries, addressing skills mismatch and skill shortages is a major challenge for labor markets
and training policies in the context of rapid and substantial changes in skill needs. In light of this
challenge, the OECD has embarked on an ambitious program of work on how to achieve better
alignment or better provision of skills and demand for skills, with a focus on:

v"understand how countries collect and use information about skill needs;

v investigate profitable training and labor market policies to address mismatch and skill
shortages;

v study the incentives of training providers and participants to respond to changing skill needs;
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v' establish a database of skills needs indicators.

This work is based on the OECD's extensive work program in the area of skills, including the OECD
Skills Strategy and its national monitoring strategies, the Adult Skills Survey (PIAAC) and its rich
analyzes in the areas of skills mismatch, education and professional training and work-based learning.

The proposed survey approach is based on a two-tier structure consisting of core and supplementary
indicators within 11 thematic modules. Core indicators represent statistical information deemed
essential to monitor relevant dimensions in usage, i.e. access to the internet, frequency and intensity
of usage and the type of activities performed, together with elements regarding the uptake of e-
commerce, the use of e-government services, individuals’ IT skills, measures in place to protect
security and privacy and related incidents. Supplementary indicators are meant to provide more in
depth information on these phenomena, including individuals’ satisfaction and perception of
obstacles.

Skill mismatch is based mainly on the commercial aspect where the relevant Module: ICT Skills
comprised the demand and employment of skilled ICT workers, including unmet needs and perceived
motivations to hire ICT professionals and relevant ICT skills for individuals, such as computer level
Internet skills. Complementary questions about the ICT skills acquisition channels.

Figure 41: The OECD Model Survey on ICT Usage by Businesses: 2nd revision

Definitions
ICT specialists are employees for whom ICT is the main job. For example, to develop, operate or
maintain ICT systems or applications.

ICT related functions encompass a wide variety of activities within the enterprise. ICTs are not the
main job, but a tool.

Employment of ICT specialists (% of/ln survey implementation, this indicator might be translated into a binary

H1. . ) . L
enterprises) filter question or joined to H2

H2.|ICT specialists (% of persons employed) |Data might be collected as number of persons employed or percentage
ICT training provided to persons
H3.employed (% of enterprises, by type of|lt is useful to distinguish specialists’ training from other ICT related training
training offered)

Recruitment of ICT specialists (% of|Filled and non-filled vacancies should be distinguished (% of enterprises

H4. . . o " . o
enterprises which offered positions) recruiting and searching but not recruiting)

Difficulties in recruitment of ICT
H5./specialists (% of enterprises experiencing
difficulties)

In survey implementation this indicator might be translated into a binary
question or joined to H6.

Reasons for hard to fill vacancies might include lack of ICT skills by
Difficulties in recruitment of ICT|applicants: (a) technical, (b) managerial (e.g. ICT project, ICT contract or
specialists (% relevance of each reason)|ICT security managers), or (c) related to ICT business integration, as well
as (d) salary requests too high

H6.
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Functions considered might include:

— Maintenance of ICT infrastructure (servers, computers, printers,
networks, etc.)

ICT functions performed in-house or by ~ Service and support for software

external specialists (% of enterprises — Development of e-business systems (e.g. ERP, CRM.

H7. ) . .
relying mainly on internal or external databases)

resources, by function) Maintenance of e-business systems

Development of web solutions (e.g. websites, e- commerce)

— Maintenance of web solutions

Security and data protection (e.g. testing and software)

Development of ICT architecture (i.e. planning and organising of IT
assets, their interoperability, etc.)

The use of foreign suppliers might regard any function requiring ICT

Tspecialists.

Use of foreign suppliers for IC

H8. functions (% of enterprises)

The indicator might further distinguish external suppliers from foreign
affiliates of the enterprise.

Figure 42: The OECD Model Survey on ICT Access and Usage by Households and Individuals:
2nd revision

Definitions:

Formal education refers to institutionalized learning activities that lead to a learning achievement
that can be positioned in the National Framework of Qualifications (NFQ). The NFQ recognizes
learning activities constituted of structured hierarchical programs with chronological succession of
levels and grades, admission requirements and formal registration.
Non-formal education refers to institutionalized learning activities, which are not part of the NFQ. It
includes structured activities which either do not lead to any qualification or lead to qualifications that
are not included in the NFQ.

Informal learning activities are not institutionalized. They can take place almost anywhere (within
the family, with friends, at work) and include learning by doing or self-studying via books, cd-roms,
online courses, wikis etc.

Population: All individuals.
Ability to perform selected ICT tasks
H1. Tasks include the following:
(% of capable individuals, by task)

1. Using word-processing software
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2. Using basic arithmetic formulas in a spreadsheet

3. Using spreadsheet advanced functions to organize and
analyze data, such sorting, filtering, using formulas, creating
charts

4. Using software for electronic presentations (slides)

5. Sendinge-mails with attached files(document, picture, video)

6. Posting messages (e.g. to chat rooms, newsgroups or forums)

7. Transferring files (e.g. digital camera, mobile phone, m-player)

8. Finding, downloading and installing software from the Internet

9. Modifying or verifying the configuration of software applications

10. Modifying the security settings of Internet browsers

11. Computer programming using a specialized language

12. Creating a web page

13. Installing or replacing an operating system

Population: Individuals with ICT skills of any type.
Means of acquiring ICT skills (% relevance
of each mean) Means refer to: Formal education; Non-formal education; Informal
learning.

Population: Individuals with ICT skills of any type.

H2.

This indicator portrays individual self-assessed ability (sufficient or
Ability to address basic needs to work,|insufficient) with respect to the following needs:
H3.[communicate, keep security and privacyla. Taking up a new job/change job within a year;
(% of individuals w/sufficient ability, by need) |[b. Communicate with relatives, friends, colleagues over the Internet;

c. Protecting personal data (e.g. by means of strong passwords); d.
Protecting a computer from virus or other computer infection.

The relevant Estonian Country note for October 2018 reveals that: 6 out of 10 jobs facing skills
shortage are in occupations requiring high skills. Demand for medium skills is also robust (40% of
jobs in shortage) and in line with the OECD average.

The Education as well as the Information and Communication sectors are facing the largest
occupational shortages in Estonia.
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Figure 43: Sector indicators
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Box 10: Measuring qualification, skill and field-of-study mismatch

Skill mismatch arises when workers have a level of skills that is higher or lower than that
required by their job. If their skill level is higher than that required by their job, workers are
classified as over-skilled; if the opposite is true, they are classified as under skilled (Krahn and
Lowe, 1998). Skill mismatch in the OECD Survey of Adult Skills is calculated by defining a
range of skill levels that are appropriate for the job, based on the skill levels of individuals who
self-report being well-matched. Individuals with skill levels outside this range are said to be
skill-mismatched (see Pellizzari and Fichen, 2013).

Qualification mismatch arises when workers have an educational attainment that is higher or
lower than that required by their job. If their education level is higher than that required by their
job, workers are classified as over-qualified; if the opposite is true, they are classified as
underqualified. Generally, the required qualification level is obtained by looking at the average
or most common qualification level of individuals working in a specific occupation. In the OECD
Survey of Adult Skills, workers are asked what would be the usual qualifications, if any, “that
someone would need to get (their) type of job if applying today”. The answer to this question
is used as each worker’s qualification requirement and compared to their actual qualification
to identify mismatch. While biased by individual perceptions and period or cohort effects, self-
reported qualification requirements along these lines have the advantage of being job-specific
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rather than assuming that all jobs with the same occupational code require the same level of
qualification.

Field-of-study mismatch arises when workers are employed in a different field from what they
have been specialized in. The matching of occupations and fields of study generally follows a
normative approach, in which occupations are linked to fields of study based on what
educational specialization is deemed to be appropriate for the jobs in that occupation (Wolbers,
2013; Montt, 2015). Workers who are not employed in an occupation that is considered a good
match for their field are counted as mismatched.

Source: OECD - 2017 - Getting skills right skills for jobs indicators.

The OCED database as well Eurostat database (Eurostat self-assessment survey) are used for the
statistical analysis of digital skills gap. For example, European Skills Index Out of the full list of skills
considered, three in particular were considered most important for the Index — communication skills
gap, problem-solving skills gap, and ICT skills gap. These indicators were considered most important
to include given their anticipated importance as skill requirements in the economy.

High computer skills indicator represents in (%) the share of 16-74-year olds able to carry out 5 or 6
out of the 6 tasks described in the survey. Digital competences defined as required for employability
and active participation in society. The figure below presents the structure of the European Skills
Index.
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Figure 44: European Skills Index structure
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Defining Jobs Profiles in the ICT Sector.

One of the most important parts of e-CF is 30 professional ICT professionals who provide a general
set of typical functions performed by ICT professionals in any organization covering all business
operations of ICTs. As a complement to CF-e, the periodic profiles of ICT professionals in Europe
contribute to a common European reference language for developing, planning and managing the
needs of ICT professionals from a long-term perspective. The extent and maturity of the ICT
profession in general.

The role of ICT profiles in Europe is to provide users with a user structure and tools to design, identify
and synthesize the various activities necessary to support the organization's digital strategy. They are
less detailed and less specific than job descriptions and offer a simple but flexible starting point. It
also represents a common view of multiple European stakeholders and provides a common reference
tool for language and communication to support mutual understanding, for example. Between
countries and stakeholders, as well as within organizations, such as between human resources
departments and information and communication technology. Although the focus is on the efficiency
and professional performance of ICTs, the ultimate goal is to influence the ability of organizations to
benefit from ICT for better performance.
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With regard to the number of levels, based on the experience of employers, five levels of efficiency
are commonly applied to support the development of career and manpower. The following structure
of the employer is provided.

Table 11: A typical employer structure and a proposal for related EQF comparison

e-Competence e-Competence Level | Generic  Job | Typical Tasks
Level descriptions Description
Overall accountability and
responsibility; recognized inside
and outside the organization for IS strategy
innovative  solutions and for . or
5 . : Principal
shaping the future using program
outstanding leading edge thinking management

and knowledge.

Extensive scope of responsibilities
deploying specialised integration
capability in complex
environments; full responsibility for
4 strategic development of staff
working in  unfamiliar  and
unpredictable situations.

Lead IS
Professional or | strategy/holistic
Senior Manager | solutions

Respected for innovative methods
and use of initiative in specific
technical or business areas;

. i . Senior )
3 providing leadership and taking Professional or Concepts/Basic
responsibility for team Manager principles
performances and development in
unpredictable environments.
Operates with capability and
2 independence n specified Professional Consulting

boundaries and may supervise
others in this environment;
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conceptual and abstract model
building using creative thinking;
uses theoretical knowledge and
practical skills to solve complex
problems within a predictable and
sometimes unpredictable context.

Able to apply knowledge and skills
to solve straight forward problems;
responsible for own actions; | Associate Support/Service
operating in a stable environment.

By integrating the competencies of the e-CF (EN 16234-1) as an essential element in profile
description, e_CF also provides 30 images of the technical roles of ICT as a general set of model
roles played by professionals. Information and communication technology in any organization,
covering the process

As an integral part of CF, the periodic profiles of European ICT professionals contribute to a common
European reference language for developing, planning and managing the needs of ICT professionals
from a long-term perspective and the maturity of the ICT profession.
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Figure 45: European ICT Professional Role Profiles version 2: 30 profiles.
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Source: European ICT professionals role profiles — Part 1: 30 ICT profiles
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CHAPTER 7: Future Trends

Employability Trends

Different sectors, sub-sectors and cross-cutting sectors are of interest for future job creation affecting
employability. Based on Future of work, 2017 (ILO) the expected trends are as follows:

Agriculture

Agriculture is considered as a potential sector for future job creation through, among other policies,
the development of food value chains and the “modernization” of production including artificial
intelligence developments expecting to boost agricultural productivity. The possibility of “urban
farmers” reintroducing local agriculture in urban areas in the near future is expecting to also have a
positive impact.

Natural resources

Natural water and energy resources, including coal and diamonds, are considered as a possible job-
creating sector in certain countries. The discovery of oil, gas and other mineral resources, if they can
be used sustainably could increase job creation in the extractive industries.

Services sector

A major shift from production to the services sector is evident in many countries among other reasons
due to the growing digitalization and interconnectedness between man and machine. The Global
Outsourcing Services enabled through online platforms have a high growth potential as well as low-
skilled work, although for different reasons.

The care economy

Due to shift in values such as ethical responsibilities in certain countries, it is expected that
employment around this cross cutting economic sector to increase. Care services have also the
potential to be a source of job creation for women.

The green economy
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The greening of the economy to preserve the environment, can result in both job destruction and
creation. For example, climate change, through the demands it imposes on the nature of jobs could
lead to job creation. On the other hand, changes in production and technology could result in demands
for fewer, but better qualified workers in green jobs.

Sectors linked to the knowledge economy

There are different approaches regarding how technological progress will influence jobs in sectors
linked to the knowledge economy. The optimists believe that there is potential to increase jobs
especially if these are connected to skills in the broader ICT sector. They also believe that new jobs
will created to substitute others that will be destroyed. However, IT education to increase employment
opportunities, increased investment in IT infrastructure, the provision of integrated employment
support services in IT and the development of an IT culture are considered as important prerequisites.
The pessimists believe that technological advances have the potential to destroy more jobs than the
ones that will be created.

Table 76, shows how employability, in certain industries, is expected to be affected in the near future,
according to data aggregated from Future of Jobs, 2016.

Table 12: Expected employment trends in job families

(++ = major growth, += growth, - = decline, - - = major decline)
Industries Trend
Architecture and Engineering ++
3D printing ++
robotics ++
Internet of Things ++
Computer and Mathematical ++
Big Data analytics ++
data visualization ++

Manufacturing and Production -
additive manufacturing -
3D printing -
robotics +
Installation and maintenance +
Green Jobs +
Internet of Things -
Sales and Related 0
Internet of Things -
online shopping ++
Big Data ++
Office and Administrative --
mobile internet --
cloud technology --
Big Data analytics --
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Internet of Things --

It is evident that employment trends are differently distributed within job families, thus, although in
Manufacturing and Production roles a decline is expected, robotics point to potential increases in
labour and could be considered as a key driving factor. What could also be inferred is the importance
of certain technologies for specific industries showing possible employability paths for skilled
personnel, even when overall these technologies affect negatively the employment. In other words,
these could also show the direction of substitution in job roles.

Overall, job destruction vs creation is an ongoing debate not only because technology is constantly
evolving imposing new demands, but also because of the different perspectives influencing
assessment. Digital Scoreboard 2018 findings show that the adoption of digital technologies doesn’t
seem to lead to job destruction. On the contrary, job creation rate rose from 10% last year to 21%,
while the rate of employee numbers remaining stable or increasing rose from 54% to 66%. But, these
results do point towards a shift in existing job definitions and the emergence of new skill sets which
require continuous up/reskilling to meet the needs of evolving digital economy.

According to Future of Jobs, 2016 “there is a strong gender dimension to expected employment
changes whereby, notably, gender gaps appear to be more pronounced within both high growth and
declining job families. For example, women make up low numbers in the fast-growing STEM job
families, pointing, on current trends, to a deteriorating gender gap over time; but also low numbers
within job families such as Manufacturing and Production or Construction and Extraction, where
expected job losses will disproportionately affect men. However, female employment is also
concentrated in low-growth or declining job families such as Sales, Business and Financial Operations
and Office and Administrative, indicating, if our respondents’ expectations come to pass, a possible
reversal of some of the gains made in workplace gender parity over the past decade”.

Technologies that lead digital transformation

Seven seem to be the major technologies which are currently affecting or expected to affect EU
business and job creation (from: Innovation for the Earth, 2017) :

Cloud technology, including big data: Enables the delivery of computer applications and services
over the internet reducing storage and computer power needs. Big data enabled by cloud allows
predictive relationships to form, underpinning optimisation.
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Virtual and Augmented Reality: Computer-generated simulation of a three-dimensional image
overlaid to the physical world (AR) or a complete environment (VR).

Artificial Intelligence: Software algorithms that are capable of performing tasks that normally require
human intelligence, e.g. visual perception, speech recognition and decision-making.

Robots: Electro-mechanical machines or virtual agents that automate, augment, or assist human
activities, autonomously or according to set instructions.

Blockchain: Distributed electronic ledger that uses software algorithms to record and confirm
transactions with reliability and anonymity

3D printing: Additive manufacturing techniques used to create three dimensional objects based on
‘printing’ successive layers of materials

Internet of Things: Network of objects embedded with sensors, software, network connectivity and
computer capability, that can collect and exchange data over the internet and enable smart solutions.

There are differences in the adoption of key digital technologies among companies in EU indicating
the different needs and priorities in each industry. For example, the need for robotic and automated
machinery is higher in the food sector than in the construction sector due to the nature of the
production processes in the industry. Indicative examples of digital technologies adoption by
companies are provided by the latest Digital Scoreboard Report based on a survey on food and
construction industries. Thus, social media technologies are reported as being adopted by more than
30% of the sample firms, big data and data analytics, cloud technology and the Internet of things are
adopted by at least 20% of the sample firms, cybersecurity solutions are adopted by 14% of
companies, while artificial intelligence and 3D printing seem to be the two technologies with the lowest
adaptation level, measured at 5% in the survey.

The main business functions affected by digital technologies, are shown in Figure below.
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Figure 46: Business functions affected by technologies
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It seems that the most affected business functions were considered to be the operational marketing
and CRM, quality assurance, project management, and IT programming, ranging from 31% to 51%
of respondents, while the least-affected business functions were prototyping, enterprise architecture,
user-experience design, and strategic partner management.

Looking more closely at the results and mainly at the goals companies are trying to achieve using the
digital technologies, we could identify the emphasis placed on certain business functions, which
consequently could lead to the identification of areas with growth potential regarding the creation of
jobs, (see Table below).

Table 13: Digital technologies and accompanying goals

Technologies
Social Media

Cloud technologies

loT
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Goals

Brand development

Engagement and communication with customers
Engagement with customers

Improve product development

Improve sales

Engagement with customers

Introduce new product,

Functions affected
CRM, operational marketing

CRM, operational marketing,
assurance, and project management

quality

CRM, business requirements management,
project management and quality assurance
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Cyber security

Robotics

Big data

Improve product design

Improve sales

Engagement with customers

Data privacy

Improve design and production processes
Increase productivity,

Improve quality

Efficient business management
Engage with customers

Norway
grants

Operational marketing, CRM, project
management and quality assurance
Quality assurance, CRM,
technology prototyping

Operational marketing, CRM,
project management, and quality assurance.

Improve sales

3D Improve design and production processes Project management, technology
Increase productivity, prototyping, and CRM.
Engage with customers

Al Engage with customers Project management, technology

Increase competitiveness,
Deployment of new products

prototyping, and CRM.

It is evident, analyzing the findings from the above survey, that the major goal in adopting ICTs is
customer engagement as there seems to be more prominent the need to engage with customers than
to improve production processes, which is indicative for other industries too. Customer engagement
is the means by which a company creates a relationship with its customer base to foster brand loyalty
and awareness, going beyond the realm of traditional sales. In an increasingly networked society in
which customers can interact easily with other customers and firms through social networks, customer
engagement is considered as a behavioral manifestation toward the brand or firm that goes beyond
transactions and blurs even further the boundaries between firms and customers.

This trend could possible influence the emergence of new applications to further facilitate
communication and engagement as well as hint to possible new job roles.

Adapting the labour force to skills requirements

Evidence from a recent survey in ICT-intensive enterprises in Ireland (FIT, 2018) shows a strong skills
demand across all ICT disciplines from both corporate and SMEs, (see Figure below)
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Figure 47: Company Demand per Discipline: Corporate V SMEs (%).
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Source: FIT ICT Skills Audit 2018, green=corporate, blue=SMEs

An interesting finding of this audit is that it shows significant levels of demand for people at entry,
competent and ‘experts’ level, correcting the misconception that ICT skills gap exist only at the top
level. In addition, it demonstrates that although ICT companies continue to demand deeper technical
skills, they also place greater emphasis, comparing to previous surveys, on soft, social and transversal
skills, to enable wider applications of emerging technologies.

So, although firms and industries draw on different skill mixes at different times depending on the
stage and type of innovation, industry structure and business strategies, many skills seem to be
relevant across the innovation spectrum.

In the “New Skills Now” taxonomy in order to futureproof workforce development for a rapidly changing
economy, six skills families have been identified: Learn to Earn, Build Tech Know-How, Apply We’'Q,
Create and Solve, Cultivate a Growth Mindset and Specialize for Work, see fig XX. The six New Skills
Now families consist of the cognitive abilities, aptitudes and dispositions needed to stay relevant and
thrive in the fast-evolving digital economy, as well as specialized knowledge or craft skills for a specific
market, industry or setting®.

39 New Skills New- Inclusion in the Digital Economy, Accenture (2017)
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Figure 48: The New Skills Now taxonomy.
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and create technologies and data. and be ready for the workforce. priorities and industry needs.

Source: New Skills New- Inclusion in the Digital Economy, Accenture 2017

Another approach to integrate the different skills requirements is the T-shaped skills model“°, fig XX.
In order to adapt to the change caused by digital transformation, the worker of tomorrow must have
leadership and entrepreneurship skills combined with research and innovation skills. This will
encompass a range of skills, from technical, academic, sectoral and digital skills to softer skills like
problem solving, creative and design thinking, communication, emotional intelligence, multicultural
openness, leadership, managerial and interaction skills.

40 The Digital Transformation Scoreboard, 2018
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Figure 49: The T-shaped model of demand for skills
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Source: The Digital Transformation Scoreboard, 2018.
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All these efforts just signify the complexity of jobs and the consequent breadth of skills needed for
sustainable employability in the labor market today. The rapid evolution of technology and the
changes in tasks and roles, have necessitate the ability to understand and appreciate developments
in a range of ICT fields and to work across them, as overspecialization denotes lack of the much
appreciated flexibility. In addition, employers also require not only a broad array of tech skills, but also
people’s skills and creativity coupled with a deep understanding of business development to drive
innovation.

For this reason tech practitioners can no longer rely on the deepening skills acquired through initial
formal education. They should adapt and take on additional ICT skills sets to a greater or lesser extent
as the tech-driven transformation evolves. At the same time, transversal competencies, which cannot
be fully mastered in the class-room, but require effective application through hands-on learning, are
increasingly in demand.

This has led to a “learning how to learn” imperative as an integral part of the job, so that people (both
low-skilled and high-skilled) and businesses become more agile and are able to anticipate new jobs,
including those that will be created as a result of the development of digitalization and artificial
intelligence.
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CHAPTER 8: : SUGGESTIONS for DIGITAL OCCUPATIONS PROFILES

Based on the research findings presented in the previous sections regarding skills shortages and
future employability trends, specific digital occupation profiles for the target population are identified
in order to develop, through appropriate training, those digital competences which will facilitate their
insertion to labour market. These profiles were evaluated by the consortium partners and during the
field research study.

Target population characteristics

The project focuses on young women 19 to 29 years old in seven Partner countries: Latvia, Spain,
Greece, Malta, Lithuania, Ireland and Romania. The project addresses two categories of young
women: NEETs and educated but unemployed women. The target population includes also young
women with disabilities (visually impaired).

Selection process for profile development

For the development of the profiles the e-Competence Framework was used as well as the findings
from the desk research review. The e-Competence Framework and the European ICT Profiles CWA
provide a generic, but also a consistent framework to define digital occupation profiles. The original,
30 profiles have been updated in content, based upon the target group characteristics.

A consistency cross-check was carried out, once all Profiles were fully updated based on the
professional level. The criterion was that the needed competences should be Level 1, Level 2 & Level
3 taken into consideration the education level of the target group and the expected duration of the
training.

The outcome of this process defined 10 ICT Professional Role Profiles with full descriptions and are
presented in the following Table. Dark coloring signifies higher level of proficiency, and these profiles
are considered as more suitable for young graduates, while light colored profiles are considered more
suitable for young women with lower educational background.
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Table 14: The 10 proposed digital profiles for the target group.

Support Role

C.4.

Problem Management - L.2

Role Profile e-Competences (from e-CF) ‘ Job Profile
C.1. User Support - L.2 Summary Statement: Provides remote or onsite
C.2. Change Support - L.2 diagnosis or guidance to internal or external clients
C.3. Service Delivery - L.1 with technical issues.

Service To provide user support and troubleshoot ICT

problems and issues. The primary objective is to
enable users to maximize their productivity through
efficient and secure use of ICT equipment or
software applications.

D.12. Digital Marketing — L.1

B.2. Systems Integration - L.2 Summary Statement: Administers ICT System
B.3. Testing - L.2 components to meet service requirements.
ié/li:(iar:ri:trator gi g:‘:;;g; Sl\/lljgr?;)rte-mL(-::it N Installs softwar.e: configures and upgrad.es ICT
Role " 9 : sygtems. Admlnlsters glay-to-day operathns to
) | satisfy continuity of service, recovery, security and
E.8. Information Security
performance needs.
Management - L.2
C.2. Change Support - L.3 Summary Statement. Maintains and repairs
C.3. Service Delivery - L.2 hardware, software and service applications.
Technical C.4. Problem Management - L.3 To effectively maintain customer
Specialist E.3. Risk Management - L.2 hardware/software. Responsible for delivering
Role timely and effective repairs to ensure optimal
system performance and superior customer
E.6. ICT Quality Management - L.2 | satisfaction.
A.6. Application Design - L.2 Summary Statement: Integrates digital technology
B.1. Design and Develop. - L.3 components for internal and external
Digital Media B.3. Testing - L.2 com.munication purpose.s. . o
Specialist B.4. Solution Deployment - L.3 DeS|gns and codes social med.la appllcatlor.]s gnd
Role websites. Makes recommendations on Application
Programming Interface (API) and supports
efficiency through appropriate content

management systems.
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B.1. Design and Develop. - L.3 Summary Statement: Designs and/or codes
B.2. Systems Integration - L.2 components to meet solution specifications.
B.3. Testing - L.2
gi\lleeloper B.5. Docurgrlmentation Production - | Ensures  building and implementing of ICT
L.3 applications. Contributes to low- level design.
Writes code to ensure optimum efficiency and
C.4. Problem Management - L.3 functionality and user experience.
B.2. Component Integration - L.3 | Summary Statement: Designs and performs testing
B.3. Testing - L.3 plans.
Test B.4. Solution Deployment - L.2 EnSl.JI‘eS. deIivereq or exis.ting p'roducts,
Specialist B.5. Documentation Production - | aPplications or services cpmply with techmca} gnd
Role L3 user needs and specifications. For existing
systems, applications, innovations and changes;
diagnoses failure of products or services to meet
E.3. Risk Management - L.2 specification.
A7. Technology watching - L.5
A3. Business Plan Development -
L.4 Summary Statement:. Supports understanding of
A4. Product or Project Planning - | how digital technologies add value to a business.
Digital L.3 Maintains a technology watch to inform
Consultant stakeholders of existing and emerging technologies
Role E3. Risk Management - L.3 and their potential to add business value. Supports
the identification of needs and solutions for
E7. Business Change | achieving business and IS strategic goals.
Management -
L.4-5
C.2 Change Support - L.3 Summary Statement: Ensures the implementation
of the organisation’s information security policy by
C.3 Service Delivery - L.3 the secure and appropriate use of ICT resources.

. Defines, proposes and implements necessary
Information . . . . . .
Security D.9 Personnel Development - L.3 mform.atlon security technique and practices in
Specialist cqmpllgnce . .

Role D.10. Information and Knowledge | with  information  security  standards and
Management - L.3 procedures. Contributes to security practices,
E.8 Information Security | awareness and
Management compliance by providing advice, support,
-L.34 information and training.
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A.6. Application Design - L.3 Summary Statement: Ensures the alignment of the
network, including telecommunication and/or
B.2. Component Integration - L.3 | computer infrastructure to meet the organisation’s
Network communication needs.
- B.4. Solution Deployment - L.3
Specialist . :
Role Manages and operates a networked information
C.4. Problem Management - L.3 system, solving problems and faults to ensure
defined service
E.8. Information Security levels.  Monitors and improves  network
Management - L.3 performances and security.
B.1. Design and Develop. - L.3
B.2. System integration - L.3 . :
Summary Statement: Designs, implements, or
Database C.2. Change Support - L.3 monitors and maintains data. sets, structured
Administrator (databases) and unstructured (big data).
: Administer and monitor data management systems
Role D.10. Information and Knowledge . . .
and ensures design, consistency, quality and
management - L.3 .
security.
E.8. Information Security
Management - L.3

Full description of the selected ICT Professional Role Profiles can be also found in the ANNEX 2.

Due to the increased importance of soft skills, these should also be considered in the development of
the profiles. Thus, the profiles could be as follows:

Table 15: Additional proposed digital profiles for the target group.

Learning to learn attitude User Support - L.2
Collaboration skills Service Support Change Support - L.2
Communication skills Service Delivery - L.1
Business knowledge Problem Management - L.2
Problem solving
Empathy

Non tertiary education
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Learning to learn attitude
Collaboration skills
Communication skills
Business knowledge
Problem solving

Systems Administrator

Non tertiary education

Systems Integration - L.2
Testing - L.2

Change Support - L.3
Problem Management - L.2
Information Security
Management

Learning to learn attitude
Collaboration skills
Communication skills
Business knowledge
Creativity

Innovation thinking

Digital Media Specialist
Role

Non tertiary education

Application Design - L.2

B.1. Design and Develop. -
L.3

B.3. Testing - L.2

B.4. Solution Deployment -
L.3

D.12. Digital Marketing

Learning to learn attitude
Collaboration skills
Communication skills
Business knowledge
Global thinking

Problem solving

Technical Specialist

Non tertiary education

Change Support - L.3
Service Delivery - L.2
Problem Management - L.3
Risk Management - L.2

ICT Quality Management -
L.2

Learning to learn attitude
Collaboration skills
Communication skills
Business knowledge
Creativity

Problem solving

Developer

Tertiary education optional

Design and Develop. - L.3
Systems Integration - L.2
Testing - L.2

Documentation Production -
L.3

Problem Management - L.3

Learning to learn attitude
Collaboration skills
Communication skills
Business knowledge
Problem solving
Analytical thinking

Test Specialist

Component Integration - L.3
Testing - L.3

Solution Deployment - L.2
Documentation Production -
L.3

Risk Management - L.2
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Tertiary education optional

|

Learning to learn attitude
Collaboration skills
Communication skills
Business knowledge
Problem solving

Network Specialist

Tertiary education optional

Application Design - L.3
Component Integration - L.3
Solution Deployment - L.3
Problem Management - L.3
Information Security
Management - L.3

Learning to learn attitude
Collaboration skills
Communication skills
Business knowledge
Problem solving

Database Administrator

Tertiary education optional

Design and Develop. - L.3
System integration - L.3
Change Support - L.3
Information and Knowledge
management - L.3
Information Security
Management - L.3

Learning to learn attitude
Collaboration skills
Communication skills
Business knowledge
Critical thinking

Global understanding
Problem solving

Information Security

Tertiary education

Change Support - L.3
Service Delivery - L.3
Personnel Development - L.3
Information and Knowledge
Management - L.3
Information
Management
-L.34

Security

Learning to learn attitude
Collaboration skills
Communication skills
Business knowledge
Situation Awareness
Innovation skills

Digital Consultant

Technology watching - L.5
Business Plan Development
-L4

Product or Project Planning -
L.3

Risk Management - L.3

Critical thinking Tertiary education, | Business Change
Global understanding preferably Business School | Management L.4-5
Leadership/persuasion Graduate
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Special note for SMEs

Taking into consideration that because of constant changes in technologies we are always in a
transition state, there might be room to consider jobs more attuned or necessitated because of this
“intermediate state” in order to facilitate the harnessing of technological breakthroughs. These could
be middle level jobs oriented towards the utilization of digital business applications, distinct from the
job of the Digital Consultant who aims for more integrated digital transformation. In Digital Scoreboard
2018, the words of an entrepreneur are reported that are quite revealing. “We cannot say we have a
digital strategy. We have a strong vision and we know where we want to go. We are just using the
tools that are available to reach our objectives”.

It is mentioned in the literature that businesses and especially SMEs should be more aware of digital
development opportunities (Future of work, ILO), but given the fact that the majority of SME managers
do not possess the necessary skills or the time to scout for digital development opportunities, these
might lead to new job opportunities regarding technology consultant roles: Taking into consideration
that millennials are technology savvy, although not always digital savvy, there might be an opportunity
to use this tendency in young people and couple it with basic business knowledge to enable them
make calculated suggestions of how SMEs could benefit from specific technologies.

Closely linked to these roles is a situation awareness skill. The term means the up-to-the-minute
cognizance or awareness required to move about, operate equipment, or maintain a system and it
includes the perception of the elements in the environment within a volume of time and space, the
comprehension of their meaning, and the projection of their status in the near future.

It includes three hierarchical phases and primary components (Endsley, 1995):

e Level 1 Situation Awareness—perception of the elements in the environment. This is the
identification of the key elements or "events" that, in combination, serve to define the situation.
This level tags key elements of the situation semantically for higher levels of abstraction in
subsequent processing.

e Level 2 Situation Awareness—comprehension of the current situation. This is the
combination of level 1 events into a comprehensive holistic pattern, or tactical situation. This
level serves to define the current status in operationally relevant terms in support of rapid
decision making and action.

e Level 3 Situation Awareness—projection of future status. This is the projection of the current
situation into the future in an attempt to predict the evolution of the tactical situation. This level
supports short-term planning and option evaluation when time permits.

Another possible job role could be that of the facilitator with the main task to support the introduction
of technologies to SMEs. Considering that it entails changes not only in the technical level, but also
in the cultural level (attitudes and reaction to change) women with more aptitude for people skills
coupled with transition state management skills could constitute adequate candidates.
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CHAPTER 9: Concluding Commends

In the IT industry, diversity is an issue. It seems that, despite the efforts to end the deliberate exclusion
of women from the workplace, misconceptions and cultural beliefs still persist that lead to unconscious
biases in the ICT sector, which in turn affect career prospects. The discrepancies in overall male-to-
female pay rates is also one of the reasons that make the sector unattractive for women. Lack of
female representation on company boards affects young women willingness to pursue a career in a
historically male dominated field by depriving them of role models and limiting their aspirations for
growth which young women seem to pursue. Young women seem also to value workplace
experiences, such as support from the management and job satisfaction when weighing work options.

But, discriminatory practices against women by decision makers most commonly include
recommending a male candidate rather than a female one for a job position affecting recruitment
prospects and career advancement. Key infrastructure, a holistic approach starting at the top and
long-term commitment is needed to support gender diversity on behalf of the companies, while
learnability and excellence, on the behalf of the women, can equalize opportunities. One way to
achieve this is by equipping young women with job-ready, transferable digital skills that employers
are seeking and support them to be the best.

Digitalization offers growth opportunities for people and businesses alike. But for firms to get the full
productivity gains from ICT, business processes should be redesigned around the use of the new
technologies. So far, ICT skills shortages, poor matching of workers to jobs and low managerial quality
limit digital technology adoption and therefore the rate of diffusion. The positive role of firm’s
leadership in ICT adoption indicates that beyond subsidies or governmental programs that promote
ICT adoption, it is also necessary to engage the main SMEs decision makers to this effort. Qualified
firm management can facilitate digital adoption through initiating and guiding the adoption process. In
addition, SMEs that are planning to invest in ICT are also much more likely to provide training and
development to their staff and managers. This also accentuates the importance of better involvement
of employers in skills development programs to ensure that training programs are well aligned with
the skills needed by the local labor market. Due to the generally slow pace of formal educational
institutions to adapt to the changes brought about by the technology, non-formal education can play
a critical role in providing young people with further opportunities to improve and / or adapt their digital
skills to job-market needs.
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PART B
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CHAPTER 10: Baseline Report

Whilst gender imbalance in ICT is a worldwide phenomenon, we can observe discrepancies when
comparing the situation in different nations. This is, in large, a result of different industrial structures,
job markets and societal norms, Thus, it is necessary to break down the figures per country, in order
to make comparisons and draw the necessary conclusions. In the Annex, a more detailed
presentation, per country, is presented on the labor market, the economic sectors as well as the
differing circumstances and dynamics leading to different results concerning digital growth.

The worldwide ICT market is forecast to grow by a Compound annual growth rate of 3% in the period
from 2016 to 2021, with a strong growth market for emerging technologies sitting beneath this figure.
The key trend that is driving the implementation of these technologies is digital transformation. Digital
transformation has been a strong theme in both business and IT over the past five years — and often
is a term mistakenly used for almost any kind of new technology adoption. True digital transformation
is the transformation of a business, underpinned and enabled by digital technology, guided by two
key principles: one is that the adoption of technology must be about transforming the business and
not about the technology itself, and the other is that true digital business transformation is an ongoing
process that requires cultural change. In each country, differing circumstances and dynamics lead to
different results concerning digital growth and thus, it is useful to examine the individual profiles of
different countries

Socio-economic environment

In partner countries, unemployment of young people varies significantly ranging from 10,1% in Malta
to 26,8% in Greece. The EU-28 percentage is 16,5%, almost double of the percentage of youth
unemployment in USA (8,5%). As shown in the following figure and table, in 3 out of the 7 partner
countries, unemployment rates are higher than the already high EU average: in Spain, Greece and
Romania.
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Young people (aged 20-34) neither in employment nor in education and training, 2018
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Figure 50: NEETs unemployment in EU

Table 16: Youth unemployment (20-34)

COUNTRY  NEETs
Unemployment

%
EU-28 16,5
LT 15,2
ES 19,6
GR 26,8
MT 10,1
LT 12,7
IE 14,7
RO 20,6

Partner country specific data are shown in the table below, where available, regarding the age groups
that this project is focusing.

Table 17: Unemployment rates NEET (15-29) age groups, (*: not available)

Unemployment rates NEET (15-29) age groups

15-29 15-19 20-24 25-29
COUNTRY Women Men Women Men Women Men Women Men
Latvia 8,4% 4,8% 6,5% 5% 8,7% 7,2% 12,8% 4,6%
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Spain 17,1% 157%  7,6% 8,7% 18,1% 19% 24,8% 19,4%
Greece * * 4 4,6 14 12,7 13,5 12,4
Malta 11,1% 127%  4,6% 5,7% 12,1% 13% 9,8% 12,4%
Lithuania * * * * * * * *
Ireland * * * * * * * *
Romania  5,9% 8,1% 5,6% 7,4% 6,4% 8,2% 4,9% 6,05%

In some of the partner countries women’s unemployment percentages are higher than those of men
(in Latvia and Greece — except the 15-19 age group) and in others men’s unemployment percentages
are higher (Malta nad Romania) , while in Spain the results are mixed: in the 15-29 and 24-29 age
groups, women’s unemployment is higher; in the rest, men’s unemployment is higher.

Recent statistics reveal that despite the continued reduction in the employment gap, the overall
employment rate is still higher for men than for women in 2018 in all EU Member States. The EU
employment rate for men of working age was 79 % in 2018, exceeding that of women (67,4 %).
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Figure 52:Men's employment rates in EU
These percentages are shown also in the following Table.
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Employment rates

Country Age Female Male Total
Latvia 74,8 79 76,8
Spain 61 73,1 67

Greece 49,1 70,1 59,5
Malta 63,4 85,7 75

Lithuania 76,7 79 77,8
Ireland 68,1 80 74,1
Romania 60,6 78,9 69,9
EU-28 67,4 79 73,2

In Latvia, the vast majority of enterprise population is comprised by micro-firms (163.909 enterprises).
Large firms comprise a tiny fraction of the enterprise population, compared to every other EU country.
The majority of employees are concentrated in the Services Industry, followed by the Trade Industry
and are employed by micro/small firms, in every sector.

Spain’s business structure consists of small business units, and eight out of every 10 companies in
Spain has two or fewer employees.

The largest percentage of small enterprises is in the services sector, especially trade. Large
companies ARE concentrated in the industrial sector, many of which are international players in
sectors related to infrastructure development, renewable energy, tourism, banking, insurance, the
textile industry, health technology, aeronautics, the agri-food sector and the car industry.

In Greece, the vast majority of enterprise population is comprised by micro-firms. Micro-firms and
small firms employ the majority of employees.

The biggest sectors of economic activity in Greece, both in terms of enterprise population and number
of employees are Retail, trade and repair of vehicles, Tourism, Accommodation and food service
activities and professional, technical and scientific activities.

In Malta, the vast majority of enterprise population is comprised by micro-firms (88% of the enterprise
population) and small firms (8%).
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Major market sectors include: Information Communications Technology (ICT), oil and gas,
infrastructure, construction, information handling, pharmaceuticals, medical equipment, automotive
components, light engineering, alternative and renewable energy, research & development,
franchising, security, environmental waste technology, and agriculture technology including medical
marijuana production.

In Lithuania, the biggest share of the whole market is occupied by small companies employing 0 to
4 employees (61.6%). Big companies account for only 0.1% of the total businesses.

The biggest share of companies is in the wholesale and retail trade sector (almost 30% of the whole
market). The 2nd place is taken by companies in the scientific and technical sector. The smallest
amount of companies is seen in the agricultural sector (2.8%) and administrative activities sector
(3.8%

In Ireland, Small and Medium Sized Enterprises (SMEs) represent 52.1% of Ireland’s GDP20 and
employ 65% of the private sector employees. The Top 50 industrial enterprises in Ireland represented
over 71% of the overall NSV with a value of €81.2 billion. This highlights that the Manufacturing sector
in Ireland is heavily reliant on a very small number of enterprises.

In Romania, the vast majority of enterprises (88.5%) are considered “Micro-Firms”, but the majority
of employees work in large firms (33,6%), while Micro-Firms employ 23.1% of persons. At the same
time, large firms contribute 47.2% of Added Value, while Micro-Firms contribute 17.9% of AV
respectively.

In the following table sectors in which partner countries have a competitive advantage are presented.

Latvia Spain Greece Malta Lithuania Ireland Romania
Woodworking Tourism Tourism Tourism ICT Pharmaceuti | Construction
cal

Metalworking Real Estate Energy Healthcare | Robotics Food Manufacturing
and mechanical services
engineering
Transport and | Food and | Life Financial | Games Chemicals | Car
storage cuisine Sciences Services manufacturing
Food processing | Aeronautics Food Online Financial ICT High

Agriculture | Gaming technologie technology

s
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Green technolog | Environment Logistics Insurance Steel industry
y and Water
treatment
Health care Renewable ICT ICT Information
energy technology
Life sciences Logstics

Food processing | Biotechnology

Pharmaceutic
al and Health
Sciences

ICT

Women participation in ICT sector 2018

Overall, women’s participation in the ICT sector in the partner countries ranges from 10,9 percent in
Greece to 28% in Spain, as shown in the following figures.

LATVIA
SPAIN GREECE

10.9

. \

= Men = Women = = Men = Women =
= Men = Women =
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ROMANIA
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Digital skills
Supply and demand of digital skills

In Latvia, in the area of supply and demand of digital skills, there are weaknesses that need to be
addressed, in order to catch up with the leading EU nations. The challenge is to fight the mismatch
between supply and demand in ICT, and encourage young professionals in Latvia to study ICT, as
well as attract talented ICT professionals from across the globe, in order to build a competitive market.

In Spain, the area of supply and demand of digital skills reveals a remarkable improvement. Spain
acknowledges that increasing the number of ICT specialists and promoting the role of the education
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system in the advancement of digital skills is a challenge that the country faces. Analysis of the public
consultation has identified several key challenges, such as: digital inclusion, re-training of the
workforce for a digital environment, digital skills training and digital entrepreneurship. A high degree
of skills mismatches in companies’ workforces limit their capacity to innovate and capitalize from
innovation. Increasing the number of Spanish ICT specialists but also reskilling seem necessary.

In Greece, 23% of individuals in Greece have been found to have low and 24% have basic digital
skills compared to EU28 average (26%). Similarly, 22% of individuals in Greece (from 16% in 2015)
had above basic digital skills compared to 31% of individuals in the EU28 (2017). Thus, training,
upskilling and re-skilling is necessary for the workforce to take advantage of technology for enhanced
productivity and economic growth.

Malta, performs strongly in ICT start-ups, entrepreneurial culture and digital infrastructure, but there
is still room for improvement in the dimension of the supply and demand of digital skills. For instance,
recent data shows that the innovation output could be further increased, as well as the number of
employees with portable devices provided by their companies. SMEs in Malta and across the EU cited
the availability of skilled staff or experienced managers as the most pressing problem.

Overall, Lithuania is performing well in fields related to digital development, but Lithuania shows low
performance in the supply and demand of digital skills can be seen as its main point of improvement.
To a large extent, this performance is caused by employees’ low ICT and IT skills. In addition,
relatively few enterprises employ ICT specialists.

Although Ireland’s strong performance in the field of the supply and demand of digital skills is backed
by the country’s high innovation output, still technical skills are difficult to find. In many cases the
difficulty is because the skill being sought are in very new disciplines and therefore are in short supply.
Examples are artificial intelligence, machine learning and, even more recent, blockchain and
robotics.

In Romania, there is a particular need for improving the digital skills of its workforce, as it is difficult
for enterprises to find employees with suitable ICT skills. Moreover, the number of enterprises
recruiting ICT specialists is under the EU average. Overall, further efforts are needed in the supply
and demand of digital skills, as the data shows that professionals have a rather low level of digital
skills.
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CHAPTER 11: Concluding Commends

Despite the improvements, over the last years, in women employment and digital development shown
in certain countries of the consortium, challenges still persist and more needs to be done for skills
development and use, especially for vulnerable groups such as women and NEETS in order to ensure
better job prospects for themselves and economic growth for the society.

In all countries there are sectors which have a growth potential, and economies seem to have
regained strength after the crisis faced by many of them. However, shortages in skills as well as
professional, technical and scientific occupations are persisting despite the efforts so far. Taken into
consideration the speed technological advancements proceed with, efforts should focus not only on
the supply of skills currently in shortage, but on more proactive approaches to prepare the labor force
for the things to come and ensure a constant supply of those resources necessary for thriving in a
continuously changing, competitive world.
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PART C
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CHAPTER 12: Employers’ survey

This study was conducted to investigate employers’ attitudes and views on ICT technologies, diffusion
of technologies, digital skills needs and digital jobs profiles considered as important as well as to
collect data on female employees’ skills and perceptions towards them.

The field research took place between December 2018 and April 2019 and included the gathering of
the data as well as its interpretation and the writing of the analysis. When necessary, data from focus
groups are used to supply the analysis.

An online questionnaire (goggle docs and survey monkey) was sent to more than 400 selected
companies in all piloting partner countries (Latvia, Spain, Greece, Malta, Lithuania, Ireland and
Romania, (Annex 2). However, response rate was low, although the survey was advertised through
partners’ social media and promoted throughout personal and professional networks. The maijority of
respondents filled in the questionnaire after repeated requests and in some cases, it was necessary
for partners to arrange telephone or face to face meetings. At the end, a total of 203 employers
completed the survey.

The answers were codified by two researchers to define categories and analyzed using SPSS.
Limitations

A key limitation of this survey was the fact that our survey required data, such as companies’
demographics, that some respondents did not feel comfortable in providing or were not
knowledgeable of and had to ask for the support of other company’s members or provided rough
estimates. Also, certain respondents preferred to answer the survey anonymously, so analysis
correlating the gender of the participants with input provided cannot be made.

In addition, the format of the online survey did not yield as rich data as might have been afforded by
semi-structured interviews, but time constraints on both sides did not allowed for such research
designs.

Another limitation of the study is the fact that the sample was a sample of convenience, i.e. selected
using non-probability sampling techniques and most of the participants were selected/invited because
of their accessibility and proximity to the consortium partners. So, the data presented here can only
be used to highlight tendencies and should be cross-checked with the findings from the desk report
to yield explanations/interpretations.

Results

In the following sections survey questions are presented.
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A final total of 203 CEOs, business owners, heads of ICT units and HR managers responded to the
survey. However, due to incomplete data, the analysis is based on 195 questionnaires and is
presented in the following sections using descriptive statistics.

Tables 1, 2 and 3 below shows the respondents per participating country, company size and company

type respectively.

Table 18: Number of respondents per country

Respondents

Frequency

GREECE 30
IRELAND 28
LATVIA 34
LITHUANIA 30
MALTA 24
ROMANIA 27
SPAIN 30
Total 203

Percent
14,77
13,79
16,74
14,77
11,82
13.30
14,77
100.0

Table 19: Number of valid respondents per company type

Company type

Valid Private
NGO
Public
Social Enterprise
Total

Frequency Percent Valid Percent
153 78.5 78.5

15 7.7 7.7

22 11.3 11.3

5 2.6 2.6

195 100.0 100.0

Table 20: Number of valid respondents per company size

Company size
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Percent
78.5

86.2

97.4

100.0
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Frequency Percent Valid Percent Cumulative
Percent
Valid 0 to 9 employees 42 21.5 21.5 21.5
10 to 99 employees 36 18.5 18.5 40.0
20 to 49 employees 28 14.4 14.4 54.4
50 to 249 employees 28 14.4 14.4 68.7
250 to 499 employees = 23 11.8 11.8 80.5
500 or more 38 19.5 19.5 100.0
employees
Total 195 100.0 100.0

Countries’ samples are quite balanced ranging from 12% — 17% of the total responses and the
majority of the respondents are from private companies, (78,5%). All company sizes are represented
in the sample.

Regarding years of operation, 34% of the sample companies report 1-9 year of operation, 26% report
10-19 years of operation and 30% report 20-29 years of operation. Older companies, with more than
30 years of operation, account for less than 8% of the sample, (Table 21).

Table 21: Sample companies’ years of operations

Years of operation

Frequency Percent Valid Percent Cumulative
Percent

Valid NR 3 15 15 15

Between 1-9 years 66 33.8 33.8 354

Between 10 to 19 51 26.2 26.2 61.5

years

Between 20 to 29 60 30.8 30.8 92.3

years

Between 30 to 39 8 4.1 4.1 96.4

years

Between 40 to 49 7 3.6 3.6 100.0

years

Total 195 100.0 100.0
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Most companies are service providers (54%), few are product developers (9%) and 37% report that
they are both, Table 22.

Table 22: Main activity of sample companies

What is your company’s main activity?

Frequency Percent Valid Percent Cumulative
Percent
Valid Service Provider 106 54.4 54.4 54.4
Product Developer 17 8.7 8.7 63.1
Both 72 36.9 36.9 100.0
Total 195 100.0 100.0

The majority of the participating companies reported that they are facing strong competition, (above
average: 41%, and high 25%), as shown in Table 23. Almost fifty-four percent (54%) of the
companies’ state that the business environment they are operating in, is quite complex (a “complex
business environment” is characterized by a multitude of diverse, but interconnected factors and by
rapid, unpredictable changes), Table 24.

Table 23: Competition sample companies face

How would you describe the competition your company is facing?

Frequency Percent Valid Percent Cumulative
Percent

Valid Low 3 15 1.5 15

Below Average 7 3.6 3.6 5.1

Average 56 28.7 28.7 33.8

Above Average 80 41.0 41.0 74.9

High 49 25.1 25.1 100.0

Total 195 100.0 100.0

Table 24:Complexity of business environment

How would you describe the complexity in the environment of your company?
Frequency Percent Valid Percent Cumulative
Percent
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Valid NR 32 16.4 16.4 16.4

Low 2 1.0 1.0 17.4

Below Average 6 3.1 3.1 20.5

Average 52 26.7 26.7 47.2

Above Average 54 27.7 27.7 74.9

High 49 25.1 25.1 100.0

Total 195 100.0 100.0

The Table below (Table 25) shows the sectors sample companies belong to. The sector, in which
almost one third of the sample companies belongs to (29,2%), is the ICT sector.

Table 25: Business sectors of sample companies

What is your company’s main sector?
Frequency Percent Valid Percent Cumulative Percent

Valid Agriculture, forestry = 7 3.6 3.6 3.6
and fishing
Extractive industries 16 8.2 8.2 11.8
and Manufacturing
industry
Building 6 3.1 3.1 14.9
Trade, 2 1.0 1.0 15.9

accommodation and
catering services

Transportation and @ 9 4.6 4.6 20.5
storage

Information and 57 29.2 29.2 49.7
communications

Financial and 13 6.7 6.7 56.4

insurance  activities,

Real Estate activities,

scientific

Public administration = 9 4.6 4.6 61.0
and defense;

mandatory social

security

Implemented by:
p y www.womend4it.eu 141

- . Baltic = AVEE\'S4E B [»»
LIKTA ] < o tice LA RE T 5w HICS Teos @ECWT  pisimaLeurope”

Institute

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.


http://www.women4it.eu/

Iceland [Pd_l_‘ [P[!

Liechtenstein Norway
Norway grants grants
Education 21 10.8 10.8 71.8
Health and social 11 5.6 5.6 77.4
services activities
Other services 44 22.6 22.6 100.0
Total 195 100.0 100.0

More than half of the respondents reported that above 70% of their employees, have a university
degree, Table 26.

Table 26: Employees with university degrees

What percentage of your employees has a University degree?

Frequency Percent Valid Percent Cumulative
Percent
Valid NR 1 .5 5 5
0%-9% 11 5.6 5.6 6.2
10%-19% 13 6.7 6.7 12.8
20%-29% 11 5.6 5.6 18.5
30%-39% 11 5.6 5.6 24.1
40%-49% 14 7.2 7.2 31.3
50%-59% 11 5.6 5.6 36.9
60%-69% 15 7.7 7.7 44.6
70%-79% 31 15.9 15.9 60.5
80%-89% 39 20.0 20.0 80.5
90%-100% 38 19.5 19.5 100.0
Total 195 100.0 100.0

Respondents were asked how useful they consider selected ICT technologies. On a 5-point Likert
scale, where 1 was “Not at all” and 5 “Very Useful” all technologies were considered “Useful” to “Very
Useful” with the exception of 3D printing, as shown in the figure below, (Figure 53, in percentages).
The percentages given to mobile services, social media and cloud technologies were the highest ones
(76%, 67% and 61% were reported as “Very Useful” respectively).

Implemented by:
P y www.womend4it.eu 142

LIKTA @RI < e thicer LA BE T Ee HICS “e0s @ECWT pigmaLeurope”

|1st u.m_

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.


http://www.women4it.eu/

Iceland [P[ﬂ—‘ Ds[!

Liechtenstein Norway
Norway grants grants
H Not at All mSlightly Useful ® Moderately Useful Useful ® Very useful

BIG DATA&ANALYTICS NS 18

[e))]
N

3D PRINTING

w
w
=
v
N
w
N
N

ROBOTICS & AUTOMATED MACHINERY

-
N
[
N
N
[y
N
N

CYBERSECURITY 7 4 10

(o))
w

10T 15 7 11

I
=
w
(o))
=N

u
[e)]

CLOUD TECHNOLOGIES

9
MOBILE SERVICES m

SOCIAL MEDIA 7AE) 16 67

~
(o))

Figure 53: Respondents perceptions on the usefulness of technologies

IT adoption

Followingly, respondents were asked whether their firm uses any of the selected ICT
technologies? More than 50% of the survey participants reported that their businesses use
mobile services (66,2%), social media (60%) and cloud technologies (54,4%). Cyber security
and enterprise systems are being used by 44,1% and 40,5% of the businesses, respectively,
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(Figure 54). Al and robotics are the least used technologies in the sample (14,9% and 15,9%
respectively).

mNotatAll mToasmall extent ™ Tosome extent To a moderate extent M To a great extent

ENTERPRISE SYSTEMS

:
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Figure 54:Use of technologies by businesses

Regarding whether the participating companies are planning to invest in any of the selected
technologies, the answers are shown in Figure 55. It seems that with the exception of 3D printing for
which only 7,2% of the sample reported plans to invest in, for all other technologies respondents
stated that their companies are planning to invest giving percentages that range from 24,6% to 60%.
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The most popular technologies seem again to be cloud technologies (60%) and social media (50,8%),
although almost half of the companies seem to be willing to invest in big data and analytics (48,7%),
mobile services (48,2%), cyber security (47,7%) and enterprise systems (42,1%).

ENo MEYES

ENTERPRISE SYSTEMS 53.3 42.1
Al
BIG DATA&ANALYTICS
3D PRINTING

ROBOTICS & AUTOMATED MACHINERY K 24.6
CYBER SECURITY
loT
CLOUD TECHNOLOGIES 35.9 60

MOBILE SERVICES

SOCIAL MEDIA 45.6 50.8

Figure 55: Companies planning to invest in technologies

The main reasons supplied for not using digital technologies is the cost (50,3%) followed by lack of
IT professionals (31,8%), (Figure 56).
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LOW LEVEL OF DIGITAL SKILLS BY
EMPLOYEES
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Figure 56: Reasons that prevent companies from using digital technologies

Skills shortages

Sample participants were asked on the digital skills, education and experience possessed by their
employees, males and females. Their answers showed that in 44,6% of cases, respondents reported
that more than 60% of their male employees have the right digital skills. For female employees, in
33,85% of the cases it was reported that more than 60% of their male employees have the right digital
skills, (Figure 57).
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‘What percentage of the organisation's Female employees have the right digital skills?
Bk
[ Less than 2074
[ Between 200 1o 4004
B Between 407 1o 6%
O More than 6irs

Figure 57: Percentages of male and female employees with the right digital skills

Regarding education, both genders seem to have quite high scores. Thus, in 45,13% of cases,
respondents reported that more than 60% of their male employees have the right education. For
female employees, in 43,08% of the cases it was reported that more than 60% of their female
employees have the right education, Figure 58.
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What percentage of the organisation's Male employees have the right experience?

|

[ Less than 207

[ Between 0% to 4%
B Between 407 to 6%
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What percentage of the organisation's Female employees have the right education?
W N
| Less than 0%
O Between 207 1o 400
B Between 40 to 6%
O] More than 607

Figure 58: Percentages of male and female employees with the right education

When respondents were asked to provided answers regarding whether the male or female employees
have the right job experience, the percentages showed a marked difference.
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‘What percentage of the organisation's Male employees have the right experience?

W N

[ Less than 2%

O Between 20% to 400
B Between 40% to 6%
[ More than 6

What percentage of the organisation's Female employees have the right experience?

H R

B Less than 204

[ Between 2074 to 400G
B Between 40P to 600G
O Mare than 6l

Figure 59:Percentages of male and female employees with the right experience
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Thus, in 45% of the firms, respondents reported that more than 60% of their male employees have
the right experience, while for female employees in only 35% of the firms it was reported that more
than 60% of female employees have the right experience, Figure 59.

This finding is compatible with the literature presenting that women lag behind men in digital skills and
experiences, which show that improving the digital skills can change the picture. Studies also
demonstrate that the proportion of women in the EU who earn higher education qualifications, such
as degrees, is higher (29 percent) among women than men (25.3 percent) which could provide an
explanation for the findings of this survey, that women are high-achievers when it comes to education.

When respondents were asked during the last 1-2 years, how many job applicants had the right
digital skills, the comparison revealed an almost 30% difference when top applicants were
concerned: in 28% of the firms, respondents reported that more than 60% of their male applicants
possessed the right digital skills, while for female employees, 20% of the firms reported the same
high percentage, Figure 60.

APPLICANTS - SKILLS

Male Female
Less than 20% 9.2 11.3
Between 20% to 19.0 25.1
40%
Between 40% to 23.6 23.1
60%
More than 60% 28.2 20.5

Figure 60: Job applicants with the right digital skills

When respondents were asked during the last 1-2 years, how many job applicants had the right
education, the comparison revealed almost similar percentages for top applicants: in 32,3% of the
firms, respondents reported that more than 60% of their male applicants possessed the right
education, while for female employees 29% of the firms reported the same high percentage, Figure
61.

APPLICANTS - EDUCATION

Male Female
Less than 20% 8.7 6.7
Between 20% to 12.3 16.9
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40%
Between 40% to
60% 26.7 27.2
More than 60% 32.3 29.2

Figure 61: Job applicants with the right education

When respondents were asked during the last 1-2 years, how many job applicants had the right
experience, the comparison showed again a marked difference: 25% of the firms reported high
percentages for male applicants, while only 16% of the firms reported the same high percentage for
the female applicants, Figure 62.

APPLICANTS - EXPERIENCE

Male Female
Less than 20% 11.3 13.3
Between 20% to
40% 22.6 28.2
Between 40% to
60% 20.5 22.6
More than 60% 25.6 15.9

Figure 62: Job applicants with the right experience

The specific question (What ICT and soft skills do you think will be required in the next 5 years?) was
open and the classification of responses was difficult as a very large number of skills, competences
and attitudes was reported depending on the background of the respondent. For this reason, in the
analysis it was also included feedback from the focus groups and stakeholders’ interviews. Thus, the
major categories developed included levels of competence, such as basic skills and advanced skills,
ICT skills, and soft skills. In the Tables below, some of the field research participants’ responses are
included, to provide an idea of which skills employers and labor market experts believe are important.

Levels of competence

Basic Skills Advanced Skills
= Security = Information processing
= Data Analysis = Software and product development
=  Working with Databases principles, business and system
= Stem talent process analysis, user experience,
» Helpdesk testing
= Database analysis

SQL and programming
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etc = Organization and maintenance of IT

Services and Infrastructure

Management Processes
= Data Analysis
= Elaboration of on-line marketing plans
= Cybersecurity
= CRM management
= Data Analysis
= Transformation and adaptation

capacity
= C++ and C# programming for video
games
etc
Type of skills
ICT Skills Soft Skills
= Communications and presentation
= Cloud skills.
= Automation = Communication for remote teams
= Al = Sales skills
=  DATA Analytics = Resilience
= Machine Learning, Computer Vision = Teamwork and Networking
=  Programming and coding = Leadership and Mentorship
= Software development = Self-promotion
= cybersecurity = People skills
etc = Problem solving,
etc

All of the reported skills were considered important by the respondents and being provided by them
and not selected by a drop-down list, shows better employers’ views and needs.

The respondents were asked what job profiles they believed will be most in-demand the following 5
years. Their answers are shown in Figure 63. In order of priority, as the most demanded job profiles
have been selected the following: Developer (48,7%), Digital Media Specialist (42,1%), Data Analyst
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(39,5%), Solution Designer (35,9%), CRM Platforms Manager (34,4%), Graphic Designer (31,3%),
Service Support Role (28,7%), Systems Administrator (27,7%), Database Administrator (27,2%), and
Test Specialist (17,4%).

M Service Support Role M Digital Media Specialist ® Test Specialist Database Administrator
M Data Analyst B Developer B Graphic Designer B Solution Designer

B CRM platforms manager B Systems Administrator

MODERATED REQUIRED
SLIGHTLY REQUIRED %%

LESS REQUIRED

Figure 63: What job profiles are expected to be in-demand the following 5 years

Number and roles of female employees

Respondents were asked the percentage of women employees in their firm. Their answers followed
the normal distribution: about one third of the sample reported that women constituted less than
30% of their employees, the other one third reported that more than 70% of their employees are
women and the last one third reported percentages ranging from 30%-70%, Figure 64.

Percentage of women employees in the firms of the sample
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% of Firms % of women employees

Between 0% to 9% 4.1

Between 10% to 19% 5.1

Between 20% to 29% 9.2

Between 30% to 39% 12.8

Between 40% to 49% 12.8

Between 50% to 59% 19.0

Between 60% to 69% 14.4

Between 70% to 79% 10.3

Between 80% to 89% 6.7

Between 90% to 100% 2.1

Between 90% to 100% 2.6

Total 100.0

Figure 64: Percentage of women employees in the firms of the sample

But, when participants were asked the percentage of women in digital/IT positions in their firms, 35,4%
of the participants reported that less than 10% of the female employees occupy IT positions, 16,9%
of the participants reported that only 10-19% of the female employees occupy such positions and
15,4% of the participants reported that women occupy less than 30% of the IT positions, Figure 65.

Percentage of women employees in IT positions in the firms
of the sample

% of Firms % of women in IT positions
Between 0% to 9% 35.4
Between 10% to 19% 16.9
Between 20% to 29% 154
Between 30% to 39% 9.7
Between 40% to 49% 5.6
Between 50% to 59% 6.7
Between 60% to 69% 2.6
Between 70% to 79% 1.0
Between 90% to 100% 5
Between 90% to 100% 2.1

Figure 65: percentage of women in IT positions in sample companies

These percentages mirror also the supply of women applicants for IT positions, as 56% of the sample
participants stated that women applying for such positions are less than the 30% of all the aplicants.
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Percentage of women who apply for IT positions

% of Firms % of women applicants
Between 0% to 9% 23.6
Between 10% to 19% 14.4
Between 20% to 29% 17.9
Between 30% to 39% 9.2
Between 40% to 49% 6.7
Between 50% to 59% 6.2
Between 60% to 69% 2.6
Between 70% to 79% 1.0
Between 80% to 89% 3.1
Between 90% to 100% 15
Between 90% to 100% 1.0
Total 100.0

Figure 66: percentage of women applying for IT positions in sample companies

Respondents were asked to provide their opinions regarding which is the most important aspect of
the work for women employees. Remuneration and work organization, i.e. how work is structured,
e.g. tele-working, were considered as the most important work aspects for women, while work
flexibility, i.e. the ability to coordinate their work — schedules, was considered as less important, Figure
67.
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B Most Important M Fairly Important B Important Slightly Important B Less Important

16.9
133
12.3
WORK JOB WORK FLEXIBILITY ECONOMIC REMUNERATION
ORGANIZATION SATISFACTION GROWTH

Figure 67: Sample perceptions on which work aspects women consider important

Usually, pay is considered to be valued more by male employees than female employees. It should
be noted however, that this questions is not answered by women, but by employers showing their
perceptions on women’s workplace values.

In the question whether the company has policies for work-family reconciliation, sample responses
showed that the majority of the companies (55,9%) has some kind of policies to support work-life
balance, Figure 68. This reveals also that family support considerations have increasingly become
part of enterprise policies.
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Does the company have policies for
work - family reconciliation?

® No

M Yes

Figure 68: Companies with work - family reconciliation policies

Analysis of Variance

Following descriptive statistics, Analysis of Variance was used to evaluate the interrelationships
between dependent and interdependent variables and detect any significant differences in the
means between the population’s samples.

The overall results of this study indicate that there are statistically significant differences on the
following:

e Countries and investments in Cybersecurity solutions

e Countries and investments in Robotics and automated machinery

e Countries and investments in 3D printing

¢ Company’s main activity and Test Specialist Role

¢ Company’s main activity and Systems Administrator

¢ Company’s main activity and percentage of women employees in the firm

More analytically, the analysis of variance ( ) revealed statistically significant differences
between countries and the will expresses by businesses to invest in Cybersecurity solutions.
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The Table below (Table 28), summarizes the responses from the different national
samples, showing that in Spain, Malta and Ireland the companies of the sample
make plans to invest in cybersecurity in the following months.

Table 28: Companies willing to invest in cybersecurity

Does your company plan to invest in
cybersecurity solutions?

Country No Yes
LATVIA 19 8
SPAIN 11 19
GREECE 16 14
MALTA 9 15
LITHUANIA | 18 12
IRELAND 6 18
ROMANIA 13 14

Although the sample size in each country is small, to allow for further statistical
investigations, it seems that strong tendencies are observed in certain countries.
However, further research is necessary before any conclusions can be reached.

The analysis of variance (below) revealed also statistically significant differences
between countries and the will expresses by businesses to invest in robotics and
automated machinery.

Implemented by:
p Yy www.womend4it.eu 161

LIKTA [@EI] < oo ooy MPAZE T HICS “eos @ECWT pigmaLeurore”

lnstm.m_

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.


http://www.women4it.eu/

Iceland [Pd_l_‘ [P[!

Liechtenstein Norway
Norway grants grants

The Table below (Table 30Table 28), shows that in most of the partner countries, with the exception
of Latvia and Greece were percentages were very small, about one third of the respondents stated
their willingness to invest in robotics and automated machinery in the following months. Again,
although the number of survey participants is very small, it seems that these technologies are starting
to be appreciated by the companies.

Table 30: Companies willing to invest in robotics and automated machinery

Does your company plan to invest in
Robotics and automated machinery?
Country No Yes
LATVIA 24 3
SPAIN 19 11
GREECE 27 3
MALTA 16 8
LITHUANIA 20 10
IRELAND 18 7
ROMANIA 19 8
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Table 31, based on the ANOVA table above, shows that 3D printing is a very advanced technology
that companies in partner countries are not familiar with and thus, very few respondents reported that
they plan to invest in it, except in Malta where it seems that businesses are starting to find ways to
apply it.

It seems that although many businesses have access to broadband networks, the diffusion of more
advanced digital technologies such as 3D printing or Robotics differs across countries, a finding that
is compatible with the literature (McKinsey Global Institute, 2018). So, more research is needed to
understand the drivers of technology adoption.

Table 31: Companies willing to invest in 3D printing

Does your company plan to invest in 3D

printing?

Country No Yes
LATVIA 26 2
SPAIN 18 2
GREECE 28 2
MALTA 23 1
LITHUANIA | 26 4
IRELAND 23 2
ROMANIA 26 1

The next two analysis of variance results relate to businesses type of activities. Thus, the analysis of
company’s main activity and Test Specialist job profile (Table 32) revealed a statistically significant
difference for product developing companies. Companies that develop products, across the sample,
seem to consider this job profile as more important.

Table 32: Company’s main activity and Test Specialist job profile ANOVA results
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Table 33: Company’s main activity and Systems Administrator job profile ANOVA results

The analysis also revealed that ICT companies of the sample consider Systems Administrator job
profile as more important than the rest of the companies. The job description of a Systems
Administrator includes: installing and configuring software, hardware and networks, monitoring
system performance and troubleshooting issues, while ensuring security and efficiency of IT

infrastructure. It usually belongs to the ICT unit of a company, and can work in any type of industry,
including the ICT.
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Table 34: ANOVA results on service providers and % of women employees.

It seems that services providing companies state that they have more women employees in their
workforce, a trend that has also been observed in the literature. According to many studies female
employment is highly corelated to the service sector, (World Bank Org).

CHAPTER 13: CONCLUDING REMARKS — Employers’ survey summary

Adoption of Technologies

Technologies are reshaping our lives and the way we work. Employers have started to realize the
benefits of ICT, but they need support on the available options and how best to use the technology.
In our sample, although small, it is evident that companies are planning to invest not only in the most
popular office automation technologies such as social media and cloud, but also in cybersecurity and
in more advanced technologies, such as robotics. Except the cost, of major concern were the lack of
IT professionals and the low skilled personnel. Thus, ICT experts among firms’ staff or employees
with specialized ICT skills can increase the probability of ICT adoption, which leads to the next point.

Digital skills

In order to promote the adoption and diffusion of the new technologies, it is necessary for companies
to posses the necessary expertise which is especially hard for smaller firms, However, it is the micro
and small firms that constitute the vast majority of enterprises in all partner countries. Greater
understanding of the time and financial constrains that small business face and the provision of
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support could benefit all parties involved. But, because digitalization brings about changes in work
organization and businesses processes, management education and the development of soft skills
could also be helpful. Actually, most of the respondents, when asked, suggested technical and soft
skills as necessary for todays’ marketplace.

Job profiles

Although some job profiles were evaluated by the majority of the survey participants as very important
such as Developer, Digital Media Specialist and Data Analyst, there was found a connection between
company’s main activity and specific roles. Taking into conideration the different challenges and
opportunities that each country faces and the different levels of digital transformation, a more detailed
analysis, not only of the local labor market, but also of the specific company enviroment might be
appropriate.
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LATVIA

1.1: General characteristics:

Employment rate

» Population: 1.95m.
» General employment rate: 70,1%
> Women: 68,4% in the workforce. 15-64 | 68,4 719 701

Age Female Male | Total

1.2: NEET employment rates: Men and women, 2018 (15-29):

Unemployment rates NEET (15-29) age groups
15-29 15-19 20-24 25-29
8,4% | 4,8% 6,5% 5% 8,7% | 7,2% 12,8% | 4,6%

» The majority of unemployed NEETS in Latvia are between the ages of 25 and 29.
» There is a higher percentage of female unemployment than of male, across all age groups

1.3: NEET employment rates per sector:

Employment per sector
Sector Women Men Total
Agriculture, forestry and fishing 4,2 9,6 6,9
Extractive industries and Manufacturing industry 11,4 21,2 16,2
Building 15 12,8 7,0
Trade, accommodation and catering services 22,3 13,6 18,0
Transportation and storage and Information and 6,9 17,4 12,1
communications
Financial and insurance activities, Real State activities, 13,4 10,4 11,9
scientific and administrative activities.
Public administration and defense; mandatory social 7,2 6,9 7,0
security
Education 15,1 3,2 9,2
Health and social services activities 10,4 1,9 6,2
Other services 7,7 3,0 54

(Central Statistical Bureau of Latvia, 2017)
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» The majority of men are employed in Extracting and Manufacturing, as well as Transportation/Storage
and Information/Communication.

» The majority of women are employed in Trade, Accommodation and Catering services.

» The percentage of women employed in ICT is very low compared to that of their male counterparts.

2. Structure and Intensity of the Industrial Sector:

Firm Size Structure
Type Count Distribution
Micro 1t09 163 909 93,7%
Small 10 to 49 9167 5,24%
Medium 50to 249 | 1608 0,91%
Large 250 or | 235 0,13%
more

(Central Statistical Bureau of Latvia, 2017)

» The vast majority of enterprise population is comprised by micro-firms (163.909 enterprises).
» Large firms comprise a tiny fraction of the enterprise population, compared to every other EU country.

Industry structure (service. trade. manufacturinag. etc):

Indicators of structural business statistics Persons emploved:
by the number of employees, 2016: ployed:
Total 63 49 54
0-19 279 500
20-49 84801
50-249 1376 87
250+ 1329 66
Manufacturing 141915
0-19 33900
20-49 23382
50-249 50000
250+ 34633
Construction 63449
0-19 33119
20-49 11879
50-249 13920
250+ 45 31
Trade 1594 93
0-19 44 998
20-49 18957
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50-249 28543

250+ 34945

Services 270097

0-19 135 433

20-49 30583

50-249 45224

250+ 588 57

(Central Statistical Bureau of Latvia, 2017)

» The majority of employees are concentrated in the Services Industry, followed by the Trade Industry.
» The majority of the workforce is employed by micro/small firms, in every sector.

3. Industries with Growth Potential:

Target sectors where Latvia has a competitive advantage:
» The economic crisis proved that the Latvian

Woodworking economic model-mainly based on internal
demand-— was not sustainable. As a result, action
was taken to support the transition towards a more
sustainable economy focuses on exports, paired
with increased attraction of capital. The aim of the
policy is to be more competitive in both internal
and external markets.

Metalworking and mechanical engineering

Transport and storage

Food processing

Green technology

Health care

Life sciences

Food processing 4. Job supply and demand:

Job vacancies, Occupied posts, Job vacancy

Sectors Thousand thousand rate, %
Agriculture, forestry and fishing 0,4 22,8 1,8

Mining and quarrying 0,1 3,7 2,0
Manufacturing 3,5 113,5 3,0
Electricity, gas, steam and air conditioning 12,0 1,7

supply 0,2

Water  supply; sewerage, waste 7,9 3,0
management and remediation activities 0,2

Construction 2,4 63,3 3,7
Wholesale and retail trade, repair of motor 146,2 3,1

vehicles and motorcycles 4,6
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Transportation and storage 2,2 76,5 2,9
Accommodation and food service 36,1 3,8
activities 14
Information and communication 0,7 34,4 2,1

17,2 17
Financial and insurance activities 0,3
Real estate activities 0,4 28,1 1,4
Professional, scientific and technical 42,2 0,9
activities 0,4
Administrative and support service 38,9 2,2
activities 0,9
Public administration and defence; 64,2 51
compulsory social security 34

96,7 1,1
Education 1,0

67,8 2,7
Human health and social work activities 1,9

25,6 1,0
Aurts, entertainment and recreation 0,3
Other service activities 0,1 14,4 0,7
Total 245 911,5 2,6

(Central Statistical Bureau of Latvia, 2017)

» The biggest job supply can be observed in Manufacturing, Wholesale and Retail/Trade, as well as
Public Administration and Defence/compulsory Social Security

4.1: National report on skills sets in demand:
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As Technology Transforms the Workplace,
Digital Skills are Critical

A 4

i ;.m; i.
LA

to Future Proof Middle-Skill Careers

| 457)

of labor demand is composed of
MIDDLE-SKILL jobs

of middle-skill jobs require digital skills,
an increase of since 2015

82%
18%

of digital middle-skill jobs call for
productivity software skills like word
processing and spreadsheets

5. Participation of women in the ICT sector:

Men vs Women in ICT, 2017

= Men = Women
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» Employers don’t only require specific education and
technical skills, but also knowledge of foreign
languages, digital skills and previous experience.

» Communication skills are a prerequisite in 59% of
job vacancies. Transversal skills are also highly
desirable.

Usually, it’s not required to have specific digital

knowledge of an individual program like Microsoft

Excel or Word, but a full set of digital skills.

Personal skills, including a high level of

responsibility,  accuracy, ability to work

independently/self-discipline, positive attitude and
ability to learn are also highly valued in the job
market.

The percentage of female ICT students in Latvia, in 2017
was 18, slightly above the EU average (17%).

The image is slightly more positive in the workforce.
21,3% of people employed in the ICT sector are women,
a number above the EU average (17%).

www.women4it.eu

ICS “eos @LECWT pigaLeuropE”

179

Baltic
Education
Technalogy
Institute

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.


http://www.women4it.eu/

Iceland [Pd_l_‘

Liechtenstein Norway
Norway grants grants
SPAIN

Employment rate, 2017

1.1: General characteristics: Thousands persons | Percentage of total population
L Males 7.138 71,5
i Population: 46,72m. | 0 Forales | 5.05 59.6
General employment rate: 60,80% Total 13083 608
> Women: 59,60% in the workforce.
1.2: NEET employment rates: Men and women, 2018 (15-29):
Unemployment rates NEET (15-29) age groups
15-29 15-19 20-24 25-29
17,1% | 15,7% 7,6% | 8,7% 18,1% | 19% 24,8% | 19,4%

» The majority of NEETS in Spain are aged between 25 and 29.
» There is a higher percentage of unemployed female NEETSs than of male, in total.

1.3: NEET employment rates per sector:

Sector Women Men
Agriculture, forestry and fishing 2% 5,6%
Extractive industries 0 0,3
Manufacturing industry 7,3 16,9
Supply of electric power, gas, | 0,3 0,6
steam and air conditioning

Water supply, sanitation activities, | 0,3 1,2
waste management and

decontamination

Building 1,2 10,6
Wholesale and retail trade, repair | 17,0 145
of motor vehicles and motorcycles

Transportation and storage 2,1 7,4
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Hostelry 11,0 8,2
Information and communications 19 4,0
Financial and insurance activities 2,5 1,9
Real State activities 0,9 0,7
Professional, scientific and | 5,5 4,7
technical activities
Administrative  activities and | 6,3 42
auxiliary services
Public administration and defense; | 6,3 7.5
mandatory social security
Education 9,4 3,8
Health and social services activities | 14,4 3,7
Acrtistic, recreational and training | 1,9 2,2
activities
Other services 3,5 1,4
Activities of households as | 6,2 0,7
employers of domestic
personnel/producers of goods and
services for their own use
Activities of  extraterritorial | O 0
organizations and organizations

Source: Spanish Statistic Institute

» The majority of women are employed in Wholesale and retail trade, repair of motor vehicles and
motorcycles.

» The majority of men are employed in the Manufacturing industry and Wholesale/Retail trade.

» There are significantly more men than women employed in ICT (double the number), but the percentage
is very low for both genders.

2. Structure and Intensity of the Industrial Sector: Medium

Type Distribution
Without salaried employees 55,00%
With salaried employees 45,00%
Micro 1t09 90,75%
Small 10 to 49 7,70%
Medium 50 to 249 1,30%

Large 250 or more 0,25%
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» The table reveals first and foremost, the bias in Spain’s firm size distribution towards smaller sized
industries and secondly, the perpetuation of this trend over at least the last twenty years.

» Spain’s business structure is highly fragmented, consisting of small business units. In fact, eight out of
every 10 companies in Spain has two or fewer employees.

» The largest percentage of small enterprises is in the services sector, especially trade.

» In contrast, the bulk of large companies is concentrated in the industrial sector. Moreover, a significant
number of large companies are major international players in sectors related to infrastructure
development, renewable energy, tourism, banking, insurance, the textile industry, health technology,
aeronautics, the agri-food sector and the car industry.

3. Industries with Growth Potential:

Tourism

Real Estate » The major contributing sector to the Spanish economy is
the farming and agriculture, however, recently the
manufacturing  (pharmaceutical, technology and
telecommunication) industry is also growing rapidly and
contributing to the Spanish economy. The service
sectors including tourism and construction also are still
considered pillars of the Spanish economy. Other
important industries include clothing and footwear,
construction equipment, manufacturing, the medical
industry.

Food and cuisine

Aeronautics

Environment and Water treatment

Renewable energy

Logstics

Biotechnology

Pharmaceutical and Health Sciences

ICT

4. Job supply and demand:
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Table 6: Skills Stability, 2015-2020, industries overall

Industry group Unstable Stable

Industries Overall 35% 65%

Media, Entertainment and Information 27% 73%

Consumer 30% 71%

Healthcare 260, 719% > Employment Rate in Spain is

Energy 30% 70% expected to be _63.80% by Fhe end of this

T = . quarter, according to Trading Economics
global macro models and analysts’

Information and Communication Technology 35% 65% expectations. Looking forward, we estimate

Mobility 39% 61% Employment Rate in Spain to stand at 64.00 in

Basic and Infrastructure 42% 58% 12 months’ time. And at around 65.00 percent

Financial Services & Investors 43% 57% in 2020, according to our econometric models.

Source: Future of Jobs Survev. World Economic Forum.

> Future employment growth in Spain
up to 2025 will be concentrated in the distribution and transportation sector, business and the service sector.
However this growth is offset by job losses in manufacturing and non-marketed (mainly public sector) services.
» In Spain, most job opportunities (around 27%) will be for service and sales workers, much higher than the 16%
forecast for the EU as a whole (16%).
» The share of job opportunities for professionals (high level occupations in science, engineering healthcare, business
and teaching), which is around 13% in Spain is lower than the 24% forecast for these occupations in the EU as a
whole.
% >  Most job opportunities will
require high-level qualifications

i

-
628

62. 5?
62 07

63,53
112 0
o 61. L5 67 82

1 I| I

Jul 2016 Jan 2017 Jul 2017 Jan 2018 Jul 2018 Jan 2019 Jul 2019 Jan 2020
SOURCE: TRADINGECONOMICS.COM | NATIONAL STATISTICS INSTITUTE (INE 4.1: National report on skills
sets in demand:

62.04

gz 4 (ISCED 97 levels 5 and 6).
However, there will also be
& significant numbers of job
opportunities requiring medium-
. level qualifications (ISCED 97
levels 3 and 4).

58

» Companies require new skills in their professionals. Apart from technical knowledge, the
market will increasingly value the professional skills of transversal character (soft skills), such
as a favorable disposition towards continuous learning, adaptation, creativity or innovation.

» The digital competences will pass of being a differential element to become a basic need and
the mathematical thought will have an important weight in the market for work.

» Other skills elated to social performance, management of emotions, communication or
leadership will be also important.
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5. Participation of women in the ICT sector:

» The percentage of female ICT students in Spain, in 2016 was
13%, below the EU average (17%).

> Reportedly, the biggest barrier holding female students back
are of social nature.

» However, the image is a lot more positive in the workforce.

» 28% of people employed in the ICT sector are women, well
above the EU average (17%).

Men vs Women in ICT, Spain
(2018):

= Men = Women =

Value Percentage

Telecommunications 31,4 0,4
Programming, consulting and | 70,6 0,8

other activities related to

computer science.

Information services 7,5 0,1
Architectural and engineering | 78,3 0,9
technical services; technical

tests and analyzes
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» The majority of women in the ICT sector are employed in Computer Science and
Architecture/Engineering services.
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GREECE

1.1 General characteristics:

Employment rate, 2017
> Population: 10,7m Thousands of | Percentage of total population
» General employment rate: 60% persons
» Women: 43,9% in the workforce | Males 2.138 62,7
Females 1.545 44,4
Total 3.683 53,5

1.2: NEET employment rates: Men and women, 2018 (15-34):

“Male %  Female %
- 15-19 31.4 4.6 - 15-19 26.5 4.0
- 20-24 69.6 12.7 - 20-24 88.9 14.0
- 25-34 234.9 12.4 - 25-34 221.9 135

A\

Greece is classified as one of the EU countries with high NEET rates ( compared to the EU average
whichis ).

The majority of NEETS in Greece are aged between 20 and 24.

There is a higher percentage of female NEETSs than of male.

Y VvV

1.3: NEET employment rates per sector:

Employment per sector, 2017

Sector Males Females Total
Agriculture, forestry and fishing 2727 180,7 453,3
Mining and quarrying 11,2 0,8 12,0
Manufacturing 252,7 105,5 358,2
Electricity, gas, steam and air conditioning supply 23,7 7,7 31,4
Water supply; sewerage, waste management and

remediation activities 21,2 6,2 27,4
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Construction 140,5 8,8 149,3
Wholesale and retail trade; repair of motor vehicles and
Motorcycles 393,1 286,1 679,2
Transportation and storage 157,9 30,3 188,2
Accommodation and food service activities 1924 158,3 350,7
Information and communication 58,0 29,0 87,0
Financial and insurance activities 45,1 47,7 92,8
Real estate activities 2,2 1,7 3,9
Professional, scientific and technical activities 107,3 97,4 204,7
Administrative and support service activities 49,9 40,2 90,1
Public administration and defence; Compulsory social
Security 2114 119,2 330,6
Education 97,3 198,5 295,8
Human health and social work activities 75,2 156,3 2315
Arts, entertainment and recreation 31,0 21,5 52,5
Other service activities 34,0 43,3 77,3
Activities of households as employers 2,6 32,4 35,0
Activities of extraterritorial organisations and bodies 1,4 0,3 1,7

» The biggest share of both men and women are working in wholesale/retail trade.

The second most popular sector for women was Education.

» The number of men working in the information and communication sector was bigger than that of
women (alost double).

A\

2. Structure and Intensity of the Industrial Sector: Low

Percentage of the VA of the total manufacturing in Greece — Intensity >Low and Medium-low
(2017): technology manufacturing
High-technology manufacturing 4.1 produce the majority of
Low-technology manufacturing 40.5 the VA in Greece (40.5
Medium high-technology manufacturing 13.8 and 41.6 alike).
Medium low-technology manufacturing 41.6

Implemented by:
P y www.womend4it.eu 187

LIKTA raEY] i cre i cev MAZETiZ= VICS @eos @1 .CW'T pigiraceurope”

|1sn u_

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.


http://www.women4it.eu/

Iceland [Pd_l_‘ [P[ll

Liechtenstein Norway
Norway grants grants

» The vast majority of enterprise population is comprised by micro-firms (215.592 enterprises).

» Micro-firms and small firms employ the majority of employees (28,624 and 27,223 respectively)

Firm size structure, 2016 — 2017
% (to the total
Enterprises Employees number of
employees)
Micro firms 215502 544.863 28,624
(1-9 employees)
Small firms
(10-49 employees) 27.525 518.182 27,223
Medium firms
(50-249 employees) 3.535 350.694 18,424
Large firms
(250+ employess) 584 489.741 25,729
TOTAL 247.236 1.903.480 100
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» The biggest sectors of economic activity in Greece, both in terms of enterprise population and humber
of employees are Retail, trade and repair of vehicles, Tourism, Accommodation and food service
activities and professional, technical and scientific activities.

3. Industries with Growth Potential:

» Per the table, the sectors with the biggest growth are:
1. Tourism
2. Energy
3. Life Sciences
4. Food & Agriculture
5. Logistics
6. Information & Communication Technology (ICT)

» The ICT sector is expected to grow in
the Greek economy, driven by the
demand for automation and
digitalization in the Public and Private

31.1%
28.6%

Accommodation & food
Administrative services
Agriculture, forestry & fishing

Arts & recreation

Construction
Education

Energy supply services
Finance & insurance
Health & social care
ICT services

Manufacturing

sector.

> It offers opportunities for investment
in high-end services with a global
reach, availability of skilled labor,
existing know-how and research

Mining & quarrying capabilities, a strong IT and telecoms
infrastructure and pleasant working
conditions.

» These opportunities, including the

establishment of software development

Professional services

Public sector & defence
Transport & storage

Water and waste treatment
Wholesale & retail trade
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labs, data centers or microchip and MEMS design centers can be established with state support, leading
to high returns in a short time.

» In the last few years, Greece became the center of several important investment initiatives announced
by some of the largest companies in the global ICT industry such as Nokia-Siemens and Oracle.

» The Greek startup ecosystem was brought into the spotlight during the financial crisis and it keeps
growing. Greece is home to many aspiring entrepreneurs who are working on new ideas and innovative
business models. During the last seven years, more than €250 million has been invested in startups,
gaining international fame.

» Overall, the number of ICT business opportunities is expected to increase significantly over the next
years.

4. Job supply and demand:

Associate
profiessionals
10.6%

> According to cedefop skill forecasts, Agriculture,
the Maritime Industry and Tourism are essential sectors of
the Greek economy, slowly recovering from the
recession. The forecast paints an optimistic future for
Greece, with decent employment growth driven by
accommodation & food, administrative services and
manufacturing.
> Medium-skilled occupations like sales and
personal service workers are predicted to grow
S substantially till 2030.
> Although  most job openings (including
- - replacements for vacated jobs) till 2030 will be for high-
opentrsand o or medium-level qualifications, decent job opportunities
" — s will be available for low-skilled people, too.

o > Future employment growth in Greece over the
period 2016-2030 is estimated at 3.2%. The minimum is -
29.8% for Mining and quarrying, while the maximum is
31.1% for Accommodation and food. There are no
statistically abnormal values in the samples.

Trades warkers
5.6%

-

Service and
sales warkers
16.5%

Clerks
5.4%

Ocoupations

Professionals
1.8%

Implemented by:
p y www.womend4it.eu 191

e & cethide MLABE T Em HICS “eos @LECWT pigimaeurope”

Institute

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.


http://www.women4it.eu/

Iceland [P[ﬂ_‘

Liechtenstein
Norway grants

Norway
grants

Sectors expected to have the strongest employment
change over the period in Greece (2016-2030)

Occupations expected to have the largest
numbers of job openings in Greece (2016-2030):

Accommodation & food services (31.12%)

Sales workers (369,863)

Administrative services (28.65%)

Personal service workers (314,935)

Manufacturing (17.92%)

Farmworkers and gardeners (298,125)

ICT services (16.78%)

Cleaners and helpers (131,238)

Wholesale & retail trade (16,42%)

Drivers & vehicle operators (104,471)

» Future employment growth mean in Greece over the period 2016-2030 is estimated at 5.9%. Associate
professionals exhibit the highest value equal to 30.6%, while Farm and related workers the lowest equal

to -20.9%.

4.1: National report on skills sets in demand:

(CEDEFQP’s EU skills forecasting model):

Skills expected to be in high demand:

ICT

Exports

Environmental and Energy Management

Financial Management

Quality assurance and Regulatory management

Customer Services

» Skills foresight activities tend to concentrate on
those sectors where Greece has a degree of comparative
advantages, such as tourism, agriculture/food, ICT, and
logistics.

» High-skilled, technical occupations such as ICT and
technical crafts continue to experience bottleneck
vacancies, same as prior to the crisis. Sectors that
experience difficulties in recruiting skilled staff are the
ICT sector (particularly with knowledge of

programming languages and developers), as well as Craft and related Trades workers (such as plumbers and

building-related engineers).

» In addition to technical skills, skills expected to be in demand across a variety of sectors and occupations
include: ICT competencies, including knowledge/awareness of online sales; environmental, energy and waste
management skills; financial and economics skills; quality assurance and regulatory compliance; customer
service skills; knowledge of English; and, in hospitality and catering, knowledge of Russian.

» Looking at past, current and future trends (3-4 years), a number of occupations have been identified
as mismatch priority occupations for Greece, meaning they are either in shortage of surplus.

» Shortage occupation: an occupation that is in short supply of workers, and for which the employers typically

face difficulties finding a suitable candidate.
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Mismatch priority occupations

—— Greece

Shortage occupations ' Surplus occupations

Business services and administration Building frame and related trades workers

managers
Mining and construction labourers

ICT operatinns and user SUDPOI't technicians
Wood treaters, cabinet-makers and related

Sales, marketing and development managers trades workers

Painters, building structure cleaners and related
trades workers

Managers and ICT professionals belong to high shortage occupations for

> Main reasons:

Lack of knowledge transfer and development within organizations.
Aging workforce.

Sectorial development

Redistribution of skilled workers

Stagnant technological infrastructure.

akrwbdeE

» Surplus occupation: an occupation for which there are plenty of suitable workers available but low
demand. The employers have no problems filling such posts.

» Main reasons:

1. Economic recession in specific sectors (e.g. construction), leading to a decrease in the number of
available jobs (building trades workers, construction laborers).

2. Influx of economic migrants in construction and domestic work leading to a growth of uninsured
labour, increasing unemployment among workers legally working in the industry and sharp drop in
the quality of work.

3. Increased mechanization/automation applied in the sectors of mining, wood and furniture.

4. Low salaries.

5. Limited job security.
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5. Participation of women in the ICT sector:

Proportion of female ICT students, 2016

» The percentage of female
ICT students in Greece, in 2016

20% was 29%, well above the EU
o average (17%).

» This is likely due to the
o nature  of  university-entry

exams, as well as social factors.

ec.europa.eu/eurostat

Men vs Women in ICT, Greece (2017)

» However, the image is drastically different in
the workforce.

» In 2017, only 10, 9% of ICT professionals in
Greece were women, way below the EU
average (17%).

» This reality is interpreted as a mixture of
financial and cultural reasons, such as the

= Men = Women = traditional family values that are still

prevalent in the Greek society.

Implemented by:
p y www.womend4it.eu 194

FIK;TA (AL & cre thi dev M SE T & ICS Seos @I.CW'T bi6TALEUROPE.

Institute Funcaa cos

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.


http://www.women4it.eu/

Iceland [Pd_l_‘ [P[!

Liechtenstein Norway
Norway grants grants
7 MALTA:

1.1: General characteristics:

» Population: 460,297

» General employment rate: 58.45%
> Women: 55.5% in the workforce Age | Female | Male | Total
15-64 | 55,5% 83,1% | 58,45

Employment rate

1.2: NEET employment rates: Men and women, 2018 (15-29):

Unemployment rates NEET (15-29) age groups
15-29 15-19 20-24 25-29
11,1% | 12,7% 4,6% | 57% 12,1% | 13% 9,8% | 12,4%

» There are more male NEETS in unemployment than female.
» The majority of unemployed NEETS belong in the 20-24 age group.

1.3: NEET employment rates per sector:

Per Industry:

Males | Females Total

No. No. No.
Agriculture, forestry and fishing 2165 ; 2559
Manufacturing, mining and quarrying and other industry 21766 6990 28755
Construction 13208 1372 14579

Wholesale and retail trade, transportation and storage,

accommodation and food service activities 39488 21132 60620

Information and communication 6490 2737 9227
Financial and insurance activities 5999 5653 11652
Real estate activities 1767 1130 2897
Professional, scientific, technical, administration and support service

I 12310 11499 | 23809
activities

Public administration, defence, education, human health and social
work activities
Other services 9193 9375 18568

25593 34136 59729
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| Total | 137979 | 94418 | 232397

» The majority of both men and women and employed in Wholesale and retail trade, transportation and
storage, accommodation and food service activities.
» There are significantly more men working in ICT than women.

2. Structure and Intensity of the Industrial Sector:

Type Distribution
Micro 1t09 88,6%
Small 10to 49 8,24%
Medium 50 to 249 2,91%
Large 250 or more | 2,13%

(Central Statistical Bureau of Latvia, 2017)

» The vast majority of enterprise population is comprised by micro-firms (88% of the enterprise population).

» The second largest category is small firms (8%).

» Major market sectors include: Information Communications Technology (ICT), oil and gas, infrastructure,
construction, information handling, pharmaceuticals, medical equipment, automotive components,
engineering, alternative and renewable energy, research & development, franchising, security, environmental
waste technology, and agriculture technology including medical marijuana production.

3. Industries with Growth Potential:

Tourism

Healthcare services

Financial Services

Online Gaming

Insurance

ICT

> Malta is one of the EU’s fastest-growing economies.
> Services represent the largest and fastest-growing
sector of the Maltese economy. Banking, investment,
blockchain and cryptocurrency, insurance, communications,
software development and online gaming, education, tourism,
ship-repair/aircraft servicing, registration of ships and aircrafts,
health care services, aviation, logistics, film industry,
professional services, and back office operations are the largest
service sub-sectors

» Malta’s GDP in 2017 was $13.5 billion — representing more than 6% growth over 2016, with an estimated
per capita GDP of $42,239. The European Commission predicts economic growth for Malta at 5.4
percent in 2018 and 5 percent in 2019, outperforming most EU member states through 2019 — 2020.
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» Domestic demand will become the main driver of growth, underpinned by an expansion in public and
private consumption.

» Malta is working toward maximizing its potential as a center for international business in the Euro-Med
region. A number of companies increasingly use Malta as a base for operations in North Africa,
particularly those from Tunisia and Libya.

» Since 2014, the government has promoted public-private partnerships (PPPs) in the healthcare sector to
establish Malta as a Mediterranean health hub for medical tourism and to expand capacity for the
domestic market. The government is interested in pursuing new PPP opportunities.

4. Job supply and demand:

M Total job openings  Expansion demand _IReplacement needs

High qualification l !

Medium qualification l I
Low qualification | J

-40 -20 0 20 40 60

Total job opportunities by qualification, 2013-25, Malta (thousands).

» According to Cedefop’s supply and demand forecast, further positive economic growth in Malta is
expected to have only a limited effect on employment, which should be stable, staying close to or
slightly above its current level between now and 2025.

» Malta withstood the economic crisis relatively well, but employment still fell in the primary,
manufacturing and construction sectors between 2008 and 2013 In contrast, employment in business
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and other services as well as non-marketed (largely public sector) services increased substantially over
the same period.

» Future employment growth in Malta, up to 2025, will be concentrated in business services, and the
distribution and transport sectors, while, in the primary and manufacturing sectors employment will
continue to fall.

» In Malta, most job opportunities (26%), will be for professionals (high level occupations in science,
engineering healthcare, business and teaching), followed by service and sales workers(20%). Shares of
job opportunities in Malta for skilled agricultural and fisheries workers,(1%) and technicians and
associate professionals (occupations applying scientific or artistic concepts, operational methods and
regulations in engineering, healthcare, business and the public sector), (9% ), well below the EU
averages for these occupational groups.

Mismatch priority occupations

National report on skills sets
demand:

. f : > Although a little older,
Shortage occupations Surplus occupations Malta’s  labour  force is

Professionals in: Workers in bars, restaurants, hotels becomlng more hlghly quallfled'

* Health . I .
A A A This is explained by older less-

B i A qualified people leaving and
younger more highly-educated

= research.
M. ers R
i people entering the labour

Techniclans and associate professionals
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market. By 2025, the share of the labour force with high-level qualifications should rise to 39.2%

compared to 28.4% in 2013 and 21.3% in 2005. People
Men vs Women in ICT, Malta (2017) with medium-level qualifications in 2025 will account
for 34.4 % of the labour force, compared to 25.6% in
2013. The share with low-level or no qualifications is

‘ forecast to fall from 46% in 2013 to 29.4% in 2025.
> Due to the nature of shortage occupations, the
skills that are considered highly desirable in the labour
= Men = Women market are a combination of digital skills, such as data

analysis, social media, graphic design and other
technical abilities and soft skills, such as communication, adaptability and the will to learn and stay up
to date with the changes in the field.

5. Participation of women in the ICT sector:

» The percentage of female ICT students in Malta, in 2016 was Just 14 %, a figure below the EU average
(17%).

» The image is identical in the workforce.

In 2017, only 12% of ICT professionals in Malta were women, way below the EU average (17%).

» This fact is interpreted as a result of societal norms, as Malta has the biggest gender gap in employment
across the EU

A\
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LITHUANIA

1.1: General characteristics:

» Population: 2,8m
» General employment rate: 72,1%
» Women: 50,6% in the workforce

40

35

30
Youth unemployment rate in Lithuania, 2008 — 2018
20
S
10
l (s

2008 2010 202 2014 2016 208

SOURCE: TRADINGECONOMICS.COM | EURDSTAT

1.2: NEET employment rates: Men and women, 2018 (15-29):
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20-24 17.3
14.8

8 10 12 14 16 18 20

E Columnl ®Women M Men

» In 2017, NEET percentage in both was lower than the OECD average but the percentage of women was higher.

» The second age group 15-19, had the lowest percentage for both women and men and the percentage of NEET
women was three times lower than men.

» Also, in this age group, Lithuania has the lowest percentage of NEET women from all OECD countries. The
biggest percentage of NEET women and men was seen in the 20-24 age group and the percentage of women

was higher.

1.3: NEET employment rates per sector:
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GDP Employment per sector
9.1
® service sector
= service sector e
4 | 2018K1 2018K = industry (manufacturing sector)
= industry (manufacturing sector) 75 5625 55
. ce o 3 = agricultural sector
= agricultural sector o -0
57 1109 11
2.6 11.4 10.6 7.6 3.2 1.5 2.9 3.0
Water supply; sewerage, waste management and 1.3 10.7 127 12.5 45 2.4 3.0 48
remediation activities
Construction 745 69.0 729 724 3.1 8.8 109 9.7
Wholesale and retail trade; repair of motor vehicles and 88.5 547 20.8 85.1 116.8 113.6 113.1 130.0
motorcycle
Transporiation and storage 75 713 7.0 0.7 238 245 26.1 252
Accommodation and food service activities 93 FAl 6.1 15.6 207 193 257 255
Infarmation and communication 1459 16.9 17.6 176 9.2 107 106 5.0
Financial and insurance activities 6.2 5.4 37 59 109 127 134 123
Real estate activities 7.2 3.3 a.7 6.0 6.2 4.8 4.4 8.7
Professional, scientific and technical activities 19.5 18.1 i9.8 19.9 30.0 30.6 26.5 258
Administrative and support service activities 237 288 257 26.6 323 238 238 234
Public administration and defence; compulsory social 36.5 335 334 415 435 474 431 332
security
Education 277 268 278 281 1055 1033 1037 1083
Human health and social work activities 111 10,0 12.0 131 509 745 726 751
Arts, entertainment and recreation 5.5 8.3 10.3 10.0 15.83 19.4 19.9 18.8
Other service activities 46 59 7.2 51 146 16.1 129 9.7

» The biggest share of all employed women is working in wholesale and retail trade and
education sectors. Through the year, the number just increased.

» The biggest share of all employed men was working in the manufacturing sector.

» The number of men working in the information and communication sector was bigger than
women and increased through the year.

» At the same time, a number of women working in the information and communication sector
decreased.

» However, women were more active in scientific and technical activities but the number was
decreasing while the number of men working in the same sector was increasing.
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Figure 5: In terms of employment rates per
sector, the largest amount of people are
working in the service sector (65.8%), while

Ar AN/ o ot .M. ae . M ._an Aans

Figure 4: The biggest share of the GDP is held
by the service sector (67.2%), followed by
industry (manufacturing) sector (29.4%), and

2. Structure and Intensity of the Industrial Sector:

» 2017 was an attractive year to start a new business or expand an existing one.

_ > The number
Size Employess f If | q
of self-employe
150- 250 500-
Total (-4 5 e 1000 < .
59 10-19  20-49 50-99 149 249 490 999 - people is
Nllﬂlbﬁf, ﬂ]()llS_ B34 514 16,3 7.9 4.9 15 05 0.4 o0z 0.1 0.1 dECreaSI ng
Share 618 196 a5 59 18 06 04 03 0.1 0.1
- > W n
Cha_ﬂgg per year 0.2 0.0 0.3 0.2 0.1 0,0 0.0 0.0 0.0 0.0 0.0 b € ca
. opserve an
Sectors . :
Agricul Industr Constr Wholes Scientific Transpo Real  Acomm  Adminis Other Incensement In
Tl ey uction demd mE  eaon emme  TEE mtve i wages and
Figure 3:Number of combanies. according their,size and sectors. Lithuania. 201 gconomic activity.
NIJIHbEI, thous. B34 23 9.3 8.0 247 102 81 48 35 e 93 > The blggeSt
28 11,1 a6 206 122 a7 58 42 38 11,0
e share of the whole
Change per year 0.2 0.0 0,1 03 -0,5 0.0 01 02 00 0.0 02

market is occupied
by small companies employing 0 to 4 employees (61.6%). The smallest amount of companies are the big ones, with
500-999 or more than 1000 employees (0.1%).

» The biggest share of companies is in the wholesale and retail trade sector (almost 30% of the whole market). The
2" place is taken by companies in the scientific and technical sector — 12.2% companies. The smallest amount of
companies were seen in the agricultural sector (2.8%) and administrative activities sector (3.8%
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Robotics Games Financial technologies

The spread of new | Studies indicate that | The intensive spread of
technologies makes it easier | within seven years, the | block-chain and “fintech”
and cheaper to adapt and thus, | games industry  will | technologies result in an | 3. Industries with
render this sector an | grow in a much faster | imminent need for Growth
attractive investment for an | pace than ever before. | specialists in this industry.

Potential:
increasing number of | Despite currently being | Companies from both the
companies.  Lithuania is | in an embryotic stage, | private and the public
investing not only aiming to | potential in Lithuania is | sphere invest significant
increase manufacturing rates, | huge. Companies are | amounts of human and
but with a focus on | increasing their | financial capital in this | » Lithuania has the
innovation. In this climate of | production sizes, | swiftly growing field. The | largest ICT industry in
growth, there is no need to | creating new  job | development of financial | the Baltic States, with an
convince companies | positions and increasing | technologies in Lithuania | outstanding potential
concerning the advantages of | turnover, slowly | is promptly encouraged | both for local and foreign

new technologies, vice versa | becoming competitive | and it is  currently | expanding businesses.
— companies are looking for | in the wvast global | considered one of the main
innovative solutions on their | market. However, | strategic development
own accord.  Specialists | specialists highlight an | directions on a national and
estimate that during the | issue concerning supply, | international level.

period of one year, this | as Lithuanian
industry will grow twice its | professionals in this
existing size in the country. | field are, at this stage,
scarce.
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4. Job supply and demand:

» IT specialists: The most wanted specialists in the year 2018 were programmers in C#, C++, .net and
JAVA. Additionally, companies were seeking analysts, developers and mobile app specialists. Every
month, there is an average of 800 employment offers, most of them being long-term and a minority
concerning a specific task. Common requirements include: similar work experience, wide knowledge
of IT processes, methods and tools, analytical and critical thinking, excellent knowledge of the English
language and the ability to work in a team. The average salary is 1200 Euros.

» Team leaders: The second most wanted specialists were project Figure 6: Growth of Small and Medium
Sized enterprises in Lithuania compared to

business development sphere. Every month, there is an averageof £~~~ ="
this field. Common requirements include: experience in sales and management, high self-motivation,
excellent communication skills, result oriented mind. The average salary is 1500 Euros.

» Engineers: In the third place for 2018, there were technicians and technologists in the food, metal and
wood industry. Every month, there is an average of 390 long-term employment offers for such
professionals. Common requirement include: an engineering degree, work experience, technical use of
the English language, analytical thinking, good computer skills, and the ability to work well in a team.
The average salary is 1000 Euros.

1. IT project managers
H 1 1 Value added of EME=
é#ll';' systems service support professionals (delivery, e e ot e
3. Data analysts (R#9) ”z
4. IT solution developers (programming, R#3, R#5) e ___.-"
180 —
5. Game seal managers 0o =
i
il
. . . . . . & ‘~ a2 P
» Tendencies: As the IT industry is growing in popularity and R A P P
importance, data analysts with strong programming and analytical ——SMESLiang e SMES N ihe Eurmpean Unen
skills are increasingly needed. At the end of this year, professional
Impl :
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analysts predict a significant need for high-tech specialists. More specifically, data protection specialists
are estimated to be the most wanted specialists in the next five years.

» Demand: The mismatch between demand and supply is still significant and easily observable. While
companies are looking for the specialists listed above, most Lithuanians or working age specialize and
are thus seeking to be employed in more “traditional” fields, such as law, culture, marketing, media,
human resources management and education.

4.1: National report on skills sets in demand:

1. Complex problem solving

2. Creativity
3. Critical thinking
4. Team work

5. Decision making

6. Netgotiation
7. Flexibility

*All technical skills should be aligned with high social and emotional
intelligence skills.

1. Similar work experience (>2 years)

2. Knowledge of foreign languages (at least 2)
3. Collaboration skills

4. Critical/analytical thinking

5. Continuous learning

6. Technical skills

7. Mobility

5. Participation of women in the ICT sector:
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» The percentage of female ICT students in Latvia, in 2017 was 14%, below the EU average (17%).
> Reportedly, stereotypical thinking in Lithuania has a profound impact regarding the attitude of students
choosing their future. This trend continues after high school and is reflected in universities.
> In the labour market, the situation is
slightly improved, but still severely
skewed in favour of men. In 2018, there
were around 25% of women among ICT
specialist in employment, as seen in the
graph. The index is low, but still

- Proportion of female ICT students, 2016 Significantly hlgher than the EU
' average.
» The image is slowly changing and

more women start to see the potential in
. this sector. Young women reportedly
consider this career prospect exciting,

diverse, creative and very useful.
» According to studies, in the year 2020
there will 800.000 jobs which require
- » YN YYY. s o s . ICT knowledge across EU,, but not
f v f;* IILEIIEES IS ;{5 14875477 enough skilled applicants for these
eccucpacueurostat®  nogitions. This is another reason why

training young women is critical.
» According to the European Commission, the
Figure 8: Female ICT specialists employed in Lithuania  European GDP would increase by nine million
and EU (% of total), 2018 euros each year, if more women would be working
in the ICT sector.
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1.1: General characteristics: NEET employment rates 2018

» Population: 4,8m

20
> General employment rate: 69.3% 15
» Women: 59% in the workforce 10 I II
2 I I I B men
NEET 15-19 20-24 B women
employment
rates (15-29)
1.2: NEET employment rates: Men and women, 2018 (15-34):
Age 15-19 338 27 | A8 15-19 26.8 2.6
Age 20-24 92.2 75 | Bge 20-24 89.7 8.6
Age 25-34 253.9 20.8 | /Age 15-34 244.7 235
1.3: NEET employment rates per sector:
Female
QL2018 | Q22018
Agriculture, forestry and fishing 17.7 15.2
Total Industry 83.9 90.2
Construction 8.2 8.4
Total Services 910.4 929
Wholesale and retail trade 145.4 142.9
Transportation and storage 18.8 17.6
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Accommodation and food service activities 88.8 95.7
Information and communication 36.5 37.6
Financial, insurance and real estate activities 49.6 52.6
Professional, scientific and technical activities 58.9 62.5
Administrative and support service activities 42.3 45.2
Public admlplstratloq and defence; 533 537
compulsory social security

Education 125.2 123.5
Health and Social Work 221.7 228.5
Other NACE activities 69.9 69.3

Very few women tend to be employed in the Industrial sector, as opposed to men.

The majority of both men and women tend to be employed in the total services sector.

However, men tend to be concentrated in the areas of Accommodation and food service activities, as
well as Information and communication, while women are a majority in the sectors of Education, Health
and Social Work.

» Men severely outnumber women in the Information and Communication sector.

Y V V

2. Structure and Intensity of the Industrial Sector: Medium

> Small and Medium

Total Enterprise Sized Enterprises (SMEs) Net Selling Value
Population represent 52.1% of
Ireland’s GDP20 and
2 employ 65% of the private

‘ sector employees.
> The Top 50
industrial enterprises in
Ireland represented over
= SMEs = Large Enterprises = 7]j% of the overall NSV u Top 10 = Other Enterprises =
with a value of €81.2
billion. This highlights that

the Manufacturing sector in Ireland is heavily reliant on a very small number of enterprises.
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Figure 1: SMEs account for 99.8% of the total enterprise Figure 2: The Top 10 industrial enterprises accounted
population (2016). They also account for 68.4% of the for 44.9% of all production in Ireland in 2017. These 10
population engaged. On the other hand, large enterprises enterprises had an aggregate Net Selling (NSV) of €50.9
(employing 250 or more persons) employ 31.6% of the billion, while the remaining 3,406 industrial
workforce, despite accounting for a tiny fraction of the enterprises reported €62.5 billion

3. Industries with Growth Potential:

Mining & Quarrying

Food

Beverages

Textiles

Paper and paper products

Chemical products

Pharmaceutical products

Rubber and plastic products

Basic metals, machinery
and equipment n.e.c.

Computer, electronic,
sptical and electrical equipment

Wood and wood products

Transport equipment

Other

o
n

10 15 20 25 30 35 40 45
% of total NSV

Figure 69: Irish Manufacturing trends 2015 to 2017

» The most significant increase in Net Selling Value was in the Pharmaceutical sector. Basic
pharmaceutical products and preparations increased by 30.1% from €34.2 billion in 2015 to €44.5
billion in 2017.

> In terms of NSV, the 4 largest sectors (Food, Chemicals, Pharmaceutical products and Computing)
accounted for 79.2% or €89.8 billion of total NSV in 2017, down from 81.0% or €96.1 billion in 2016.
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ICT Practitioners as % of Region’s Labour
Force (2016)
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» The Pharmaceutical sector recorded the biggest (%) increase in NSV between the years 2015 - 2017
with 30.1% growth recorded. The value of the Mining and Quarrying sector rose per 19.3%, while Food
products rose per 13.7% in the same period. The Transport sector experienced a decline of 42.9% ,
while the Chemical sector reported a fall of 38.2%.

4. Employment trends:
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Nearly 4/5 of those at work (78.6%) were
employed in the services sector. Among
females, 90.7% of all those in employment
worked in this sector.

Health and Social Work saw the biggest
increase, with 25,647 more employees than
reported in the previous census. Other sectors
that experienced notable increases included:
Computing and Related Activities (up by more
than 50%) and Construction. A decrease was
noted in Public Administration and Defence,

as well as Financial Intermediation


http://www.women4it.eu/

Iceland [Pd_l_‘ [P[ll

Liechtenstein Norway
Norway grants grants

» Interms of socio-economic grouping, the largest category was non-manual, with 996,696 employees. The biggest increase
(+67,169) occurred in the Lower Professional group. Both Own Account Workers (-17,493) and Farmers (-12,209)
showed declines.

» The population is also classified into one of seven social class groups ranked on the basis of occupation. In Census 2016,
28.1% of the population (1,336,896 persons) were in social class group 2, Managerial and Technical. The only class to
show a decline since 2011 was Skilled Manual, where numbers fell by 5.0%.

5. Job supply and demand:

» There are approximately 97,000 ICT practitioners in Ireland.

» An estimated 50% are employed in dedicated technology product/ service providers.

» Three other sectors (Manufacturing, Financial & Insurance, Professional and Scientific) account for
approximately  15% of ICT

CEN SU S 2016 Employment,  $&12 employees, while 35% are seeded
e s oedibaisls ®EE across firms of other nature.
<

and Industry

=< Largest increase by sector > ICT technologies  offer
2006641 people atwork | () Moctites [l Reddenicl 297396 opportunities to boost productivity
- 4 +2l262 care o .
iR lontil 9775 PeoPe oved . Averagerate of and efficiency in areas such as
® Py unemployment
Fercles A | Moes = Down in the State Wholesale/Retail, Transport and
Strong growth in nu number of ICT practicioners nationwide. R -
ks Sl Logistics.
2304037 o@@@ | 82346 recentimmigrants il > This suggests that a wide
@
inthe (year prior to Census 2016) . i
labour force “" =) range of private and public sector
Participation rate Largest sectors in which they worked Unemployment rate organisations in Ireland are likely to
ccommodation Females o Male: -
jemmy g;‘;i;“ oot |\ liTj”g?;‘ 3= | BEx compete for ICT practitioners.
EVU Non-EU . Youth unemployment down 13.1% > It IS even Ilkely that the
nationals nationals Manufacturing ﬂ’\ Construction rate (1S to 24 years old) ‘smcc H B A H h
410 2323 256% April 2011 Impetus Brexit Is giving a chance to

indigenous industries to diversify
their export markets and heighten their requirements to adopt enhanced ICT capabilities.
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» When looking at the future of jobs we can look at it from two angles, a supply side and a demand side.
The supply sides has three areas: (i) Technical skills and specialisition — market relevant skills will be
a must to survive in the economy, very dynamic as skills most in demand at present are big data & cloud
computing which barely existed five years ago (ii) Human-centric skills — (becoming increasing
important in the tech economy) adaptability will be the most desirable skill in ten years, and (iii) Future
proofing skills is critical — we are increasingly seeing a multi-disciplinary approach as a method to
future proofing.

» On the demand side workers are seeking increased flexibility; there is an unprecedented increase in the
number of people classified as freelancers.

Company Demand per Discipline: Corporate V SMEs (%)

100% 5.1: National report on skills
ooe sets in demand:

60%

40%

’z I I I II II 'I > The more highly desirable

& & & & &* & skills across all fields are: cloud

r\g,"’ ! @° W\\o‘%@\\* @ﬁ" %s\‘*‘ f& ,\é@ 0”‘0@0\“‘&%@*\\ compl{ting,_programming, plat_form
- & o & & & ° administration and cyber security.
& > 50% of Fortune 500

companies in 2000 no longer exist.
The emergence of the “Sunday to
@ Corporate @ SMEs Monday phenomenon”, exemplifies
the dynamism of the business world
and shows that employers will need to continually alter the way they interact with their employees
Access to sitIBrider jpoiseisi foiheNIEShiedaldprorates.
» Currently, 30% of professionals feel that their skills will be outdated in 2 years and a further 38 %feel that this
will be the case in 4-5 years. Cumulatively, 68% of professionals feel that their skills will be obsolete in 5 years.

» The concept of a job for life is outmoded as according to a report by Dell 85% of the jobs in 2030 have not even
been invented yet.

» Today’s worker can expect to have 5 careers and 20 different jobs over the course of their working life. By 2020,
66% of people will have multiple sources of income.

» Thus, we have to redefine our understanding of “working”. Ireland should focus on inclusivity and creating a
motivated and empowered workforce starting with the individual and a ‘growth mindset’. Government’s role
should be towards a more human-centric approach. This approach could include life-long learning, avoiding a
digital divide and re-designing learning systems. Government should take a ‘No regrets’ and ‘Big Bet” approach
to decision making.
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Proportion of ICT specialists who are female, 2018
(%)

6. Participation of
women in the ICT
sector:

> According to
Eurostat, 19% of ICT
specialists in Ireland are
women in 2018

> The EU average for

m @ ® @ E T ¥ T O YR >H L L L > L OYL T OW o > ° T oo > -
gggs%iéga§g§§§§ggggg;~g§§—§g§§& §EE ££%  thelabour market is 17%.
s 2§ 8 z2£5 23« t oy o P © s~ 530 & 22648 5 s 8 g g 2 2
@ = @ o e ] 4] @ E = = S H
= a © g7z = - > Women in IT are
'gz ) =1 o =
c = H
5 5 3 more likely to have a
§
3

college degree (82%), than
their male counterparts

Note: Values for Cyprus and Croatia have low reliability (69%)

ec.europa.eu/eurostati@ > Men in IT make 6%
more than their female counterparts.
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ROMANIA

1.1: General characteristics:

Norway
grants

Employment rate

» Population: 19.64m. Age Female | Male | Total
» General employment rate: 63,9%
> Women: 55,85% % in the workforce 15-64 | 558% 71,8% | 63,9%
1.2: NEET employment rates: Men and women, 2018 (15-29):
Unemployment rates NEET (15-29) age groups
15-29 15-19 20-24 25-29

5,9%

8,1%

5,6% | 7,4% 6,4% | 8,2%

4,9%

6,05%

» The majority of unemployed NEETSs in Romania are between the ages of 20 and 24.
» There is a higher percentage of male NEETSs in unemployment than of female.

1.3: NEET employment rates per sector:

Economic activities Total Men Women
TOTAL (thousand persons) BE96 3760 2936
- in % as against fotal -
Mining and quarrying 1.0 1.5 0.3
Manufacturing 249 250 247
Production and supply of electric and thermal energy, gas, hot water
and air conditioning 1.2 1.8 0.4
‘Water distribution; sanitation, waste administration, decontamination
activities 1.6 20 1.0
Constructions 104 17.4 1.5
Wholesale and retail; repair of motors vehicles and motorcycles 18.0 14.4 227
Transport and storage T4 11.3 23
Hotels and restaurants 3.0 21 4.2
Infarmation and communications 28 31 2.4
Financial intermediation and insurance 1.7 1.0 2.7
Real estate transactions 0.2 0.2 0.2
Professional, scientific and technical activities iz 24 4.2
Activities of administrative services and activities of support senvices 31 3.9 20
Public administration and defense; social insurance of public system 6.3 6.9 5.6
Education 54 24 9.4
Health and social assistance 6.1 21 11.2
Showbiz, cultural and recreation activities 1.0 0.8 1.2
Other activities of the national economy 27 1.7 4.0

» The majority of both men and women are employed in Manufacturing.
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» The second most popular sector among women is Wholesale/Retail and Construction among men.
» There are slightly more men employed in ICT (3.1) than women (2.4%), with the percentage for
both genders being very low.

2. Structure and Intensity of the Manufacturing Sector: Medium

Clazs siza Number of anterprises Mumber of parsons amployed Value added
Romania EU-28 Romania EU-28 Romania EL-28

Number Share Share Number Share Share Billion € Share Share

Micro 412 452 BB.5 % 93.0 % 915 629 231 % 29.8 % 11.7 17.9 % 20.9 %
Small 402 94 % 58 % BBE B30 224% 200 % 111 16.9 % 17.8 %
Medum- 7 945 1.7% 09%| 831804 21.0 % 16.7 % 118 180%| 182%
SMEs 464 409 9.7 % 99.8% | 2634 263 66.4 % 66.6 %% 346 62.8 % 56.8 %
Large 1571 0.3 % 02%| 1333113 336 % 334 % 309 472 % 432 %
Total 465 980 100.0 % 100.0 % | 3967 376 100.0 % 100.0 % 65.6 100.0 % 100.0 %

» The vast majority of enterprises in Romania (88.5%) are considered “Micro-Firms”.

» The majority of employees work in Large firms (33,6%), while Micro-Firms employ 23.1% of persons.
» At the same time, Large firms contribute 47.2% of Added Value, while Micro-Firms contribute 17.9%
of AV respectively.
Industrial Structure/Nature of Enterprises:

Financial services, banking, insurance 16%

Industrial and consumer goods 14%

Business and professional services 13%

Consumer services 11%

Utilities, energy and basis materials 11%

Healthcare 8%

Public sector 5%

Other services — logistics, transportation, 7%

automotive, pharma, etc

» The majority of enterprises are active in the sector of finance, banking and insurance.
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» The second largest sector is the production of industrial/consumer goods.

3. Industries with Growth Potential:

Construction » Construction is predicted to remain the top sector in
Manufacturing Romania, growing even more in terms of AV and
- employment.
Car manufacturing » The great advantage of Romania in the ICT sector is the
High technology presence of a highly skilled workforce.
Steel industry » The most dynamic sectors are represented by the
Information technology development of software and services, with a growth of
40% since 2000.
M 2003 - 2008 1 2008-2013 2013 - 2025 »The most developed regions are

located in the west of the country

Primary sector and utilities : (Timisoara C|Uj)
Manufacturing L:

P —
Construction — |
=

Distribution and transport ?
[I——]
L

Business and other services

4. Job supply and demand:

4

=y » The most significant increase in job

, F vacancies is in finance, banking and
Non-marketed services K
. accounting.

6% 4% 2% 0% 2% 4% 6% 8%  »Manufacturing is still the sector with
the largest employee shortage, followed
by public administration and social services, hospitality, constructions and retail.
» The shortage of specialists in Romania continues to be one of the largest in the world. There are
many career opportunities on the market, and employers are ready to offer everything employees
ask for in order to attract the best.

» One of the most successful combinations in the Romanian labor market is currently accounting/finance along
with IT and programming. The best paid programmers are those who also know banking and telecommunication.
A variety of positions such as system architect, software application architect or business analyst have emerged.

» Internet development will also continue to generate jobs, as more and more activities move online. In order not
to lose contact with customers, businesses will need online strategies to attract more public. Thus, web developers,
web designers, SEO specialists, online content editors will be in great demand.
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» Business Process Outsourcing is an industry that generates many jobs on the Romanian market, as more and more
companies are interested in focusing on their core business, leaving BPO to manage adjacent activities. The
sustained economic growth in recent years has also led to the resumption of some activities that have stalled in
the years of crisis: marketing and construction, which are currently among the top employers.

» Marketing (and clearly digital marketing) is growing rapidly, as the income has increased, and this is reflected in
consumption which has increased rapidly. To differentiate from competition, companies need the best marketing
specialists.

» The resumption of large residential projects has also led to a boom in hiring offers for constructions specialists,
from engineers, electricians and plumbers, to site workers.

4.1: National report on skills sets in demand:

» Looking at past, current and future trends (3-4 years), a number of occupations have been identified
as mismatch priority occupations for Romania, i.e. they are either in shortage of surplus.

Mismatch priority occupations

——Romania——

-

Shortage occupations Surplus occupations

ICT professionals Market-oriented skilled agricultural workers
Health professionals Client information workers
Teachers Clerks
Sales, marketing and public relations Retail and wholesale trade managers
professionals

Street vendors (excluding food)
Financial professionals and legislators and
senior officials Building and housekeeping supervisors
Professional services managers
Forestry and related workers

Administration services professionals

Romania: Mismatch priority occupations (October 2016)

» ICT is considered a shortage occupation in Romania, meaning there is a higher demand for
professionals in the sector, than there is a supply.
» This development is in line with the ongoing digitalization across every industry.
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» Brain Drain in Romania is one of the biggest problems faced by the job market. Employers’ mission
to occupy all the job vacancies will not be easy, given the already existing workforce shortage that
will increase in the coming years. More than half of Romanians (55%) have expressed their will to
work abroad, and most of them are under 30 and highly educated.

5. Participation of women in the ICT sector:

Men vs Women in ICT, 2018

» 31.5% of students in ICT are female, a percentage way
higher than the EU average (17%) and the second
highest in the Union.

» That same picture is reflected in the workforce, with
25.7% (1 in 4) of ICT specialists in Romania being
female, ranking in the second highest position once
again.

= Men = Women =
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Part 2: Digital transformation, challenges and opportunities (based on Digital Transformation
Scoreboard, 2018)

Implemented by:
p y www.womendit.eu 220

LIRTA & ceth de MABE T i HICS “eos @ECVT pigimaceurope”

Institute s o

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.


http://www.women4it.eu/

Iceland [Pd_l_‘ [P[!

Liechtenstein Norway
Norway grants grants
LATVIA

1. Digital Transformation:

Digital
Infrastructure
100
; 80 Investments
Digital ~
and access to
Transformation BeIE
0 finance
1)
"' V‘
Changes in ICT o 0 ? Supply and
Start-ups Rt : demand of
environment o aad digital skills
Entrepreneurial )
e-Leadership

culture

2017 sesess 2016

» Latvia continues to display a mixed performance in digital transformation. Its strongest assets are
entrepreneurial culture and ICT startups.

» Latvian performance in digital transformation, is relatively low, as it was in 2016

» There is room for improvement compared to other EU Member States in areas such as digital
infrastructure, digital skills, and investments and access to finance.

» Various policy practices have been implemented over the last few years to improve in areas of moderate
performance (e.g. the Innovation Voucher) and consolidate the dimensions of strong performance (e.g.
the Law on Aid for Start-up Companies).

» From 2010 to 2016, in the spirit of digital transformation, Latvia experienced net employment gains of
44 000 jobs. The largest net gains were recorded in professional and business services, followed by
construction. Job losses occurred mainly in the wholesale, retail, hospitality, and transport sector. The
share of Latvia's business sector jobs sustained by foreign final demand increased from 35% in 2004 to
43% in 2014; the majority of these jobs had high or medium skill intensity. A relatively low share of
researchers in Latvia work in the business sector compared to other OECD countries - 16.7% in 2015
(up from 14.3% in 2005).

2. Digital Infrastructure:
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» The country’s low performance in digital infrastructure is linked, among other things, to the
fact that the use of ERP software, DLS and customer relationship management is uncommon
among Latvian companies.

» In order to improve the current situation, there are 7 established policy implementation instruments:
ICT architecture and state information system integration, E-service development, State portal, Digital
skills development and lastly, a Network of State and Municipal Unified Customer Service Centres.

» The national broadband plan of Latvia meets the high-speed internet coverage targets of the DAE for
2020. Through the project areas broadband coverage will be improved for the rural regions of Latvia as
operators will be able to provide access services using neutral passive optical infrastructure supported
by state aid programme. Latvia supports the Gigabit society targets in the policy plan for the electronic
communications sector 2018-2020

3. Investments and access to finance:

» With one of the lowest rates of direct investment in the ICT sector in the EU, it is unsurprising
that the dimension of investments and access to finance has room for improvement.

» The European Investment Fund (EIF) and ALTUM, a state-owned development institution of Latvia,
have signed a microfinance guarantee agreement under the EU Programme for Employment and Social
Innovation (EaSI). This new financing agreement was made possible by the European Fund for Strategic
Investments (EFSI), the core of the Investment Plan for Europe. Micro-entrepreneurs will be able to
benefit from loans at a reduced interest rate with lower collateral requirements under the EU supported
programme.

» This new EaSI guarantee agreement allows ALTUM to provide loans to 600 micro-entrepreneurs over
the next 3 years across Latvia. Micro-entrepreneurs will be able to benefit from loans at a reduced
interest rate with lower collateral requirements under the EU supported programme. ALTUM will
primarily target start-ups and small businesses.

4. Supply and demand of digital skills:

» In the area of supply and demand of digital skills, there are weaknesses that need to be
addressed, in order to catch up with the leading EU nations.

» The challenge is to fight the mismatch between supply and demand in ICT, and encourage
young professionals in Latvia to study ICT, as well as attract talented ICT professionals from
across the globe, in order to build a competitive market.

» In order to achieve that goal by 2020, the state has committed to a series of measures, including: to
promote digital media creating solutions and their benefits, as well as inform the public about the state
of e-opportunities. Additionally, there is dedicated funding towards the training of public administration
employees, so that they provide the public with advice on aspects of the use of the digital environment.
Lastly, the state has vouched to develop training materials and programs for e-management tools, and
to develop information materials.
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5. e-Leadership:

» The dimension of e-leadership still ranks below the EU average, and has not improved in comparison
to the scores of last year.

» The low ranking in this sector is in line with the low rankings in the fields of supply and demand, as
well as digital infrastructure. These all result in a lack of e-leadership skills across all professions, even
among the high-educated professionals.

» The state has acknowledged the slow and bumpy process of changing the current situation. Several
measures that are being thoroughly discussed later on have been implemented to address this weakness,
in order to align growth in the ICT sector with the general job and productivity growth that has been
predicted for the following years. The creation of dedicated funds is in the horizon, to support the faster
implementation of the aforementioned process.

6. Entrepreneurial culture:

» The Global Entrepreneurship Monitor shows that Latvia’s strong performance in entrepreneurial culture
is backed by its citizens’ well developed entrepreneurial intentions and a widespread perception of
entrepreneurship being a desirable career choice.

» The Innovation Motivation Programme is a support programme whose main goal is to raise awareness
among the community about innovative entrepreneurship. It also aims to support those wishing to
develop a new innovative business idea. Within the framework of the Innovation Motivational
Programme, various hackathons, networking meetups, workshops, capacitybuilding activities, and
various award-winning competitions are organised to encourage the widest possible participation
among society and business in the development and use of innovative solutions.

» The programme also aims to increase the proportion of innovative businesses in the economy and
motivate the setting up of commercial activities in the specialisation priorities or areas specified in the
Latvian Smart Specialisation Strategy.

» The programme's budget is €5.6 million, of which 85% is provided by the European Regional
Development Fund and 15% comes from the Latvian state budget. The programme was launched at the
end of 2016 and is implemented by the LIAA (Investment and Development Agency of Latvia).

7. Changes in ICT start-ups environment:

» Latvia also performs well in the dimension of ICT start-ups. This favourable environment
supports one of the highest ICT enterprise birth rates in the European Union.

» The startup ecosystem in Riga is still quite young, but it has developed quite rapidly over the last
year. While the increasing number of startups are mainly supported by universities and coworking
spaces, the involvement of ecosystem institutions, as well as private players has markedly
improved. Events such as hackathons, conferences and meetups have been growing steadily.
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» 2016 brought about the formation of the Latvian Startup Association “Startin.LV”* — a grassroots
initiative to promote ecosystem development and dialogue with policy makers. First projects
include new events and ground-breaking legislative proposals on flat-rate startup tax and startup
visa, enacted as of 2017.

Shortage of local smart capital is still the main challenge and there is a need for more experienced
entrepreneurs to act as mentors and angel investors. Riga placed in the bottom 5 of our Index for access
to capital as capital available for investments in Latvia is still not comparable with other major European
centres, global VCs still lack appreciation of opportunities in this geography. Yet the Latvian Venture
Capital Association (LVCA) has announced that by 2020 there will be €200 million available to startups
via various financial instruments.

Implemented by:
p y www.womend4it.eu 224

- . Baltic = AVEE\'S4E B [»»
LIKTA ] < o tice LA RE T 5w HICS Teos @ECWT  pisimaLeurope”

Institute

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund
for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.


http://www.women4it.eu/
https://digitalcityindex.eu/www.startin.lv
http://www.labsoflatvia.com/why-latvia

Iceland [P[ﬂ_‘ [P[!

Liechtenstein Norway
Norway grants grants
4. SPAIN:

1. Digital Transformation:

» Overall, Spain’s performance has improved in comparison to last year’s results. In summary, Spain
displays a mixed performance with relatively high
scores in four areas, average results in two fields
and one low performing field.

n_.l_i'ﬁfii'_.u_n » Its score in digital transformation is
; marginally above the EU average.

Digital r:jp;:“nii »  Although it is necessary to distinguish

Transformation £ finance between the maturity of the different sectors that

\ make up Spain's economy - 91% and 86% of

Changes in ICT 1 Supply and telecommunications and financial companies,

Start-ups 1 demand of respectively, claim to have the means to perform
environment digital skills

their digital transformation, but less than half of the

Entrepreneurial industrial, energy, pharmaceutical or healthcare
culture e-Leadership companies believe they have sufficient resources to

do so - the research provides a clear recipe on what

Spanish companies should do: to promote a cultural
change in companies and, at the same time, to foster a coordinated action by the public administration.

» This transformation could reportedly increase the gross added value of Spain’s economy by 120 billion
in 2025. This would lead Spanish companies to reduce their production, maintenance and logistics costs
by 10% or 20%, and reduce their inventory costs by up to 50%.

2. Digital Infrastructure:

» Similar to last year, Spain’s solid digital infrastructure is due to the percentage of enterprises using ERP
software to share information between different functional areas. In addition, the number of enterprises
using DLS or another fixed broadband connection is significant.

» Spain’s national broadband strategy supports the goals related to broadband coverage set by the
European Union in the Digital Agenda for Europe (DAE). Spain is working on removing regulatory
and administrative barriers and ensuring a dynamic and flexible use of spectrum to promote the
deployment of ultra-fast broadband networks. Actions are taken to support public-private cooperations
and joint and venture capital investments. In line with the EU 5G Action Plan, Spain has published a 5G
National Plan 2018-2020 and has already started its implementation. The fibre optic network deployed
in Spain is the widest in Europe with more than 33.3 million access points, covering more than 75% of
the population, with 4G coverage at over 95%.

» The Digital Agenda for Spain addresses an EUR 200 million programme to extend next-generation
broadband, which will provide financial support to bring at least 100 Mbps connectivity to small and
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medium-sized municipalities in white areas and improve backhaul and access networks providing at
least 30 Mbps connectivity in other white areas.

» The Secretary of State for Information Society and Digital Agenda plans to dedicate EUR 277 million
to develop actions co-financed by the ERDF under the Operational Programme 2014-2020 Smart
Growth.

3. Investments and access to finance:

» The level of investments and access to finance is low compared with other EU Member States.

» Equity funding for new and growing firms has significantly worsened since 2015. In addition, business
angels funding for new and growing firms does not progress. Overall, small companies heavily rely on
bank financing and the availability of alternative financing is underdeveloped in Spain.

» Furthermore, despite a steady reduction in recent years, the total amount of time it takes for SMEs to
be paid still remains far higher than the EU average. On a positive note, Spanish banks are now far more
willing to provide loans than in 2013 and this is continuing to improve. Similarly, the percentage share
of rejected loan applications continues to fall — dropping by around 15 percentage points since 2012.
However, since 2008, Spain’s policy progress has been significant. For instance, grants and risk capital
measures are in place to support SMEs and start-ups. However, the government lacks a one-stop-shop
to support SMEs in accessing available funds. In addition, funding is available for the start-up phase —
but is lacking at the scale-up phase for SMEs to expand.

» During 2017 and the first quarter of 2018, several significant new measures were introduced under this
principle: The ‘ENISA growth’, which provides financial support to SMEs to grow and improve
competitiveness, the ‘ICO line FOND-ICOSME’, which also provides financial support to SMEs to put
a long-term growth plan in place. Funding is available either in the form of equity financing or through
participative loans.

» In addition to that. ‘Financing Industry’ measure provides personalised advisory services to industrial
companies on how to access public financing

» Lastly, ‘With a Guarantee, Yes’ is an electronic platform that aims to facilitate SME financing through
mutual guarantee societies.

4. Supply and demand of digital skills:

» The area of supply and demand of digital skills reveals a remarkable improvement.

» Spain acknowledges that increasing the number of ICT specialists and promoting the role of the
education system in the advancement of digital skills is a challenge that the country faces. Analysis of
the public consultation has identified several key challenges, such as: digital inclusion, re-training of
the workforce for a digital environment, digital skills training and digital entrepreneurship. Given their
relevance, digital education and the digital transformation of employment might be specially considered
in ajoint "Citizenship, Education and Digital Employment” pillar in the new digital strategy. In October
2017, the government adopted the latest Spanish Digital Competence Framework for Teachers to
improve teaching skills in ICT.. The Spanish National Digital Jobs Coalition finally became operational
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in July 2017. This coalition is coordinated by ICT industry association AMETIC through the Spanish
Information Technology Foundation.

» A high degree of skills mismatches in companies’ workforces limit their capacity to innovate and
capitalise from innovation. Increasing the number of Spanish ICT specialists but also reskilling the lab

5. e-Leadership:

» Spain’s strong performance in e-leadership is attributable to the ease of finding skilled employees within
the country and the high number of enterprises recruiting ICT specialists. The broadband and
connectivity indicator also scores among the highest in the EU.

» For effective e-leadership, the skills required are seen as those which enable people with very strong
ICT skills to lead qualified staff from ICT and other disciplines towards identifying and designing
business models and exploiting key innovation opportunities. Their success is defined as making best
use of developments in ICT and delivering value to their organizations. As initial scope, the initiative
has chosen to focus on the leadership needs of medium and large size enterprise at the top levels of
decision-making.

» The present event at IE Business School in Madrid is one of 10 Regional Cluster Events on ‘New
Curricula for e-Leadership — Delivering Skills for an Innovative and Competitive Europe’ organised by
the European Commission in cities across the entire European Union. Each event will be hosted by a
leading university, business school or other organisation with a strong contribution to e-leadership skills
development.

» This Regional Cluster Event at IE Business School in Madrid is organised with the key objectives to
bring together a wide group of complementary stakeholders and policy makers from different countries,
present and discuss results, achievements and conclusions on guidelines for new e-leadership curricula
and for participation to universities and business schools from across each cluster region

6. Entrepreneurial culture:

» Some progress has been achieved entrepreneurship culture.

» Entrepreneurial intentions in Spain remain among the lowest in the EU, with the second worst score.
Furthermore, successful entrepreneurs are often not perceived well despite the increasing media
attention given to entrepreneurship since 2013. On a positive note, the proportion of high-growth
companies has increased since 2012 and now is performing above the EU average. Moreover,
entrepreneurship education is perceived as being much better incorporated within the education and
training system at post-secondary levels than in last year’s fact sheet. Since 2008, Spain has introduced
a significant number of policy measures to promote entrepreneurship. A majority of SBA
recommendations have been addressed, notwithstanding the relatively weak performance.

» During the current reference period, two additional significant measures were adopted: The programme
on ‘development and implementation of equality plans’ provides subsidies to SMEs that aim to improve
gender equality and nondiscrimination at work. Additionally, the ‘business growth programme’
provides up to 50 hours of professional guidance to SMEs with growth potential. The services provided
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include: organisation and business analysis; individualised consultation plan; follow-up and evaluation
of the consultation plan; marketing and commercialisation; and visits to business premises. The measure
aims to improve the growth capabilities and competitiveness of Spanish SMEs.

7. Changes in ICT start-ups environment:

» The presence of changes in ICT start-up environment is significantly weak compared to its EU
partners, as it scores 10% lower than the EU average

» Red.es is a programme launched in 2016 under the Digital Agenda for Spain. It aims to
stimulate the country’s digital economy, innovation and entrepreneurship by encouraging
efficient and intensive use of ICTs. The programme consists of helping mainly SMEs and
public administrations to adopt business solutions based on cloud computing. Regarding the
implementation of cloud computing policies in public administrations, the programme
advocates for programmes on smart cities, connected schools, open data, digital culture, e-
health, broadband connectivity and telematic payments. On the other hand, the programme
boosts the digital economy for SMEs by promoting entrepreneurship and internationalisation,
e-commerce, digital skills, e-tourism and cloud computing platforms.
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3. GREECE:

1. Digital Transformation:

» Greece performs below the EU average in six out of seven dimensions. Greece’s strongest asset is
investments and access to finance, despite being below the EU average last year. In this field, Greece
ranks 9% above the average.

» Greece is proceeding with the implementation of the National Digital Strategy, but is well behind other
EU countries. According to the Digital Economy and Society Index (DESI) our country ranks 27th
among the 28 member states.

» In the public sector, despite projects on digital transformation being carried out, there are delays related
to lack of knowledge, limited resources, and bureaucracy.
More and more municipalities are taking up initiatives in order to develop digital services for their
citizens by participating in European Innovation Programs. However, the implementation pace is not the
expected.

» In the private sector, businesses recognize the need for digital transformation. 82% of the enterprises
have already begun the implementation of their strategy, but only the 50.8% have created a Digital
Transformation or Innovation Department.

> Only 36.1% of the employers asked believe
that their employees’ mentality is from satisfactory
to very supportive regarding changes. As a result,

mri‘ﬁ_;i'mﬁ resistance to change is considered as the greatest

! challenge they have to face.
Digital % .:I:dpjl]lmsn > Data indicates that Greece’s greatest
franstormation - finance challenges are digital infrastructure and e-leadership,
# - where it scores 27% and 36% below the EU average
Changes in ICT _,"-: :" Supply and respectively. In summary, there is significant room
Start-ups : ‘E demand of for improvement in all dimensions to foster Greece’s
enuironment digital skills digital transformation, and the country should make

L'ml'n_pro-marm Liendershio serious efforts in this direction.
Futue 2. Digital Infrastructure:
201F seeves 2016

> A significant challenge for Greece is in the
field of digital infrastructure, as the country has one of the lowest shares of companies using DSL or
another fixed broadband connection. At the same time, the use of customer relationship management
for marketing purposes is not widespread among Greek companies.

» Thus, in its Digital Strategy 2016-2021 report, the Greek government has declared its will to focus on
the High Availability and Penetration of New Generation Broadband Services, as a prerequisite for
creating prospects for economic growth, employment, outward orientation and innovation in the modern
digital age.
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» European funds have been allocated to broadband networks and other substantial investments are

planned. Expectations are set for the EuroAsia Interconnector, linking the electricity systems of Israel,
Cyprus and Greece, to include fiber-optic cables, for example

The private sector is also investing in Greece’s networks. Forthnet is putting money into fiber-optics.
OTE Group, Greece’s largest telecommunications provider, has already spent €2 billion on NGAs and
plans to invest another €1.5 billion by 2020. Vodafone Greece is also investing and sees itself as a
“catalyst in moving Greece to fiber and NGA,” says Chairman and CEO Haris Broumidis.

3. Investments and access to finance:

>

Despite a well-developed workforce base with tertiary education, investments and access to finance is
the only improvement for Greece compared to 2016. This is mainly due to the fact that public investment
fell in order to reduce the deficit, and foreign investment sees opportunities in a recovering economy.
Indeed, Greece’s strongest asset is investments and access to finance. In this field, Greece ranks 9%
above the average.

The PA (Partnership Agreement for the Development Framework) 2014-2020 constitutes the main
strategic plan for growth in Greece with the contribution of significant resources originating from
the European Structural and Investment Funds (ESIF) of the European Union.

Public Private Partnerships (PPPs) are a valuable tool leading to the construction of public
infrastructure and the provision of quality services to citizens. Via the implementation of PPPs, the
public sector is making use of contemporary finance tools to provide services to citizens enhancing
the existing framework of public procurement. For more information, please contact the Special
Secretariat for PPPs of the Ministry for Economy & Development.

Venture Capital and Private Equity financing are at a quite mature stage of development in Greece
and have enabled many investors to realize their plans.

Financial Institutions, offer to the entrepreneur a wide selection of customized financial instruments
and complement the above mentioned financial tools to cover financing needs that cannot be met
from other sources or shareholder capital. A list of the major Greek banks is available on the website
of the Hellenic Bank Association.

4. Supply and demand of digital skills:

>
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development’ that empower the workforce to take advantage of technology for enhanced productivity
and economic growth. According to the latest report, Greece ranks also very low, being just above
Bulgaria and Romania
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» 23% of individuals in Greece had low and 24% have basic digital skills compared to EU28 average
(26%). Similarly, 22% of individuals in Greece (from 16% in 2015) had above basic digital skills
compared to 31% of individuals in the EU28 (2017).

» In Greece, 60 thousand people are employed as ICT specialists representing only 1.6% of total
employment. On the other 1 in 5 enterprises in Greece, slightly higher than EU (19%) employ ICT
specialists. Therefore, ICT specialists may represent a smaller part of the employment, but the Greek
businesses have access to them and hire them to the same extent as in EU average.

» The Integration of Digital Technology dimension measures the digitization of businesses and their
exploitation of the online sales channel. By adopting digital technology businesses can enhance
efficiency, reduce costs and better engage customers, collaborators and business partners. Furthermore,
the Internet as a sales channel offers access to wider markets and potential for growth.. Greece scores
around 24, which is significantly lower than EU28 average.

5. e-Leadership:

» As one of the dimensions in which Greece performs the lowest, e-leadership is a major
challenge. Its score has dropped significantly since 2016.

» E-leadership is a key component of the Digital Single Market Strategy’s drive to foster digital skills
needed for the modern European industry. The stakeholders are calling on Member States to increase
their support to the development of e-leadership skills.

» There is now a Ministry for Digital Policy, Telecommunications and Media, as a central platform for
all digital and ICT initiatives. It’s also updated its Digital National Strategy. Nikos Pappas, the
department’s minister, says “Greece is experiencing a significant technological revolution.”

» The updated strategy’s first priority is deploying new generation access (NGA) network infrastructures.
Fixed high-speed broadband access is only 7% and it’s “the only European country with one telecom
access network, an old copper one.” points out Panos Papadopoulos, CEO and Vice Chairman of
internet and telecommunications services company Forthnet

6. Entrepreneurial culture:

» Greece has a well-developed entrepreneurial culture. This favourable entrepreneurial environment is
backed up by a strong performance in the field of investments and access to finance.

» Entrepreneurship Fund Il: The Managing Authority for the Operational Programme
Competitiveness, Entrepreneurship and Innovation 2014-2020 (EPANEK) launched Entrepreneurship
Fund Il in November 2016. This policy measure aims at facilitating access to finance for new and
existing companies, particularly microenterprises and SMEs. The fund will provide access to finance
through loans and guarantees for establishing new innovative, outward-looking and dynamic
businesses; developing existing businesses through by modernising them technologically and
organisationally; strengthening their operation by introducing innovative practices; and strengthening
businesses and other organisations active in the social economy. The overall budget is €400 million..

7. Changes in ICT start-ups environment:
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» One way Greece intends to create a stronger ICT industry is by nurturing startups and research centers.
Incubators have been set up, plus venture-capital schemes, accelerators and technology clusters for
sectors like microelectronics, gaming, space and biotechnology. Entrepreneurial projects that have
taken advantage of this support network include Taxibeat, a cab-hailing application recently sold to
Daimler for €40 million, and Upstream, a mobile commerce platform, which has €25 million in
European Investment Bank financing.

» The Equifundfund-of-funds programme, which launched this year and is backed by the Greek
government, the European Investment Bank and the European Investment Fund, is offering a total of
€300m to Greek-founded startups and is aiming to back around 200 early-stage companies over the next
five years.
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MALTA

1. Digital Transformation:

» Malta shows a high level of digital transformation in the majority of the dimensions.

» It performs strongly in ICT start-ups, entrepreneurial culture and digital infrastructure, while challenges
persist in the area of investments and access to finance. Compared to its EU partners, Malta’s
performance is well above average in five dimensions and marginally better in the two remaining areas.
Recent policy measures, such as the Mobile Government Strategy and the Start-up Investment Grant
Scheme, aim at further enhancing the digital transformation of the country.

» In conclusion, while Malta performs above the EU average in five dimensions, minor challenges persist
in entrepreneurial culture and e-leadership.

» Steady employment growth is predicted despite, or even because of, increasing digital transformation.
This development is especially important for women, who are just now joining the workforce en masse,
reducing the gender gap which is currently the

largest in the EU.

b 2. Digital Infrastructure:

igital
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, » The country scores above the EU average in
digital infrastructure (20%),

» Digital Maltais the national Information

Digita a nvestments
Transformation and access to...

1 Communication Technology strategy for 2014 -
Changes in |CT o Supply and 2020. In a few words, it is a vision for “a digitally-
Start-ups... demand of. enabled country empowering its people,
Entrepreneur 4 communities and entrepreneurs through the
e e-Leadership intelligent and universal use of ICT”. It’s about

making citizens' lives better, improving

community services and helping enterprises to
flourish and become more competitive through ICT. The Strategy is built upon three vertical pillars:
Citizens, Business and Government. It is supported by a suite of enabling / driving forces, including
Regulation and Legislation, Infrastructure and Human Capital.

» To further accelerate digitalization, Malta-based telco GO launched an investment programme of
€100m aimed at improving the island country’s digital infrastructure, according to a press statement by
the company. GO promised to stay “committed” to Malta’s technology vision.

3. Investments and access to finance:
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» Malta performs well in investments and access to finance. Great progress has been made in this area
since last year, when the country ranked below the EU average.

» The financing sources deemed relevant by SMEs in Malta and in the EU were analyzed. The strong
preference for bank-related products such as bank loans, overdrafts and credit lines as opposed to other
market-based products and other sources of finance, persisted, though the share of domestic SMEs
which used bank loans or expected to use them in the future fell compared with 2017. Nonetheless,
SMEs in Malta continued to attach greater reliance on bank financing when compared with SMEs across
the EU. In 2018, 74% and 53% of domestic SMEs considered overdrafts and bank loans respectively,
as being highly relevant, in comparison with around 52% and 47% of firms respectively, across the EU.

» The European Commission has adopted an 'operational programme' worth €15 million in investments
to Malta's economy - specifically to support SME competitiveness. The value of the investment,
provided by the European Regional Development Fund (ERDF) in the form of guarantees is expected
to quadruple to some €60, thanks to the leverage effect of expected private investment as new loans to
SMEs.

4. Supply and demand of digital skills:

» There is room for improvement in the dimension of the supply and demand of digital skills. For instance,
recent data shows that the innovation output could be further increased, as well as the number of
employees with portable devices provided by their companies.

» SMEs in Malta and across the EU cited the availability of skilled staff or experienced managers as the
most pressing problem. At 34%, the share of domestic SMEs which found it difficult to find the right
staff has constantly exceeded the EU average. The latter stood at 25% in 2018. This partly reflects faster
economic growth and lower unemployment in Malta.

» There are almost 7000 individuals employed in ICT jobs (4.3% of the population) (Source: Malta Vision
2015). When comparing Malta to other European destinations, 22.8% of employed have ICT user skills,
above the EU average of 18.4% (Europe’s Digital Competitiveness Report 2010).

» Malta placed 27th in the Networked Readiness Index (2010-2011) amongst 138 countries.

» Business Usage of ICT ranked 21st in the Networked Readiness Index (2010-2011) amongst 138
countries.

5. e-Leadership:

» The area of e-leadership shows some room for improvement, despite being slightly above the EU
average.

» Launched in November 2016 as part of the Digital Malta Strategy 2014-2020, the Mobile Government
Strategy 2017-2018 will enable public services to be accessible on mobile devices at any time and from
anywhere. This policy practice rests on the following principles: enabling mobility; service channels;
citizen-centricity; simplification; personalisation; user experience; collaboration; agility and timeliness;
accessibility; awareness and training; and trust.
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» The initiative aims at empowering citizens, enabling mobility within public administration, achieving
increased take-up of electronic public services, and facilitating the availability of public-sector
information.

» Last but not least, the strategy has three phases. In November 2016, 17 mobile apps were produced for
testing and launched for the general public in March 2017. More mobile apps will follow the same
procedure in phase two. Finally, the official launch took place in December 2018.

6. Entrepreneurial culture:

» Entrepreneurial culture is a high performing area in Malta. One of the reasons for the high score in
entrepreneurial culture is people’s support of starting a business as a desirable career choice.

» A number of organisations are active in promoting youth entrepreneurship, including JA-YE
Malta, Junior Chamber International Malta, Young Business Entrepreneurs and Young Entrepreneurs
and Leaders. JCI promotes business and entrepreneurship among its members through networking
events, training and competitions. Young Business Entrepreneurs, which targets young, aspiring
entrepreneurs by working on five strategic priorities, namely scientific research, education,
entrepreneurial programmes, policymaking and raising awareness about entrepreneurship with young
people and Maltese society. Young Entrepreneurs and Leaders aims at encouraging youths to enhance
their entrepreneurship and leadership skills.

» There are also a large number of initiatives and organisations that promote an entrepreneurial culture in
Malta. For example, there are a number of radio programmes, including the ‘Fi Kliem Iehor’ programme
on the national Radio Malta - the Maltese National Radio Station and ‘Entrepreneur Clinic’, which aired
in 2016 on Campus FM, the local radio station broadcasting from the University of Malta. The Malta
Chamber of Commerce and Industry also actively promotes entrepreneurship.

7. Changes in ICT start-ups environment:

» Malta’s strongest asset, a well-developed environment for ICT startups, is supported by one of the
highest employment shares of ICT companies in the EU, according to Eurostat. Therefore, the high
share of the ICT sector in proportion to Malta’s GDP is less surprising.

» ICT start-ups is the field in which Malta performs the strongest, as it did in 2016, at 31.5% above the
EU average.

» The Ministry of European Affairs and Implementation of the Electoral Manifesto implemented the
Start-up Investment Grant Scheme in 2016. The initiative aims at providing non-repayable grants to
SMEs to help finance initial investments and implement growth strategies in the first three years of their
activities.

» The Grant Scheme assists start-ups engaged in activities such as research and technological innovation,
ICT development and eco-innovations, among many others. Eligible costs are the lease/rental or
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construction/upgrade of private operational premises, patents and licenses, and the purchase of new
equipment, machinery and plant. The maximum grant value is €300,000 and the maximum aid intensity
is 50%.

» The scheme has an overall budget of €7 million and is administered through a series of competitive
calls that will last until December 2020.
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LITHUANIA

1. Digital Transformation:
» Overall, Lithuania is performing well in fields related to digital development.

»  In comparison with other EU Member States, Lithuania is performing above the EU average in four out of seven
indicators. Integration of digital technology is taking off with the increasing number of enterprises purchasing
online in the last two years. Moreover, share of enterprises’ total turnover from e-commerce is also steadily
growing. Entrepreneurial culture is showing better results than the EU average as over half of the employees are
willing to be self-employed with or without governmental support.

» Furthermore, the government foresees different initiatives and programmes such as innovation vouchers to
innovate and stimulate the uptake of digital technologies in the entrepreneurial environment. These initiatives also
aim attackling the lower supply and demand of digital skills and boosting e-Leadership, two of the core challenges
of the country, the report suggests.

2. Digital Infrastructure:

» Given Lithuania’s relatively strong digital infrastructure, there may be spillover effects from the
country’s performance in digital skills.

» Lithuania's Next Generation Internet Access Development Plan for 2014 — 2020 further defines the
country’s goal to develop next generation Internet access infrastructure in the areas in which the market
fails to ensure development of this infrastructure and provision of Internet services, and induce
competition in broadband market and use of broadband services.

» The State supports the development of broadband networks in rural areas that are unattractive for private
investors using various funds (ERDF, EARDF) for construction of NGA networks in remote areas.
The Information Society Development Committee, under
the Ministry of Transport and Communications and other
] related institutions prepared a model for inducing
Digita .

Infrastructure broadband infrastructure development and the use of

broadband services for 2014-2020.

investments
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3. Investments and access to finance:

>

>

Investments and access to finance are areas for improvement in order for Lithuania to meet to the EU
average.

Access to finance — or financial inclusion — is one of the top priorities on the international development
agenda. This creates a supportive environment and provides potential funding opportunities from
international development bodies. With recent advancements in technology and digitization of financial
services, increasing financial inclusion seems ever more possible. Digital platforms offer the
opportunity to reduce transaction costs and rapidly scale up access to financial services using mobile
phones, retail points of sale, and other broadly available access points, when supported by an appropriate
consumer protection framework.

On the positive side, Lithuania offers progressive regulation to encourage investments, which includes:
the fastest pan-European Fintech license in the EU, E-money or payments license in just 3 months,
Specialized “lite” bank license for challenger banks, Regulatory Sandbox Test financial innovations
under the guidance and supervision of the regulator Guidance and cooperative attitude Newcomer
Programme to facilitate the entry of new players and application documents accepted in English.

4. Supply and demand of digital skills:

>

>

Lithuania’s low performance in the supply and demand of digital skills can be seen as its main point of
improvement.

To a large extent, this performance is caused by employees’ low ICT and IT skills. In addition, relatively
few enterprises employ ICT specialists.

Additionally, only a low proportion of Lithuanian employees are provided with portable devices to
access the Internet for business purposes.

Lithuania’s economy and employment has been growing steadily in past years. The country has
increasingly shifted towards becoming a knowledge-based economy, with the biotechnology sector
offering a prominent example of substantial high-tech jobs creation.

The government has implemented policies designed to improve the quality and accessibility of
vocational guidance services, both in order to ensure that people in the labour force acquire the skills
needed to support the economy, and to assist young people in making a fast and sustainable transition
from the education system into the labour market.

As well as other Baltic countries, Lithuania faces an ageing challenge and both employment and
working age population (15-64) are forecasted to decline over the period to 2030. Sectors offering most
new job opportunities in the future will be arts & recreation, ICT and financial services.

5. e-Leadership:

>
>

Implemented by:

LlKTA @PLAN ’

The project Nr.2017-1-094 "YOUNG-ICT WOMEN: Innovative Solutions to increase the numbers of EU vulnerable girls and young women
into the digital agenda” benefits from a 2.714.304 € grant from Iceland, Liechtenstein and Norway through the EEA and Norway Grants Fund

Lithuania has a fairly advanced e-leadership compared to its European counterparts.
An active policy for developing information society and promoting digital literacy has been pursued
during the last decade in Lithuania: The Lithuanian Information Society Development Programme for

www.women4it.eu

cre thi cev MPRARE T HICS “eos @ECWT pigmaLeurope”

lttt

for Youth Employment. The aim of the project is to increase the numbers of EU vulnerable girls and young women into the digital agenda.

238


http://www.women4it.eu/

Iceland [P[ﬂ_‘ [P[!

Liechtenstein Norway
Norway grants grants

2011-2019 (currently being updated) aims at improving the life quality and business environment of
Lithuanians through the ICT usage. There are three priorities outlined in the Programme: improvement
of e-skills, development of e-services and ICT infrastructure, as well as promotion of take-up.

» The Programme for Universal Computer Literacy: digital literacy is regarded as relevant universal
knowledge. It implies competencies in communication technologies and skills in hardware and software
on the user level. The programme aimed at creating conditions for all country residents to acquire
computer literacy skills, ensuring an adequate quality of teaching digital literacy and conducting the
monitoring of the digital literacy programme. Within the context of developing digital literacy
implementation measures, the following aspects should be brought into focus: inclusion of IT into the
curriculum of educational institutions, development of relevant to it infrastructure (in educational
institutions, public institutions and households), other political measures (for example, taxation
mechanisms

6. Entrepreneurial culture:

» Following a dive caused by the global financial crisis, the Lithuanian entrepreneurial scene is recovering
fairly quickly.

» Anindicator reflecting this trend is the fact that the number of newly established start-ups has tripled in
the last five years.

» Compared to 2015 indicators, a relatively high number of skilled workers are either nascent
entrepreneurs or owner-managers of new businesses. In addition, most people consider starting a
business to be a desirable career choice

» Lithuanian Innovation Development Programme 2014-2020: This programme was initiated with the
aim of gathering and mobilising resources at state level to enhance innovativeness in the country.
Through the programme, the Lithuanian Government seeks to foster a more competitive economy based
on a digitally and technically qualified labour force, in line with its smart specialisation strategy. The
overarching goal is to embed innovation across all sectors and in different aspects such as business
models, branding and services, industrial design, and creative solutions. The programme addresses all
relevant stakeholders that can benefit from innovation policies. Along with SMEs, start-ups, businesses
and public associations, major companies are also defined as target groups. With the Innovation
Development Programme, the Lithuanian Government intends to further improve the country’s HR
capacities and skills. Lithuanian entrepreneurial culture performs very well.

7. Changes in ICT start-ups environment:

» The entrepreneurial culture is also reflected in the high number of the newly-created ICT Start-ups. ICT Startups
in Lithuania create more and more jobs and consequently play a greater role in the employment share.

» Startup Visa programme: Aiming at boosting innovation and being more accessible to innovative
businesses, the Lithuanian Ministry of Economy has introduced a Startup Visa programme for non-EU
start-ups. The Startup Visa programme is legislation containing simplified rules and regulations for non-
EU start-ups to obtain a temporary work permit, provided that they operate in an innovative field and
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have enough financial resources to meet their goals for one year. The programme aims to bring high-
impact new technologies that will help to spread innovative ideas while at the same time creating new
jobs in the field of ICT. Non-EU start-ups eligible for Lithuania’s Startup Visa programme include any
that adhere to “scalable and innovative business models” across electronics, biotech and the broader IT
umbrella. To date, four companies have participated in this programme. The Startup Visa programme
has a low administrative burden and a fairly simple application procedure.
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IRELAND

1. Digital Transformation:

» Ireland scores above the EU average in five out of seven dimensions. Ireland’s strongest performance
continues to be the supply and demand of digital skills, leading by nearly 50%. It also scores well in
the areas of e-leadership and digital transformation. Meanwhile, Ireland displays a rather average to
narrow lead performance in entrepreneurial culture and digital infrastructure. The area of ICT start-ups
performs lower than last year, leaving room for improvement. The performance in investments and
access to finance shows the same trend. Overall, Ireland performs far above the EU average in the
supply and demand of digital skills, e-leadership and digital transformation. While entrepreneurial
culture and digital infrastructure are slightly above the EU average, the fields of ICT start-ups and
investments and access to finance could be improved.

» Digitalization/automation is happening gradually in Ireland and this slow yet steady progress is expected
to continue.

» 1in 3 jobs in Ireland are at high risk (probability greater than 70%) of being disrupted by digital
technologies. Much of the disruption, however, will result in changes to job roles and tasks rather than
job losses. While it is expected that the number of jobs lost will increase steadily over the next decade,
this report estimates that the adoption of digital technologies over the next five years will lead to a
hypothetical loss of 46,000 jobs.
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2. Digital Infrastructure:
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» Meanwhile, Ireland displays a rather average to narrow lead performance in entrepreneurial
culture and digital infrastructure.

» lreland has made a lot of progress in becoming a digital nation, capable not only of hosting and
regulating global technology companies, but of reaping the social and economic benefits of new
technologies, such as cloud and machine learning. Ireland’s successful digital journey has now brought
it to a moment of important strategic choice: will it enable and undertake the digital transformation
necessary to become a genuine leader amongst the digital nations of the world? In a connected world
the digital competitiveness of nations is determined not by geographical distance but by factors such as
their capacity to digitally transform their public and private sectors. Research from The Fletcher School
of Law and Diplomacy at Tufts University on the leading digital nations (the Digital 5/D5) shows that
Ireland is well-positioned to evolve into an advanced digital society. In fact, Ireland could be a candidate
country to join the group of advanced digital nations if it can address key gaps and adopt best practices
from countries such as Estonia and New Zealand. The central challenge for Ireland, beyond the need to
foster digital entrepreneurship and attract highly skilled technological talent from around the world, is
that its public services are under-digitised.

3. Investments and access to finance:

» At the same time, the area of investments and access to finance has moderate values. This performance
can be explained by a low percentage of commercial profits of Irish companies.

» However, the average score in this field contrasts with the solid business R&D expenditure.

» There are many reasons, to invest in Ireland, including: its growing population, which is the youngest
in Europe with a third being under 25, an increasing number of technology graduates, a favorable tax
regime and government initiatives.

4. Supply and demand of digital skills:

» Ireland’s strong performance in the field of the supply and demand of digital skills is backed by the
country’s high innovation output.

» The ICT Skills Action Plan successfully achieves its objectives of reducing the gap between
demand and supply, leveraging more active collaboration with industry to attract talent to ICT and
to promote awareness of the relevance and attractiveness of ICT careers.

> Digital transformation sets new demands on the leadership of the organisations. There has been a
wave of new senior positions with titles such as chief digital officer, which demand experience
and both technology and business capabilities or in other words, real hybrid skills.

» lreland's position as an attractive country for talent and multinationals remains strong. In
particular, there are policy initiatives to provide affordable housing and improve public transport.
Urban renewal initiatives in cities like Cork and Galway can help attract young ICT professionals.
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» A number of reasons why technical skills are difficult to find were outlined by organisations. In
many cases the difficulty is because the skill being sought are in very new disciplines and therefore
are in short supply. Examples are artificial intelligence, machine learning and, even more recent,
blockchain and robotics. Demand is high for the small number of people with these skills.
Cybersecurity is a discipline where demand so outnumbers supply that new creative methods are
being employed to upskill people from different backgrounds with the necessary skills.

» Thedemand forhigh-level ICT skills will show healthy growth over the period witha CAGR 0f 8.5%,
as shown in the table. Growth is especially driven by the ICT sector (9.3%) but demand is also
stronger in the other sectors than was the case prior to 2016 as innovation technology adoption
increases. Demand for computing skills will grow faster than demand for electronics and electrical
engineering skills.

5. e-Leadership:

» A large workforce with tertiary education, as well as training provided to ICT employees by companies,
explains why e-leadership is Ireland’s second-strongest pillar. This is supported by a high number of
enterprises providing their employees with portable devices.

» In support of Project Ireland 2040 plan for social, economic and cultural development, Cisco has
announced measures to help accelerate digitisation, creating 100 highly-skilled jobs, including software
development roles around artificial intelligence (Al), machine learning (ML) and internet of things
(1oT) in Galway.

» The new roles will be based across offices in both Dublin, as indirect hires in partnership with N3, and
at the cloud collaboration R&D operation in Galway to develop the Webex portfolio and in voice, video,
and chat collaboration.

» According to the e-Leadership in Europe Demand and Supply Forecasts (2015-2020), Ireland is a top
performer in terms of growth of the core ICT workforce on Europe between 2004 and 2014.

» lreland is near the top in the 'Indicative ICT Workforce "Maturity" Index along with Germany and
Estonia, yet still just below the likes of the UK, Netherlands and Luxembourg.

6. Entrepreneurial culture:

» Ireland displays a rather average to narrow lead performance in entrepreneurial culture.

» In March 2017, the Department of Education and Skills announced a call for higher education
institutions to submit proposals to organise entrepreneurship summer camps. The Entrepreneurship
Summer Camps programme is intended to provide students with environments that stimulate their
creativity, innovation and invention. In the same vein, activities aiming at stimulating entrepreneurial
thinking and design skills among students will be developed.

» This policy measure is expected to contribute to the delivery of the Action Plan for Education, whose
main goal is to strengthen cooperation between education and the wider community and to ensure that
entrepreneurship, creativity and innovation are nurtured by the education system.
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» €250,000 has been invested to provide nearly 1,000 places on summer camps in higher education
institutions across the country.

7. Changes in ICT start-ups environment:

» The area of ICT start-ups performs lower than last year, leaving room for improvement.

» lreland has been home to a lot of high tech companies, that categories themselves as early stage and
late-stage startups.

» Nine of the world’s top ten medical technology companies, such as Boston Scientific and Medtronic
have a significant presence in Ireland.

» Twenty-four top pharma companies including Pfizer, Amgen, Johnson & Johnson, Roche, Novartis,
Sanofi, Bristol-Myers Squibb have considerable presence in Ireland.

» Ten top digital companies like Apple, Microsoft, Google, Twitter, HP, Dropbox, Intel, and Facebook
are also some of the biggest employers in Ireland. These bigger companies come to Ireland because of
attractive taxation rates, benefits of being in the EU, access to international talent and quality of life.

» lreland also boasts of a large number of early-stage technology startups that are building global
businesses. Most Irish early-stage technology startups provide cloud-based solutions such as platform
as a service, software as a service or infrastructure as a service. In the last few years, technology
startups building Artificial Intelligence, AR/VR, Blockchain and Internet of Things are also gaining
momentum.
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ROMANIA

1. Digital Transformation:

» Romania’s performs poorly overall in the field of digital transformation. Its scores relatively highly in
relation to entrepreneurial culture, as well as having a dynamic ICT start-up environment. The main
challenges that Romania faces relate to the lack of high-quality digital infrastructure, a weak investment
climate and a very low level of digital skills among professionals. The Romanian Government’s recent
policy measures focus on addressing the challenges in digital transformation by facilitating SMEs’
access to finance, as well as by developing the country’s digital infrastructure

» Despite higher results compared to last year, the country continues to be impeded by an unfavourable
investment climate with additional challenges in the field of digital transformation. Overall, further
efforts are needed in the supply and demand of digital skills, as the data shows that professionals have
a rather low level of digital skills. Overall, there is a particular need for improving Romania’s digital
transformation and digital infrastructure, as well as further concrete measures for enhancing all
dimensions

2. Digital Infrastructure:

» Asignificant challenge faced by Romania is the lack of high-quality digital infrastructure.
» Romania’s broadband plan focuses on building up a national broadband network as a first step towards
achieving the targets set by the Digital Agenda for Europe.

» The National Strategy for Romanian Digital Agenda 2020 represents Romania’s broadband strategy.
Broadband and digital services infrastructure is one of the four action fields defined in the strategy. The
Romanian Strategy aims at achieving coverage of 100% of households with fixed broadband by 2020,
80% of households with access to over 30 Mbps broadband and 45% of households with subscriptions
over 100 Mbps. The National Plan for Next Generation Network infrastructure development states the
same and opts for prioritising the development of fibre networks as close to the end user as possible.
The National Strategy for the Implementation of 5G has been launched for public consultation.

»  The broadband plan has a number of specific
objectives such as: connecting public institutions

Digital (public demand aggregation), increased use in

nfrastructure public, supporting SMEs in training, configuring
lgits - S and implementing infrastructure projects and
Transformation and access to.. services, increasing accessibility of services,
: content and applications development, consumer
_ 0 p education, and inclusion of disadvantaged groups
Changes in ICT . / Supply and
Start-ups... of demand of... of users.
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3. Investments and access to finance:

>

>

Romania scores lower than the EU average regarding companies’ access to investment and
finance.

In light of that fact, the Investment Plan for Europe includes three guarantee agreements under the
COSME Loan Guarantee Facility to support small and medium-sized companies (SMESs) in Romania.
Research on the matter highlights a number of persistent challenges for Romania such as weaknesses
related to public sector infrastructure planning and prioritisation, leading to repeated changes in focus,
inefficient use of resources, including EU structural funds.

First, there is a strong need for more consistent project planning and stable prioritization. This would
facilitate the absorption of EU funds in general and is particularly crucial for areas like (large scale)
infrastructure or education and skills, which require longer term strategies. While the EIB has been
traditionally very active in project capacity building in Romania — through JASPERS and most recently
also through the work of the European Advisory Hub — one of the possibilities discussed at the
conference was the potential for greater coordination among international financial institutions and the
European Commission to foster sectoral transformation.

Second, the relatively low financial intermediation in Romania remains an issue. Against this
background instruments like guarantees could play an important role to facilitate transformation of
liquidity into sustainable risktaking. A new cooperation between EIB and five Romanian banks, which
aims to facilitate access to finance for small and medium enterprises by providing a partial guarantee
on loans, reflects this idea.

Third, improvements in the business environment remain crucial. Impediments to investment are related
to uncertainty, the business and regulatory environment, transport infrastructure gaps as well as
constraints in terms of skills

4. Supply and demand of digital skills:

>
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In Romania, there is a particular need for improving the digital skills of its workforce, as it is difficult
for enterprises to find employees with suitable ICT skills. Moreover, the number of enterprises
recruiting ICT specialists is under the EU average.

Overall, further efforts are needed in the supply and demand of digital skills, as the data shows that
professionals have a rather low level of digital skills.

In Romania, about six in 10 workers need at least a fundamental level of ICT skills to do their jobs
effectively. However, currently, only 3 in 10 employees fulfill that requirement.

Romania has taken over the rotating six-month EU Presidency for the first time. Its programme,
published on 15 January, focuses on ‘cohesion, a common European value’ and includes provisions for
vocational education and training (VET), digital skills and mobility.

The programme is mainly future-oriented stating that ‘innovation and research contribute to job
creation, and help increase companies’ competitiveness on global markets, improve people’s quality of
life and generate sustainable economic growth.” It makes the case for ‘a significant decrease of the
digital gap between Member States, regions, categories of European citizens, and industrial sectors.’ It
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calls for special attention ‘to developing and implementing measures to improve digital skills and digital
literacy, including by making this a long-term priority for the EU’.

5. e-Leadership:

» There is a lack of reliable data concerning e-leadership in Romania, mostly due to the low performance
in the rest of digital and developmental sectors.

» An early (2004) definition of e-business skills, which were later renamed into e-leadership skills, was
that by the European e-Skills Forum8 , naming e-Business skills: The capabilities needed to exploit
opportunities provided by ICT, notably the Internet, to ensure more efficient and effective performance
of different types of organisations, to explore possibilities for new ways of conducting business and
organisational processes, and to establish new businesses. e-Business skills are strategic and related in
particular to innovation management, rather than technology-management, skills - which are part of
ICT practitioner skills. This definition is at a meta-level as it lacks the definition content of the skills
and replaces this solely by the goals or reasons why these skills are necessary.

» This kind of definition is very useful in giving a rationale for defining the term, but needs to be further
elaborated to be operationally useful. We have therefore tried to define e-Leadership skills in four
layers, with each layer becoming more concrete in the specification of skills.

6. Entrepreneurial culture:

» Romania scores higher than the EU average in entrepreneurial culture.

» Government Strategy for developing SMEs and improving the business environment in Romania
-Horizon 2020: This strategy updates the Romanian policy priorities in the field of SMEs to new
developments in Europe. The strategy sets out a series of priorities: smart growth, by developing an
economy based on knowledge and innovation; as well as sustainable growth, by promoting a more
efficient, greener and competitive economy in terms of resources use. The strategy aims to develop a
viable entrepreneurial ecosystem for businesses by implementing ambitious objectives, such as:
supporting and promoting entrepreneurship through developing entrepreneurial education at all levels;
facilitating SMEs’ access to adequate financing through specific operational instruments; stimulating
innovative SMEs by encouraging technology transfer; improving SMEs’ access to international markets
by stimulating the use of information technology; and supporting e-commerce and other forms of online
business.

» This strategy is an important policy measure for supporting the SMEs and growing start-up ecosystem
in Romania.

7. Changes in ICT start-ups environment:

» In addition, the development of ICT start-ups in Romania is nearly 20% above the EU average.

» Business Incubators Law: This law regulates the legal establishment and functioning of such
undertakings by providing incentives for stimulating the establishment of business incubators, creating
jobs, diversifying economies and supporting entrepreneurship in local communities. It is a significant
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measure that aims to stimulate facilities for incubators, such as: tax relief for lands and buildings; a tax
exemption for the local budget; and other facilities granted according to the law by local or central
government. According to the Law’s provisions, there are several types of business incubators that can
benefit from all these facilities, including: incubators with a mixed portfolio of SMEs in various
industries; incubators with a technological portfolio catering to the needs of SMEs in the technology
industry; academic incubators for SMEs active in the R&D sector; virtual incubators; and sector-
specific incubators. Although the measure does not specifically target the ICT sector, it can support the
SME ecosystem in Romania.

» By facilitating access to finance for SMEs, the Business Incubators Law addresses one of the key
barriers to the further development of innovative IT start-ups in Romania.
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ANNEX 2: Employers’ interview points

THEME QUESTION/SCALE

Company Name ( Organization name )
Contact Person
Position

Company years of

operation

Company type Please select:
Private
NGO
Public

Social enterprise

Company size Please select:
1-0to 9 employees

2 - 10 to 19 employees

3 - 20 to 49 employees

4 - 50 to 249 employees
5 - 250 to 499 employees

6 - 500 or more employees

Low High
1 5
How would you describe the competition your company
is facing:
. . . 1 5
How would you describe the complexity in the
environment of your company? (a complex business
Impl ted by:
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environment is characterized by a multitude of diverse, but
interconnected factors and by rapid, unpredictable changes)

What is your company’s main activity/sector? Please select:
Service provider ...... Product developer ...... Both ......

1-Agriculture, forestry and fishing

2 -Extractive industries and Manufacturing industry

3 - Building

4 -Trade, accommodation and catering services

5 - Transportation and storage

6 - Information and communications

7 - Financial and insurance activities, Real Estate activities,
scientific and administrative activities

8 - Public administration and defense; mandatory social
security

9 - Education

10 - Health and social services activities

11 - Other services

What percentage of your employees has university degrees? ........ %

What is your opinion regarding the following technologies?

Useful Does your firm use  In the following
Not at all Very any of the following = months, does
1 5 ICT technologies? your firm plan

Not at all To agreat toinvestin...?
extent No Yes
1 5

Social media

Mobile services

Cloud technologies
Internet of things
Cybersecurity solutions

Robotics and automated
machinery

Big data and data analytics

3D printing

Artificial intelligence
Enterprise systems
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Which are the main reasons that prevent your company
from using digital technologies, or at least to the extent
envisaged? (Please select all that apply)

- Low level of digital skills by employees

- Low awareness of digital technologies benefits

- Lack of IT professionals

- The company's strategy and business model does
not focus on the use of digital technologies

- Low security of digital technologies

- Cost

How many of your employees have:

MEN WOMEN
The right skills? %
Education? %
Experience? %

Based on your experience, during the last 1-2 years, how
many job applicants seeking work in your firm have:

MEN WOMEN
The right skills? %
Education? %
Experience? %

What digital skills and of what levels have you found difficult to recruit in
recent years?
Basic Advanced

What job profiles do you believe will be most in-demand the following 5 years?
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Less required Most
required
1 2 3 4 5

Service Support Role (provides
user support and troubleshoot ICT problems
and issues)

Digital Media Specialist Role
(Designs and codes social media
applications and websites)

Test Specialist Role  (Ensures
delivered or existing products, applications
or services comply with technical and user
needs and specifications)

Database  Administrator Role
(Administer and monitor data management
systems and ensures design, consistency,
quality and security)

Data Analyst (Conducts full lifecycle
analysis to include requirements, activities
and design)

Developer (Ensures building and
implementing of ICT applications)
Graphic Designer  (Creates visual
concepts using computer software, to
communicate ideas that inspire, inform, or
captivate consumers)

Solution Designer (Provides the
translation of business requirements into
end-to-end IT solutions)

CRM platforms manager
(Compiles, organizes, analyses and utilizes
end-user data to support the organization's
sales objectives)

Systems Administrator (Installs
software, configures and upgrades ICT
systems)

What ICT and soft skills do you think will be required in the next 5 years?
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Which is the percentage of women employees in your firm ....... %
Which is the percentage of women in digital/IT positions in your firm ......... %

When advertise for recruiting, which is the percentage of women applicants:
for IT positions ........ %
for non IT positions ........ %

What do you think is the most important aspect of the work for your women
employees? (Please prioritize from 1 = most important to 5 less important )

- work organization (how work is structured, e.g. tele-working)

- job satisfaction (degree of contentedness with their job)

- work flexibility (ability to coordinate their work - schedules)

- economic growth

- remuneration
Does the company have an Equality Plan: Yes No
Does the company have policies for work-family reconciliation? Yes No
COMMENTS/SUQGOESTIONS. iuieiiiiiieia i r e e s s s ra s s s s s s ra e s s s s s s rasananss

Thank you!
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ANNEX 3: European ICT Professional Role Profiles

EUROPEANACTEPROFESSIONALROLEFPROFILESVERSIONER
CWAE6458:2018AOGFILER

Overview@IlIACT@Profile@hangesA@n&itle, Bummary3tatement,@nissionZaind@-CompetencesFromp
versionFlRo&ersion2a

@

Versionsl VersionEL{@ Version23

RoleProfilefITLEE| Account@Managerd1)z Account@anager®Role{1)

Summaryf
statementf]

[

Seniorfocal@pointforlientBales@Endrl Nothangel
customer@atisfaction.?
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through@echnology@pplication.?
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E.9.@TE@ overnanceld.50

DatabasefAdministratord5)2

Designs@nd@mplements,Br@nonitorsk
and@naintains@atabases.?

Nohangel

DatabaseBAdministrator@Roled5)2

Designs,Amplements,@rEnonitorsEndE
maintains@ataBets,Btructured?
(databases)@nd@instructuredibig?
data).®

MissionE|

Ensures@heResign@End&hel
implementationfDeveloper),®br@
ensures@he@maintenanceBnd@epair@®@
anlrganization's@latabasel
(Administrator)®oBupport@nformation?
systemBolutions®hat@neettbusiness?
information@heeds.Werifiesi@hel
developmentBndRiesign®f@latabasel
strategies,@nonitoring@nd@mproving
database@erformance@nd®apacity,Bl
andilanning@orFuture@xpansion
requirements.®lans,@o-ordinates@End?@
implementsBecurity@neasuresioll
safeguardihe@atabase.®@

Administer@nd@nonitor@atall
managementBystemsEnd&nsures?
design,@onsistency,BjualityBndel
security.®
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VersionsZ

e-Competencest
(from@:-CF)El

Role®ProfilefTITLER

Summary@
statement?]

VersionELE

A.6.Bpplication@esignBFa. 10
B.1.Mesign@ndDevelop.Bd.32
B.2.Bystemlntegrationi.2-3E
C.4.Problemi@Enanagementd.3R

D.10.@nformation@nd&nowledgel
managementZd.3R

Developerd6)a
Builds/codes@ACTBolutions@ndEl

specifies@CT@roducts@ccordingoihel
customerfheeds.?

Version2p

B.1.MesignEndDevelop.Ed.32
B.2.BystemlntegrationEd.3R
C.2.XxhangeBupport®d.32

D.10.Anformation@ndXnowledgel
managementZd.3R

E.8.@AnformationBecurity?
Management®a.32

Developer@®oled6)a

DesignsBnd/orodes@omponents@ol
meetBolutionBpecifications.l

MissionE|

Ensuresiuilding@nddmplementing@®f
ICT@pplications.@ontributesiol
planning,dowevel@esign.lLompiles?
diagnosticrograms@nd@esigns@nd?
writes@odeFor@®peratingBystemsndR
software@o@nsure@®ptimumfficiency®
and@unctionality.@

Ensurestuildingnd@mplementing®f
ICT@pplications.Eontributesodow-
level@esign.BVrites@odefoRnsurel
optimumfficiency@ndfunctionality?
and@iser@xperience.@

e-Competencesk
(from@-CF)El

Role®ProfilefT ITLER

Summaryg
statement?

B.1.@Mesign@EndDevelop.Bd.30
B.2.BystemsAntegration®d. 2R
B.3.festing@a.20
B.5.@ocumentation@roduction®d.3

C.4.®Problem@anagementBi.3R

DigitalMediaBpecialistd7)a

Creates@vebsites@nd@nultimedial
applications@ombining@he@ower®fa
digital®echnology@vith@ffectiveRise®
graphics,@udio,Bbhotographicnd?®
videodmages.B

No®hangel

DigitalMMediaBpecialistRRoled7)2

Integrates@ligital®echnology®
components@orAnternal@nd@xternald
communication@urposes.2l

MissionE|

Designs,days®utnd@odes,?
multimedia@pplications@nd@vebsites?
to@naximize@nformation@resentation,?
including@narketing@nessages.mMakes?
recommendations®niechnical®
interfaces@nd@nsuresBustainability®
through@pplication®f@ppropriatel
content@nanagement®ystems.@#

Designs@nd@odesBocial@nedial
applications@ndBvebsites.mMakes?
recommendations@n@pplication?
ProgramminglinterfacedAPI)&ndE
supports@fficiency®hrough
appropriate®ontent@nanagement
systems.[@

EUACT®rofessionalRole@Profiles®@ersion2E-2TheBOACT®rofiles. LWA®Part. .0 GFILE Ml ww.cen. eulifllvww .ecompetences.eu
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Implemented by:

Versionsf

e-Competences?
(fromB-CF)E]

RolefProfilefTITLER

Summary?
statementl

VersionCGLE

A.6.FApplicationesign@aL. 2@
B.1.Mesign@EndDevelop.Ed.38
B.3.fTestingB@.2R
B.4.BolutionDeploymentZd.3a

B.5.Mocumentation®roductiond.3

EnterpriseBArchitectd8)a

Designs@nd@naintains@heEnterprisel
Architecture.@

Norway
grants

Version22

A.6.BApplicationfesign@aL. 2R
B.1.@esignEndDevelop.Fd.38

B.3.[TestingEA.2R
B.4.Bolution®eploymentd.38
D.12.DigitalMarketing®a.202

Enterprise@rchitect®Roled8)2

Designs@nd@naintains&heholistic?
architecture®fibusinessirocesses@nde
InformationBystems.kl

MissionE|

Balances@echnological@®pportunities?
withfbusinessgprocess)a

requirements.Maintains@olisticEiewp

ofthe@®rganisation’sBtrategy,?
processes,AnformationEndACTEssets.?
Links@heBusinessinission,Btrategy
and@rocesses®o®hedTBtrategy.[@

Maintains@bholisticierspective®fthel
organisation®trategy,@rocesses,?
information,BecurityBnddCTRssets.kl
Links@he@nission,Btrategy@ndd
business@rocessestohedTBtrategy.?
Ensuresiprojecthoices@rel@ntegratedd®
consistently,®fficiently@ndAnzER
sustainable@nannerccording®o®hel
enterprise’s@ligital®tandards.®

e-Competences
(from&-CF)z]

RolefProfilefTITLER

Summaryg|
statement

A.1.ASEndBusinessBtrategy@lignment? A.1.ASEndBusinessBtrategy?

-A..4-50
A.3.BusinessPlan@evelopmentEi.3-42
A.5.BArchitectureesignFd.4E
A.7.fTechnology@VatchingRd.5E
E.7.Businesshange@Management3?
L.4-53

ICTE onsultantd9)zl

Supports@inderstanding@®fhowhew
ICTechnologiesBdd@alueRoRR
business.?

AlignmentZd.58
A.3.Business@Plan@evelopmentEd.4%
A.5.BrchitectureMesignFi.42
A.7.echnology@Vatching®d.58

E.8.AnformationSecurity?
Management3.32

Digital@onsultant®Roled9)a

Supports@inderstanding®fthowligital
technologiesfdd®alue@oRibusiness.?

MissionE|

Ensuresiechnological@vatch@odnformi
stakeholdersf@mergent?
technologies.Bnticipateszndibringsiol
maturity@CT@rojectstby@hel
introduction®f@ppropriatel
technology.@ommunicates@he®aluel
ofthew®echnologies@o®heusiness.?
Contributes@o@roject@efinitions.@

Maintains@&echnology@vatchiol
informBtakeholders@f@xisting@nd®
emerging@echnologies@nd&heir®
potential®o@ddibusiness@alue.@
Supportsihel@dentification®ftheeds?
andBolutionsHor@chievingfbusiness?
anddSBtrategic@oals.m@

EUACTEProfessional®ole®rofilesiersion2E-EThe@BOACTProfiles L WARPartr. [LOGFI L E MRy ww.cen.eulfllillvww.ecompetences.eu
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Versions@‘ VersionEl{ Version20

e-CompetencesB| A7.echnology@vatching@Ba. 5 A7.Technologyfrend@Monitoring@®a
Eir-E75 A3.BusinessPlan@evelopment@i. 4@ L
A4.Product®r@Project®lanning@iL. 3@

E3.[RiskiManagementBi.3R

A9.@nnovating®i.4m@
D.11.iNeeds@dentification®a.42
E3.RiskBManagement@d.48

E7.BusinessiChange@Vianagement(
L.4-5[@ E7.BusinessiChange@Management®?
L.4@

Role@Profile@ITLER ICTEDperations@Managerd10)z ICT@perations@Manager®Roled1
SRR Manages®perations,@eople@nd® Manages@perations,eoplefnd®
statement@|

further@esources@orhedCTRctivity.® | overall[ACT&esources.?

MissionB Implements@nd@Enaintains@E
designated@art®fhedCTR
infrastructure.@

Implements@ndEnaintains&R
designatedmart®f@nACT@®peration?
ensuring@®hatGctivities@reR®onducted?
EnsureshatGctivities@re@onducteddnl| inBccordance@vith@®rganisationall
accordance@vith@®rganizational®ules,® | rules,BrocessesEndBtandards.®lans?
processes@ndBtandards.Bnticipates? | changesEndimplements@hemnk

necessary@hanges@ccording®ol accordance@vith@®rganisational?
companyBtrategyEnd&@ost@ontrols.@ strategy@ndbudget.Risk@nanagesd
Evaluates@nd@ecommendsi and@nsures®he@ffectiveness®fthel
investmentsased®nhewd ICTAnfrastructure.[@

technologies.Ensures@he®ffectiveness?
ofitheACTENdEssociated®iskd
management.@

e-CompetencesB| D.9.PersonnelDevelopmentBi.40 D.9.PersonnelevelopmentRi.40R
(from®-CF) ¢ ; ickManagementaL. 38 E.2.Project@ndPortfoliol
Management#1.47

E.6.ACT@ualityManagementEi. 332

E.7.BusinessiChange@anagement? BT G LT

L.4R E.6.ACTARualitytManagementEa.3R
E.8.Anformation@ecurity@anagement® | E.8.@nformationBecurity?
.30 ManagementZd.3E

Role®ProfilefTITLEE ICTSecurity@anagerf11)a InformationBecurity@lanager@®Rolel

(1)@

Summary?|

ManagesheRligitalBecurity@olicy.? LeadsEnd@nanages®helrganisation?
statement@|

informationBecurity@olicy.B

EUACTEProfessional®Role@Profilesersion@ETheBOACTRProfiles. LWARPartEL. MO GFILE My ww.cen.e u v ww.ecompetences.eu 6l
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Versions@

VersionZlE@

Definesithed@nformationBystem
securityBolicy.BManagesBecurity®
deploymentGcross@ll@nformationk
Systems.@Ensureshe@rovision@®f?
information@vailability.Recognized@sk
theACTBecurity@olicy@xpertiby?
internal@nd@xternalBtakeholders.l

Version23

Definesithed@nformationBecurity?
strategy@nd@nanages@mplementationp
acrossithe@®rganisation.Embeds
proactiveinformationBecurityR
protectionfby@ssessing,Anforming,?
alerting@nd@ducatingfthe@ntire
organisation.(

e-Competences|
(from@-CF)

Role®ProfileITLER

Summaryg|

A.7.Frechnology@atching®d.4E

D.1.BnformationBecurityBtrategy
DevelopmentZd.5R

E.3.RiskiManagement3i.3E
E.9.@T@overnanceRd. .40

E.8.@nformationBecurityanagement?
-A.48

ICTBecurityBpecialistd12)?

Ensures@he@mplementation®fithel
organisationsBecurityBolicy.Bl

A.7.BTechnology@ rend@onitoring®e
L.4R

D.1.@nformationBecurityBtrategy®
Development®d.57

E.3.RisktManagementFd.42

E.8.AnformationBecurity?
ManagementZd.4%

E.9.@TE&overnance. .40

InformationBecurityBpecialist®Role?

(12)2

Ensures@®he@mplementation®fithel
organisation’s@nformationBecurity?
policytby@heBecureBnd@ppropriate?
useDfACTREesources.B

MissionE|

Proposes@nddmplementsthecessaryll
security@lipdates.BAdvises,Bupports,?
informs@nd@rovides@raining@nd@
security@wareness.akes@irect@ctiond
on@lIDrpart®f@etworkBbrEystem.ds?)
recognized@sEhedCTRechnicalBecurity?
experttbyBeers.?

Defines,Bbroposes@ndi@mplementst
necessary@nformationBecurityR
technique@nd@practices@n@ompliancel
withf@nformationBecurity@tandardsl
and@®rocedures.Eontributes@oll
security@ractices,FAwareness@nd@
compliancetyrovidingtdvice,B
support,Anformation@nd&raining.@

e-Competences|
(from@-CF)

RolefProfilefTITLER

C.2@hangeBupportEd.3a
C.3Bervice@eliveryFi.3R
D.9®ersonnelDevelopmentd.32

D.10.@nformation@nd&nowledgel
Management®i.3E

E.8AnformationBecurity@anagement
-A.3-48

ICTBTrainerd13)2l

A.7.Technologyfrend@onitoring®a
L4

A9.@AnnovatingBEd.4@

D.1.@BnformationBecurity?
Management®3a-482

D.3.EducationBndEraining@Provisionl
-A-3@

E.3.RiskBManagement3i.3R

DigitalEducator®Roled13)a

EUACT®Professional®Role®Profi

SionR2ETheBOACT®rofi
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Implemented by:

VersionsZ

Summaryg|
statement@|

VersionEl@

Educates@nd@rainsACT@rofessionalsk
and@ractitionersoeach@redefine
standards®fACTRechnicalfbusiness?
competence.@

Version22

Educates@ndi&rains@Professionals&ol
reach®ptimali@ligitaltompetenceol
supportiusinessiperformance.?

MissionE|

Providehefnowledgend@kills?
required@o@nsure@hatBtudents@rel
able®o@ffectively@erformi@asksinihel
workplace.Bl

Providetheknowledge@nd@kills?

required®@oRnsure@hatieoplerel
able®oR:ffectively@erform@asks@n@hel
workplace.B

e-Competencest|
(from@-CF)Q]

Role®ProfilefTITLEZ

Summaryeg|
statement@|

D.3.Education@ndETraining®ProvisionEl
L.2-3@

D.9.®ersonnel@evelopmentZd.3E

NetworkBpecialist{14)z

Ensureshe@lignment®fithehetwork,®
including®elecommunication@nd/orl
computernfrastructure®@o@neet®hel
organisation’s&ommunicationtheeds.@

B.5.Documentation®roduction®d.32

D.3.EducationBnd@T raining@rovision®@
-A.338

D.9.®ersonneldevelopment@d.3E

E.2.@Product@nd®ortfoliol
Management®a.20

NetworkBpecialistRoleq14)a

NoRhangel

MissionE|

Manages@nd@perates@hetworked?
information@ystem,Bolving@roblems
andfaults@o@®nsure@efinedBervicel
levels.@onitorsBind@mproves@hetworkpl
performances.@

ManagesBndperates@ihetworked?
informationBystem,Bolving@roblems?
andfaults®o@nsure@efinedBervicel
levels.@Monitors@nddmproves?
network@erformances@ndBecurity.@

e-Competencest|
(from@-CF)E|

Role®ProfilefTITLEZ

Summaryeg|
statement@|

B.1.@esignBndDevelopment@Bi.2-3R
B.2.BystemsAntegration3i.2-30R
B.4.Bolution@eploymentEi.2-32
C.4.®ProblemBManagementd.2-32

E.8.AnformationBecurity@anagement?
-A.28

ProjecttManagerd15)2

Managesroject®ochieve®ptimald
performance®hat@onformso@riginal®
specifications.@

A.6.FApplication@esigniEdL. 3
B.2.@omponentAntegrationZd.3R
B.4.Bolutioneployment@d.38
C.4.®Problem@anagementZd.33

E.8.AnformationBecurityr
Management2d.3E

Project@Manager®ole[15)2

Manages@rojectsochieveBptimalkl
performance@nd@esults.?
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Versions@

VersionELE

Defines,Amplements@ndEnanagest

projects@rom@onception@odinall
delivery.®Responsibledor@chievingll
optimal@esults,@onforming&ol
standardsfor@juality, Bafety@n
sustainability@nd@omplying@vith®
definedBcope,Berformance,&osts,?
andBchedule.®

Version28

Defines,AmplementsEnd@nanagest
projects@rom@onception@oinall
delivery.Responsible@orGchievingl
optimal@esults,@onforming&ol
standards@or@juality,Bafety@ndR
sustainability@nd@omplying@vithz
definedBcope,Berformance,&osts,
andBchedule.Deployskgilel
practices@vherepplicable.B

e-Competencesh|
(from@-CF)g]

RolerofilefT ITLER

A.4.Product®riProject@Planning@d.4R

E.2.®Project@ndPortfolio@Management?
-A.48

E.3.RiskBManagementi.3R
E.4.Relationship@Management®d.3R

E.7.Businesshange@ManagementEd
L.3@

QualityBAssurance@Managerd16)@

Guaranteesihat@nformation®@ystems?
are@lelivered@ccordingo@®rganisation?
policies@quality,@isks,Bervicelevelr
Agreement).B

NoXhangel

Quality@ssuranceMManager®Roled16)2

Ensures@hat@rocesseszndr

organisations@mplementing®
Information@ystems@omply@oRyuality?
policies.®

MissionE]

Establishes@nd®bperates@nACTRjuality®
approach@ompliant@vith@hel
organization’sulture.®Ensuresithat
management&ontrolsGre®orrectly®
implemented®@oBafeguard@ssets,@atal
integrity@nd®perations.Asdocusedd
and@ommitted®@o®he@chievement®fd
quality@oals@nd@nonitorsBtatistics@ol
forecast@uality@®utcomes.B

Establishes@nd®perates@ndCTR
quality@pproach@ligned@vithEhe
organisation’sulture.Lommits@hel
organisation@o®he@chievement®f?
quality@oals@nd@nRncouragesznkl
environment®fontinuous?
improvement.@

e-Competencest|
(from@-CF)E

Role@rofilelTITLER

D.2.@CTRualityBtrategy@evelopmenti
-A.4-5@

E.3.RiskdManagementZi.32
E.5.@rocess@mprovementi.3E

E.6.ACTRuality@ManagementEi. 48

Serviceesk@gentd17)3

D.2.ACTARualityBtrategy@evelopment®
-d.40

E.3.RiskdManagementZi.3E

E.5.@Process@mprovement®d.4E

E.6.ACTAualityanagement3i.43

ServiceBupportRoled17)a

EUACT®rofessional®Role@rofil
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Versions

Summarye|
statement@]

VersionFl@

Providesirstiineelephonel®rz-maild
support@olilientsAvith@echnicaldssues.?

Version28

Provides@emote@®ri®nsite@liagnosisibre]
guidance®olAnternal®r@xternal@lientsr]
with@echnical@ssues.?

MissionE|

Tolprovide@iserBupport@nd?
troubleshoot@CT@roblemsEnddssues.?
TheBrimary®bjectiveds®oRnablel
users®o@naximize®heirBroductivity?
through@fficientlise®fACTRquipment?
orBoftwarepplications.?

TobBbrovide@iserBupport@nd?
troubleshoot@CT@roblemsEndAssues.k
TheBrimary@bjectivelsEoRnable?
usersio@naximize®heir@roductivity®
through@fficient@ndBecure@ise®fACTE]
equipment@®rBoftwareBpplications.B

e-Competences?
(from-CF)E|

RoIeIZ’rofiIeIZI'ITLEIZ‘

Summaryeg|
statement?]

C.1.WserBupport@B.2a
C.3.BerviceDeliveryBd.1R
C.4.®Problem@anagement(i.20

ServiceMManagerd18)a

Plans,@Amplements@nd@nanages
solutionB@rovision.Bl

C.1.WserBupport@a.2R
C.2.XxhangeBupportFa.20
C.3.BerviceeliveryFd.1R

C.4.®Problem@anagementi.2B3

ServiceMManager@Roled18)2

NoXhangel

Missionlﬁ

Manageshe@efinition®fBervicelevel®
Agreements{SLAs),@perationaldeveld
AgreementsfOLAs)&@ontracts@ndEKeyl
Performance@ndicatorsgKPls).&
Negotiates@ontracts@vith®heMarious?
business@lomains®r@ustomers@nddn
alignment@vith®he@BusinessASa
Manager.BMan@nanages@heBtaffavhol
monitor,@eportBndFulfil@heBLAs.R

Takes@nitigationGction@n@asefEhon-
fulfilment@®f@greements.ontributes?
tohe@evelopment®fEhel
maintenanceudget®ogethervith®
business/finance®rganisations.B

ManagesheRlefinition®fBerviced
LevelBAgreementsESLAs),@perationald
LevelBAgreements@OLAs)&ontracts?
andXey®erformancefndicators?
(KPIs).®Provides@eople@nanagement?
ofBtaff@nonitoring,@eporting@nd®
fulfillingBerviceRctivities.BTakes?
mitigation@ction@n&ase®fEhon-
fulfilment@®fEagreements.B

e-Competencesh]
(from-CF)E|

Role®rofilefTITLER

A.2.BervicelevelManagementBi.42
C.3.BerviceDeliveryBa.3R
C.4.®Problem@anagementBi.40
D.8.@TontractiManagementi.4R

D.9.®@Personnel@evelopmentd.3R

SystemsBAdministratord19)@

A.2.BervicelevelMManagementEi.4¢
C.3.BerviceeliveryFd.3R
C.4.®Problem@anagementBi.43
D.8.TontracttManagementi.3E

D.9.@ersonnelDevelopmentBd.3R

SystemsBAdministrator®Roled19)E
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VersionsZ

Summarye
statementf]

VersionEL@

AdministersACTBystem@omponents&ol
meetBervice@equirements.?

Version22

No&hangel

MissionIZl

InstallsBoftware,@onfigures@nd®
upgradesACTBystems.BAdministersk
day-to-day@®perationstoRBatisfy?
continuity®fBervice,@ecovery,Becurity®
and®erformancefheeds.[@

InstallsBoftware,@onfigures@nda
upgradesdCTBystems.BAdministers?
day-to-day®perationsoBatisfy?l
continuity®fBervice,@ecovery,?
security@nd@erformancefheeds.@

e-Competences(]
(from@-CF)Z]

Role®ProfileITLER

Summaryp]
statemente

B.2.BystemsAntegrationEA.2R
B.3.TestingRA.2R
C.1.WserBupportEd.2-3R
C.4.@®roblemianagementRd.2e

E.8.AnformationBecurity@anagement?
-A.28

Systems@nalystd20)2

Analyses@equirements@ndBpecifies?
software@ndBystems.B

B.2.BystemsAntegrationEA.2R
B.3.[Testing.20R
C.2.&hangeBupportZd.3a
C.4.®roblemMManagementBid.2R

E.8.AnformationBecurityd
ManagementZi.2E

Systems@nalystRoled20)a

Analyses@®rganisation@equirements?
andBpecifiesBoftware@ndBystem
requirements@orthewdTBolutions.?

Mission]|

Ensuresi@heiechnical@esign@nd?
contributes@o@mplementation®thew?
software@nd/or@nhancements.?

Ensuresihe@echnical@esign@nd
contributes@o®he@mplementation®fa
newind/or@nhancedBoftwarel
provision.®ProvidesBolutionsHorhel
improvement@®f®rganisational®
efficiency@nd@roductivity.?

e-Competences|
(from@-CF)

Role®ProfileITLER

Summaryp]
statement@

A.5.Architecture@esignEi.30
E.5.®Process@mprovementi.3-48
B.1.Mesign@End@evelop.Ed.3-47

Systems@rchitectq21)a

Plans@nd@s@ccountabledor@hel
implementation@nd@ntegration@®f
software@nd/BrACTBystems.B

A.5.Architecture®esignEi.33
B.5.0ocumentation®roduction®a.32
B.6.BystemEngineering@d..40

E.5.@Process@mprovementd.48

Systems@Architect®Roled21)R

Plans,@lesigns@ndAntegratesdCTR
system@omponentsincluding®
hardware,Boftware@ndBervices.?

EUACT®rofessional®RoleProfiles@ersion2ET heBOACT®Profiles..LWAParta. [0 GFILE My ww.cen. e ulllllvww.ecompetences.eu
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Versions?

MissionE

Versionf@

Designs,@ntegrates@nd@mplements?
complexdCTBolutions@romE&echnical?
perspective.®Ensures,®hatechnical®
solutions,@rocedures@nd@nodelsfora
development@re@ip-to-date@nd@
comply@vithBtandards.@Watchesll
technology@levelopment@ndX
integratesfinto@ewRolutions.BActsEs@EE
teamieaderFor@evelopers@nd?
technical@xperts.[@

Version28

Designs,Antegrates@nd@mplements?
complex@echnicaldCTBolutions?
ensuring@®rocedures@ndinodelsfor
development@re&urrent@nd@omply?
withommon&tandards.tMonitorsZ
newlechnology®@levelopments@ndEl
applies@f@ppropriate.®Providesk
technological@esigndeadership.@

e-Competences
(fromE-CF)E]

RoIeI?rofiIeErITLEE‘

A.5.BArchitecture@esignEd.4R
A.7.Technology@Vatching®d.4-58
B.1.@esign@nd@Develop.Bd.4-58
B.2.BystemlntegrationEA.48

TechnicalBpecialistd22)z

A.5.FArchitecture@esignEi.4R
A.7.fTechnology@VatchingBEd.4R
A.9.@nnovating®1.40
B.2.BystemlntegrationE.4R
B.6.BystemEngineering®d.4E

TechnicalBpecialistiRoled22)a

ToRffectively@naintain@ustomer®
hardware/software.Responsibledora
deliveringltimely@nd@ffective@epairs@
to@nsureptimalBystem@erformancel
andBuperior@ustomerBatisfaction.@

futmmar: Maintains@nd®epairsthardware@nd? Maintains@nd&epairsthardware,?
statemen software@®nltlient@premises.B software@ndBerviceRpplications.?
MissionIZ‘

NoXhangel

e-Competences
(fromE@-CF)E

Role@ProfilefITL

Summary?@
statement®]

C.2.i«ChangeBupportFd.3E
C.3.BerviceDeliveryFd.2B
C.4.®Problem@Managementd.3R

TestBpecialistq23)a

Designs@nderformsiesting@lans.?

C.2.&hangeBupportBd.3E
C.3.BerviceDeliveryFd.2B
C.4.®Problem@anagementE.3R
E.3.Risk@Management3d.2R
E.6.ACTRuality@anagementZd.27

TestBpecialistRoled23)zl

No®hangel®

EUACTEProfessionalRole®rofilesiersion2@HT heBOACT®rofiles.[CWAPart@. MO GFILE MMy ww.cen.eulllllvww.ecompetences.eu
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‘ VersionsIE‘ VersionELEH
Missiont Contributes®o@orrectness@nda
completeness®f@BystemEnsuring
thatBolutions@neetechnical@nd@ser
requirements.@ontributes@n@ifferent?
areas®fBystems@evelopment,@esting®
system@unctionality,Adentifyingl
anomalies@nd@iagnosing@ossiblel
causes.[

Norway
grants

Version28a

Ensures@ieliveredri@xisting@roducts,?l
applications®rBervices@omply@vith®
technicalndiisertheedsznda
specifications.For@xistingBystems,2
applications,@Annovations@nd@hanges;?
diagnosesfailure®f@roductsri
services@o@neetBpecification.B

e-Competencesl]
(from®-CF)p]

B.1.Mesign@ndDevelop.Ed.3-4
B.2.BystemsAntegrationE.2-3R
B.3.TestingEd.2-3R
B.4.Bolution@eploymentRd.3R
C.4.®roblem@Vanagementd.2-30

B.2.omponentAntegration®a.32
B.3.estingRA.3E
B.4.BolutioneploymentEd.2E
B.5.@Mocumentation®Production®d.32

E.3.RiskBManagementzd.20

NEWEPROFILESBADDEDANRA/ERSIONRE

Role®ProfilefTITLER Solution®esignerRoled24)z

Summary@
statementz

Providesihe®ranslation®fbusiness@equirements@nto@nd-to-enddTBolutions.?

MissionIZJ

Proposes@nd@iesignsBolutions@ndine@vith@echnical@rchitecture@vhichitel
business@equirements@ndBupportithange.B

e-Competencesp
(from-CF)E

A.6.FApplicationMesignE.3R
A.9.@nnovating.40

D.11.MNeedsAdentificationEa.4E

RoleProfilefTITLER

Digital@ransformation®Role{25)

Summary@

A
SLtEmEnt strategy®fithel®rganisation.?

D.10.@nformationEnd&nowledge@anagementZ-a.3@

Provideseadership@or@he@mplementation@®fhe@igital®ransformationk

Mission(]

models@nd@rocesses.kl

Driveultural@hangeBndiuild®igital®apability@o@ieliverfinnovativeibusiness?
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e-Competences(]

Role@rofileITLER

Role®ProfilefTITLER

(from®-CF)a

Summar
statement@

Solution®esigner®Role{24)a

A.3.Business®PlanMevelopmentE.5M@
A.5.B\rchitecture@esign@.52
A.9.AnnovatingEA.5M
E.7.Businesshange@ManagementEi.5E
E.9.@overnance®d.58

DevopsExpert@Roled26)@E

Implements@rocesses@ndools@oBuccessfully@eploy@evOps&echniques
acrossihe@ntireBolution@evelopmentifecycle.f

MissionIZJ

Topply@&ross-functional,®ollaborative@pproachFortheRreation®f
customer-centricBoftwareBolutions.@ntroduceButomationhroughout@®hel
software@roductionBystem@oRieliveribetterBoftwaredaster.@

e-Competences

(from[@-CF)|

Role@rofilefITLER

Summarygl
statement@

B.1.FApplication@evelopmentd.3Bl
B.2.@omponentdntegration®d.4%
B.3.esting®.4@
B.4.BolutioneploymentEi.3E
C.2.lChangeBupport@@d.3@

DataBcientist®Roled27)@

Leads@he@rocess®f@pplying@latanalytics.Delivers@nsights@rom@iatatby?
optimising@®henalytics@rocess@ndresenting@isual@lata@epresentations.@

Missionlzl

Finds,Bnanages@nd@nerges@nultiple@ataBources@nd@nsures&onsistency®f
datasets.d@dentifies@he@nathematical@nodels,Belects@nd®ptimisesihell
algorhythms@oRieliverfbusiness@alue®hrough@nsights.Lommunicatesiatterns?
and@ecommendsBvays@fEpplying@ata.@

e-Competences|

(from@-CF)

Role@rofilefITLER

A.7.echnology@rendMonitoring@a.58
A.9.AnnovatingEa.4R
D.10.@nformationBnd&nowledge@Management®d.5
D.11.MNeedsAdentificationA.4E

E.1.fForecast@evelopmentBEievel#a

DataBpecialistRole{28)2

Summary?® . - .
Ensuresithe@mplementation®fhe@®rganisations@ata@nanagement@olicy.?
statement®
EUACTEProfessionalRole@rofiles@ersion@E-TheBOACTProfiles. .LWAGPart?l. {0 GFILE My w w.cen. e ullvww.ecompetences.eu
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RoleProfilefITLER

Solution®esignerRoled24)z

Ensures@ssetirotection@hrough®he@rovision®dfElean,@onsistent,Rjuality?
assured@lata.mMaintains®helntegrity@®f@iata,Btores@ndBearches@atand@
supports@resentation®f@ataGnalysis.?

e-Competencese
(fromE-CF)zl

RoleProfileTITLER

A.6.RpplicationDesigni.3R
D.10.@AnformationZnd&nowledge@ManagementZa.ER
E.6.ACTARualityManagementE1.403
E.8.Anformation@ecurity@lanagementE-a.Ea

Scrum@asterRoled29)a

LeadsEnd&oaches@ngile@eam.B

Mission

Creates@bthigh®erformanceBelf-managed@lynamic&eam@minimising®
impediments@oRevelopment@rogress.Drives@eamibyBpplying@®helgilel
processo@chieve@n@ptimesed@vork-flow&hrough®ontinuous@mprovement.z
Supportseam@oals@nd&oordinates@ctivities@vith@therZeams.?

e-Competencese
(from®-CF)x

Role®ProfilefTITLER

statement@]

B.3.estingFA.BA
B.6.BystemsEngineering@i.Zx
D.9.®ersonnelDevelopmentEi.BE
E.4.[Relationship@anagementEd.BE

Product®dwner®Roled30)a

Representsihe@oicedfRheustomer@n@ngile@eam.?

MissionIZI

Understands@ustomer@equirements@nd®alidates®hathe@levelopedBoftwarel
solution@neets@equirements.finksfbusinessE@nd@gile@eams.B

e-Competencese
(from@-CF)zl

A.4.Product/Bervice®lanningF-a.EER
A.9.@nnovationEa.AR
D.11.MNeedsAdentification3A. R
E.4.Relationship@anagementd.42

EUACTEPr
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